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FOR CHILDREN

UNITED INDEPENDENT SCHOOL DISTRICT
MEMORANDUM

TO: United ISD Board of Trustees
| Aec
FROM: Hector G. Cavazos, Fixed Assets Director

THRU: Mike Garza, Associate Superintendent for Administration and
Operation Services

DATE: February 18, 2026

RE: Purchase of Mobile Learning Devices by United ISD Graduating Students

Attached is a list of Mobile Learning Devices that were purchased by graduating students at
United High School (UHS), United South High School (USHS) and John B. Alexander High
School (AHS). As per the attached page(s) from the United Independent School District Mobile
Learning Device (MLD) Guidelines and Procedures Manual, graduating High School students are
given the opportunity to purchase their assigned MLD for $20.00. Quantities are as follows:

UHS 24
USHS 6
AHS 18

Please let me know if you have any questions on this matter.

Fixed Assets/Custodial Services Department
Hector G. Cavazos, Director
3501 E. Saunders Rd. - Laredo, Texas 78041 - (956) 473-7991 - Fax (956) 473-7992
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5th Grade:

At the start of 5th grade, the students will return the MLD device and all accessories including
charger and district-issued case. The Campus Technician will evaluate and assist the Librarian
to compile and submit a list of irreparable devices that need to be decommissioned by the IT
department. The list must also be submitted to the administrator in charge to collect costs
incurred, if any, as well as Fixed Assets to update the district's inventory system. Another MLD
device will be issued in the eighth grade upon clearance from the budget clerk.

8th Grade:

At the end of 8th grade, the students will return the MLD device and all accessories including
charger and district-issued case. The Campus Technician will evaluate and assist the librarian
to compile and submit a list of irreparable devices that need to be decommissioned by the IT
department. The list must also be submitted to the administrator in charge to collect costs
incurred, if any, as well as Fixed Assets to update the district’s inventory system. Another MLD
device will be issued in the eighth grade upon clearance from the budget clerk.

12th Grade:

Upon graduation, the students will return the MLD device and all accessories. The graduate
will be given the opportunity to buy his/her device if the device is more than 3 years old. If the
student chooses to buy his/her device, the HOLD HARMLESS AND INDEMNIFICATION
AGREEMENT FOR EQUIPMENT SOLD TO STUDENT FORM must be filled out and signed
by both parent and the student.

Campus Technicians will evaluate and assist the Librarians to compile and submit a list of
irreparable/sold devices that need to be decommissioned by the IT Department. The list must
also be submitted to the administrator in charge to collect costs incurred, if any, as well as
Fixed Assets to update the district's inventory system.

Transferring within UISD

The campus registrar must maintain a shared roster with the librarian of students transferring
within the district. It is the librarians responsibility to notify the receiving campus of the
students' information concerning MLD. The information within the TipWeb is automatically
transferred as soon as the student registers at the new district campus. If the student does not
register the new campus must advise the transferring campus of the student’s situation in order
to recover the MLD. The responsibility of recovering the MLD becomes the responsibility of the
last campus the student was registered at.

Itis the palicy of United 1.8.D. not to discriminate on the basis of race, color, national origin, sex, or handicap In its programs, services, or aclivities as required by Title VI of
the Civil Rights Act of 1964, as amanded; Title IX of the Education Amendments of 1972; and Section 504 of the Rehabilitation Act of 1873, as amended.

UISD District MLD Procedures & Guidelines Manual 13
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RESOLUTION

WHEREAS, the United Independent School District Board of Trustees declares that the property described on the
attached list of personal property be declared surplus and not usable to the District,

WHEREAS, The Texas Education Code 11.151 (c) states, “The trustees may, in any appropriate manner, dispose of
property that is no longer necessary for the operation of the school district”,

WHEREAS, United ISD Policy CI (Local) and administrative procedures prescribe the manner of the sale and disposition
of surplus property,

WHEREAS, be it further resolved that the Superintendent is directed to dispose of the said property, using the following
method:

To the December 2025 graduating students from United High School, United South High School and John B. Alexander
High School for the unitary amount of $20.00 each, as per the United Independent School District Mobile Learning
Device (MLD) Guidelines & Procedures Manual

BE IT RESOLVED by a majority vote of the United Independent School District Board of Trustees at a lawfully called
meeting of the Board on February 18, 2026.

Javier Montemayor, Jr.
President, Board of Trustees

ATTEST:

Michelle Molina
Secretary, Board of Trustees



