
EAST AURORA 
SCHOOL DISTRICT 131 

Date: December 1st, 2025 

To: Dr. Robert Halverson, Superintendent of Schools 

East Aurora School District 131 Board of Education 

East Aurora Administration Center 

310 Seminary Ave 

Aurora, IL 60505 

From: Andrew Allen, Assistant Superintendent of Operations 

Subject: Recommendation to enter into agreement with Trane Technologies for their 

chiller preventative maintenance services for all buildings with Trane chillers in the 

district. 

The Issue: 

The district has put a significant investment in improving the HVAC systems throughout the district 

over the past 6 years. The buildings which have chillers, (Waldo, High School, Bardwell, Oak Park, 

Dieterich, Johnson, Simmons, Administrative Center, Beaupre, Brady, Gates, Hermes, Krug, 

O'Donnell, Resilience Education Center, Rollins, Aries Gonzalez) have never had preventive 

maintenance completed on the unit since installation with the exception of cleaning coils. 

Justification: 

The district has replaced/added HVAC equipment to its buildings over the last six years. The 

chillers have never had consistent preventative maintenance services conducted on them. These 

units come at a significant cost for the district. To meet their minimum 20 year expected lifespan, 

the district should have them properly maintained. If a chiller goes offline or stops functioning 

correctly, they cool large sections or whole buildings. The impact of their downtime is much more 

significant than roof top units. 

Board Policy: 

Pursuant to Board Policy 4:60, Supplies, materials, or work involving an expenditure in excess 

of $25,000 must comply with the State law bidding procedure, 105 ILCS 5/10-20.21, unless 

specifically exempted. 

Strategic Plan: 

This recommendation supports Strategic Goal #2, Operational Excellence that states the 

following: East Aurora School District 131 will align and utilize systems and resources that 

promote operational excellence, efficiency, and fiscal accountability. 

Supporting Data: 

Supporting documentation is attached. 


































