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Summer Leadership Institute (SLI) San
Antonio — 2024

Wednesday
3-6 p.m. Early Registration (Wed-Sat)
5:30-9 p.m. Pre-conference (Includes dinner)

A Budget Workshop for School Trustees presented by TASBO

Thursday

7-8 a.m. Breakfast and Registration

8-9:15 a.m. General Session with Sarita Maybin
9:30 a.m.-4:30 p.m.

Texas Trustee Institute (Day One) — Training designed for newly elected school board
members.

Trustees are strongly encouraged to attend both days.
OR

Board Officer Institute — In-depth training for board officers or those aspiring to be an
officer.

OR

9:30-10:30 a.m. Education Sessions
10:45-11:45 a.m. Education Sessions
11:45 a.m.-12:45 p.m. Lunch

1-2 p.m. Education Sessions

2:15-3:15 p.m. Education Sessions



3:30-4:30 p.m. Education Sessions

4:30-5:30 p.m. Reception

Friday

7-8 a.m. Breakfast and Registration
8-9:30 a.m. General Session with Jamie Vollmer
9:45a.m.-3:45p.m.

Texas Trustee Institute (Day Two)
OR

9:45-10:45 a.m. Education Sessions
11 a.m.-noon Education Sessions
12:15 a.m.-1:15 p.m. Lunch
1:30-2:30 p.m. Education Sessions
2:45-3:45 p.m. Education Sessions

4-5 p.m. Closing General Session with Anthony Robles

Saturday

7-8:30 a.m. Breakfast

8-11 a.m. Evaluating and Improving Student Outcomes (EISO) — The Board's Role in
Continuous Improvement (required training)



