DRAFT Independent School District #256
Red Wing, MN 55066

Call to Order:

The Red Wing School Board held a Workshop meeting on December 5, 2022. Board members present
were Ostendorf, Diercks, Tift, Bryant, Tauer, Buck and Roe. Interim Superintendent Norton and staff
were in attendance. Chair Ostendorf called the meeting to order at 5:00p.m.

1. Agenda:
An agenda was available for review.

2. Workshop Items:

2.1

2.2

2.3

2.4

2.5

2022 Audit Presentation
Tom Olinger, the school district’s Auditor presented the FY 22 Financial Audit. Jackie Paradis,
Business Manager, was also present to discuss additional questions.

Finance Focus

Jackie Paradis, Business Manager presented a Finance update including Treasurer’s Report for
November, 2022; Budget 2022-23 as of 2022.10.31; Enroliment Update, Levy Analysis and
COVID Relief Funds.

MCA Results & World’s Best Workforce Update

Martina Wagner, Director of Teaching and Learning provided information on the MCA Results
and how this effects World’s Best Workforce. Emily Seefeldt, Teaching and Learning
Instructional Coach, Robin Pagel as District Assessment Coordinator and Jennifer Grove,
Principal at Burnside were also available for the discussion.

Superintendent Evaluation — Search Process
The board moved this discussion to the Regular School Board meeting due to a time
restriction.

Other Topics
No additional topics were discussed.

3. Adjournment:
Motion made by Tauer and seconded by Tift to adjourn the meeting at 5:58 p.m. After a roll call
vote, Motion carried 7-0.

Official Minutes approved on December 19, 2022.

Jennifer Tift
School Board Clerk



