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Site-Based Decision Making

(This is a philosophy statement and is not recommended for board policy.)

The Beaverton School District defines site-based decision making as a decentralized collaborative process
that empowers members of the local school community to establish goals and implement programs
resulting in the improvement of student learning and increased staff effectiveness. This process of
consensus decision making within agreed-upon parameters is based on local needs, incorporates both
innovative and proven practices and delegates appropriate responsibility to the school level.

The guidelines directing the actions of site councils are outlined in the Board-adopted “Site-Based
Decision Making Plan.”
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