
BUDGET OVERVIEW &
REDUCTION PLAN
MARCH 3, 2025

BRIGITTE M. CLARK 
CHIEF FINANCIAL OFFICER

DR. MATT BOLINGER
ASSISTANT SUPERINTENDENT OF HUMAN RESOURCES



Legislative update

Budget committee

Budget reduction considerations

Calendar and next steps

Agenda



LEGISLATIVE
UPDATE

House Bill 2 is the House's
version of the school finance
bill

House Bill 3 is the House's
version of the voucher bill



LEGISLATIVE UPDATE
House Bill 2 - School Finance
  
•Would increase the basic allotment to $6,380 (Senate version
is $6,500) and increase the requirement to spend a
percentage of the gain on increases in funding under Chapter
48 to 40% (from 30%) on compensation increases.

•Would transition to a new intensity of services-based special
education funding formula in the 2025-2026 school year based
on weights to be determined by the commissioner. Provides a
transition plan that would add $615 million to special
education allotment. Also provides for an allotment of $1,000
per initial evaluation



LEGISLATIVE
UPDATE



LEGISLATIVE
UPDATE



EXAMPLES OF DISTRICT
REDUCTIONS

Leander ISD – cutting hundreds of
teaching positions
Aldine ISD – closing 6 elementaries
Fort Worth ISD – considering closing
20 schools
Socorro and El Paso ISDs – cutting
300 teaching positions
North East ISD – closing 3 schools
Amarillo ISD – closing 3 schools
Plano ISD – closing 4 schools



BUDGET 2024-2025 RECAP

PROVIDED 4% GENERAL PAY INCREASE
SUCCESSFULLY IMPLEMENTED $13 MILLION IN
BUDGET REDUCTIONS, INCLUDING:

CLOSED NON-CAMPUS POSITIONS
DISTRICTWIDE 
ADJUSTED HIGH SCHOOL AND JUNIOR
SCHOOL SCHEDULES
APPLIED STAFFING RATIOS TO
ELEMENTARIES



BUDGET 
REDUCTION 
COMMITTEE
A District Budget Committee was 
reconvened to provide input and ideas 
regarding districtwide budget reductions. 

Committee Objectives
Have a common understanding of GCCISD
finances and the challenges associated with the
2025-2026 budget.
Provide historical context on previous reduction
efforts. 
Collaborate on strategies and ideas to reduce the
overall budget due to a lack of state funding.



BUDGET REDUCTION COMMITTEE
 

VOTING COMMITTEE MEMBERS
CAMPUS PRINCIPALS AND TEACHERS (5)
C & I (2)
SPECIAL EDUCATION (1)
TRANSPORTATION (1)
TECHNOLOGY (1)
MAINTENANCE (1)
POLICE (1)
COMMUNITY ENGAGEMENT (1)
BUSINESS (1)
FEDERAL/STATE GRANTS (1)
HUMAN RESOURCES (2)



BUDGET REDUCTION COMMITTEE

During three meetings, the District
Budget Committee accomplished the
following:

Reviewed current financial landscape
of public school districts in Texas. 
Prioritized programs that are essential
to student success and safety. 
Developed action plans for budget
reduction. 
Surveyed committee to identify
priorities. 
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BUDGET REDUCTION
COMMITTEE

EXECUTIVE COUNCIL REVIEWED THE SURVEY
RESULTS AND PROVIDED INPUT ON
RECOMMENDATIONS. 

BASED ON SURVEY RESPONSES AND EXECUTIVE
COUNCIL DISCUSSION, ITEMS WERE PRIORITIZED
IN TWO TIERS. 

TIER 1 ITEMS ARE STRONG CONSIDERATIONS.
 

TIER 2 ITEMS ARE CONSIDERATIONS WITH
RESERVATIONS. 



BUDGET REDUCTIONS
TIER 1 CONSIDERATIONS



BUDGET REDUCTIONS
TIER 2 CONSIDERATIONS



BUDGET REDUCTIONS
TOTALS

*62 POSITIONS = $2,778,789 



BUDGET REDUCTIONS
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BUDGET REDUCTION
CONSIDERATIONS – NEXT STEPS

INCORPORATE BOARD FEEDBACK INTO
THE PLAN AND BRING BACK OPTIONS
FOR BUDGET REDUCTION PLAN
APPROVAL ON 4/7/25 MEETING



Budget
Calendar



Thank you!Thank you!


