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Campus Improvement Plans
Needs 

Assessment
Problem 

Statements

Board Goals & 
Strategic Plan 

Alignment
(5 years)

Performance 
objectives 

(1 year)
Strategies

❖ Graduation Rates
❖ Promotion/retention rates
❖ SAT/ACT data
❖ Mobility rates
❖ STAAR
❖ MAP
❖ Discipline referrals

❖ Teacher Retention
❖ CCMR
❖ Teacher retention
❖ Expulsion/Suspension records
❖ Panorama Survey
❖ Attendance Rates
❖ Istation data
❖ TELPAS data
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Campus Improvement Plans
Needs 

Assessment
Problem 

Statements

Board Goals & 
Strategic Plan 

Alignment
(5 years)

Performance 
objectives 

(1 year)
Strategies

Problem Statement : Lack of quality Tier 1 instruction resulted in poor student performance of all sub 
populations in all core areas.

Root Cause: Lack of quality lesson planning with appropriate levels of rigor. 
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Campus Improvement Plans
Needs 

Assessment
Problem 

Statements

Board Goals & 
Strategic Plan 

Alignment
(5 years)

Performance 
objectives 

(1 year)
Strategies

Board Goal 1: The percentage of students achieving or exceeding the meets standard on state
assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Board Goal 2: The percentage of 3rd grade students reading at or above grade level will
increase from 35% to 45% by May 2024.

Board Goal 3: The percentage of high school graduates considered College, Career, or Military
Ready will increase from 56% to 65% by May 2024.
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Campus Improvement Plans
Needs 

Assessment
Problem 

Statements

Board Goals & 
Strategic Plan 

Alignment
(5 years)

Performance 
objectives 

(1 year)
Strategies

Campus Example

Board Goal 1: The percentage of students achieving or exceeding the meets standard on 
state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective : The percentage of Hays Scholars K -5 achieving or exceeding their 
Reading RIT goal will increase from 54% to 65% by May of 2024.
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Campus Improvement Plans
Needs 

Assessment
Problem 

Statements

Board Goals & 
Strategic Plan 

Alignment
(5 years)

Performance 
objectives 

(1 year)
Strategies

Strategy 1: 100% of scholars will utilize My Math Academy, i-Ready, and Do the Math to differentiate 
students needs during small group instruction. 

Strategy 2: Teachers will disaggregate data from formal and informal assessments to identify and 
reteach low performing TEKS. 

Strategy 3: Backward planning will be used to ensure high rigor is taught in every subject K -5.

8



Campus Improvement Plans
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San Jacinto Elementary 

Board Goal 2

Performance Objective 

Strategies

Th e  pe rce n ta ge  of 3rd gra de  s tu de n ts  re a d in g a t  or  a bove  gra de  le ve l will 
in cre a se  from  35% to  45% by Ma y 2024.

At  Sa n  Ja cin to  Ele m e n ta ry, th e  pe rce n ta ge  of 3rd  gra de  s tu de n t s  re a d in g a t or  
a bove  gra de  le ve l will in cre a se  from  47% to  60% by Ma y 2024.

• Th e  sch ool’s  K-2 re a d in g MCL will p rovide  con t in u ou s ca m pu s e m be dde d  su pport  for  K-
2 t e a ch e rs  in  t h e  fu n da m e n ta l a spe ct s  of re a d in g a n d  writ in g.

• All 3rd  gra de  t e a ch e rs  will fo llow da ta  p ro tocols  t o  h e lp  ide n t ify a n d  close  s tu de n t  ga ps.
• Stu de n t s  will be  s t ra t e gica lly p la ce d  in  tu torin g grou ps a n d  le a d  by h igh ly e ffe ct ive  

t e a ch e rs . 
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Bowie Middle School

Board Goal 1

Performance Objective 

Strategies

Th e  pe rce n ta ge  of s tu de n ts  a ch ie vin g or  e xce e d in g th e  m e e ts  s t a n da rd  on  
s ta te  a sse ssm e n ts  will in cre a se  from  31% to  60% by Ma y 2024 a cross  a ll 

t e s te d  con te n t  a re a s .

Stu de n t  ove ra ll a ch ie ve m e n t  on  (6th  -8th ) m a th  STAAR will in cre a se  from  29% to  
60%.  

● Mu lt i Cla ssroom  Le a de rs  (MCLs) will work with  t e a ch e rs  da ily in  t h e ir  Profe ssion a l 
Le a rn in g Com m u n it ie s  (PLCs) to  e n su re  qu a lit y p la n n in g is  occu rrin g. 

● Th e  le a de rsh ip  t e a m  is  s t ra t e gica lly s t ru ctu re d  to  fa cilit a t e  a n d  su pport  t h e  con te n t  
a re a  in  n e e d . 

● Va riou s da t a  p ro tocols  will be  im p le m e n te d  by s tu de n t s , t e a ch e rs , a n d  a dm in is t ra tors  
t o  e n su re  s tu de n t  growth .
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Odessa High School

Board Goal 3

Performance Objective 1

Strategies

Th e  pe rce n ta ge  of h igh  sch ool gra du a te s  con side re d  Colle ge , Ca re e r , or  
Milit a ry Re a dy will in cre a se  from  56% to  65% by 2024.

● Assista n t  p r in cipa ls  a n d  cou n se lors  will pe r iod ica lly re vie w t ra n scr ip t s  to  e n su re  s tu de n t s  a re  on  
t ra ck to  fu lfill th e  CCMR a ccou n ta b ility re qu ire m e n ts .

● Colla bora te d  with  Ode ssa  Colle ge  to  ob ta in  h igh  qu a lity Te xa s Su cce ss  In it ia t ive  tu tor ia l re sou rce s, 
wh ich  e n com pa ss se n ior  le ve l En glish  & m a th  cou rse s , to  boost  s tu de n t  pe rform a n ce . 

● CCMR Ta sk Force  will m e e t  b i-we e kly to  focu s on  spe cific ca m pu s n e e ds by u t ilizin g a  CCMR Tra cke r  
to  m on itor  p rogre ss . 

Th rou gh  fou n da t ion a l e xce lle n ce , t a le n t  de ve lopm e n t  a n d  th e  le a rn in g jou rn e y, 
th e  pe rce n ta ge  of OHS gra du a te s con side re d  Colle ge , Ca re e r  o r  Milit a ry Re a dy 

will in cre a se  from  61% to  88% by Ma y 2024.



Next Steps
❑ Board approval

❑ Online Posting

❑ Implementation

❑ Formative Reviews
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Feedback and Questions
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