Neah-Kah-Nie School District 56
February 8, 2016
Work Session 5:00 p.m.
Regular Meeting 6:30 p.m.
Executive Session at the Conclusion of Regular Business

WORK SESSION NOTES

Present

Board Members District Office Staff

Terry Kelly, Chair Paul Erlebach, Superintendent

Pat Ryan, Vice Chair Mark Sybouts, Business Manager

Lisa Hooley Kathie Sellars, Administrative Assistant

JoDee Ridderbusch
Trisha Hixson
Carol Mahoney

Neah-Kah-Nie Middle/High School Community Track Proposal, Matt Koehler of Cameron McCarthy
Landscape Architecture & Planning

Mr. Kelly called the work session to order at 5:07 p.m. Mr. Erlebach introduced Matt Koehler of Cameron
McCarthy. Mr. Erlebach stated that when we began developing the capital improvement plan, we noticed that
the high school track needed some work. He shared that Matt Koehler met with a group of district staff to
take a look at the track and to prepare a proposal for the board to consider.

Mr. Koehler shared that his firm does a lot of K-12 work, designing everything outside of the buildings. His
firm is currently working on 15 school projects. His specialty is the field aspect of the project. They help
schools and school districts look at the big picture, also how to work out funding details.

Mr. Erlebach asked what is wrong with our current track. Mr. Koehler stated that the rubberized surface of
our track is gone, and the base is breaking down, student liability will very soon become an issue. Our track
has enough wobbles and cracks that we could have athletes sustaining injuries.

Mr. Koehler reviewed the three proposals, the cost of the three proposals range from $1.4 million to $3.6
million dollars. He was also asked for a proposal for a six lane track. Which he did, however he indicated
that six lane tracks are not that common. A six track would cost approximately $1.2 million dollars.

Ms. Buckmaster stated that she would like to promote an eight lane over a six lane track, it would allow the
high school to run track meets more efficiently and hold district meets as well. Discussion occurred. Mr.
Koehler's proposals are attached to these minutes.

Mr. Kelly told Mr. Koehler that the Board usually likes to take some time to consider any proposal. He let Mr.
Koehler know that the board would get back to him after they have had some time to consider all the options.

Mr. Kelly adjourned the work session at 6:24 p.m.

Present

Work Session
Notes



NEAH-KAH-NIE TRACK IMPROVEMENTS
NEAH-KAH-NIE SCHOOL DISTRICT

February 5, 2016

CONCEPT LEVEL

PRELIMINARY COST ESTIMATE

Concept 1

ITEM QTY UNIT UNIT COST TOTAL COST NOTES

DIRECT CONSTRUCTION COSTS
Demo Existing Track 1 al $ 25,000.00 $ 25,000
New Asphalt and Base at Track (4" AC over 12" base) 67000 sf $ 450 $ 301,500
Asphalt at Bleacher Pad and Concessions (3" AC over 12" base) 4300 sf  $ 350 $ 15,050
Synthetic Track Surface 7444 sy $ 3500 $ 260,556
Concrete Paving 1000 sf 3 6.00 $ 6,000
Concrete Header at Track and Shot Put 2750 If % 18.00 $ 49,500
Synthetic Turf Field, Base, and Drainage 77100 sf $ 12.00 $ 925,200
Subgrade stabilization at turf field 83500 sf $ 1.00 $ 83,500
Lawn Repair 40000 sf  $ 040 $ 16,000
Plantings 1500 sf $ 6.00 $ 9,000
Spectator Fence (42" tall) 360 If $ 2500 $ 9,000
Perimeter Fence (6' tall) 220 If % 30.00 $ 6,600
Outfield Fence (6' tall) 415 If $ 3000 $ 12,450
Shot put cinders 105 cy $ 75.00 $ 7,875
Long Jump Pit Sand 43 cy $ 40.00 $ 1,720
Track and Field Equipment (In ground) 1 al $ 20,000.00 $ 20,000
Field Lighting and Electrical 1 al  $325000.00 $ 325,000
Concessions and Restroom 1 al $150,000.00 $ 150,000
Bleachers 1 al  $250,000.00 $ 250,000
Storm Drainage 1 al $ 25000.00 $ 25,000

Estimated Direct Construction Cost (DCC) $ 2,498,951

INDIRECT CONSTRUCTION COSTS
General Requirements @ 10% $ 249,895
Bonds & Insurance @ 2% $ 49,979
Contractor Overhead & Profit @ 6% $ 149,937

Estimated Indirect Construction Cost (ICC) $ 449,811

|TOTAL ESTIMATED BID COST (DCC + ICC) $ 2,048,762 |

OWNER SOFT COSTS
Design Contingency, fees, permits, etc. @ 25% $ 624,738

|TOTAL ESTIMATED PROJECT COST (DCC + ICC + OSC) $ 3,573,499 |

CAMERON MCCARTHY

NEAH-KAH-NIE TRACK

Page 1
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NEAH-KAH-NIE TRACK IMPROVEMENTS
NEAH-KAH-NIE SCHOOL DISTRICT

February 5, 2016

CONCEPT LEVEL
PRELIMINARY COST ESTIMATE

Concept 2
ITEM aTy UNIT UNIT COST TOTALCOST  NOTES
DIRECT CONSTRUCTION COSTS
Demo Existing Track 1 al $ 2500000 $ 25,000
New Asphalt and Base at Track (4" AC over 12" base) 65000 sf § 450 §$ 292,500
Asphalt at Bleacher Pad and Concessions (3" AC over 12" base) 4300 sf S 3.50 § 15,050
Synthetic Track Surface 7222 sy § 3500 S 252,778
Concrete Paving 1100 sf S 6.00 S 6,600
Concrete Header at Track and Shot Put 3025 If s 18.00 $ 54,450
Synthetic Turf Field, Base, and Drainage 83500 sf S 12.00 $ 1,002,000
Subgrade stabilization at turf field 83500 sf § 1.00 § 83,500
Lawn Repair 40000 sf S 0.40 S 16,000
Plantings 1500 sf S 6.00 § 9,000
Spectator Fence (42" tall) 350 If s 25.00 $ 8,750
Perimeter Fence (6' tall) 220 If s 30.00 $ 6,600
Qutfield Fence (6' tall) 415 If s 30.00 $ 12,450
Shot put cinders 105 cy S 75.00 $ 7,875
Long Jump Pit Sand 43 cy S 40.00 $ 1,720
Track and Field Equipment (In ground) 1 al S 20,000.00 S 20,000
Field Lighting and Electrical 1 al $ 325,000.00 § 325,000
Concessions and Restroom 1 al 5 150,000.00 S 150,000
Bleachers 1 al $ 250,000.00 S 250,000
Storm Drainage 1 al $ 2500000 $ 25,000
Estimated Direct Construction Cost {DCC) S 2,564,273
INDIRECT CONSTRUCTION COSTS
General Requirements @ 10% S 256,427
Bonds & Insurance @ 2% S 51,285
Contractor Overhead & Profit @ 6% S 153,856
Estimated Indirect Construction Cost (ICC) S 461,569
|TOTAL ESTIMATED BID COST (DCC + ICC) S 3,025,842 |
OWNER SOFT COSTS
Design Contingency, fees, permits, etc. @ 25% S 641,068
| TOTAL ESTIMATED PROJECT COST (DCC + ICC +0O5C) S 3,666,910 |

CAMERON MCCARTHY

NEAH-KAH-NIE TRACK

Page 1
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NEAH-KAH-NIE TRACK IMPROVEMENTS
NEAH-KAH-NIE SCHOOL DISTRICT
CONCEPT LEVEL February 5, 2016

PRELIMINARY COST ESTIMATE

Concept 3 (Minimal Improvements)

ITEM Qry UNIT UNIT COST TOTALCOST  NOTES
DIRECT CONSTRUCTION COSTS
Demo Existing Track 1 al S 25,000.00 $ 25,000
New Asphalt and Base at Track (4" AC over 12" base) 65000 st S 450 $ 292,500
Synthetic Track Surface 7222 sy § 35.00 § 252,778
Concrete Header at Track and Shot Put 3025 If S 18.00 S 54,450
Lawn Repair 10000 sf & 040 § 4,000
Shot put cinders 105 cy S 75.00 § 7,875
Long Jump Pit Sand 43 cy S 40.00 S 1,720
Track and Field Equipment (In ground) 1 al $ 20,000.00 $ 20,000
Field Lighting and Electrical 1 al § 325,000.00 $ 325,000
Storm Drainage 1 al $§ 25,000.00 S 25,000
Interior Drainage at Field Edge 1 al S 25,000.00 $ 25,000
Estimated Direct Construction Cost (DCC) $ 1,033,323
INDIRECT CONSTRUCTION COSTS
General Requirements @ 10% S 103,332
Bonds & Insurance @ 2% S 20,666
Contractor Overhead & Profit @ 6% S 61,999
Estimated Indirect Construction Cost (ICC) $ 185,998
[TOTAL ESTIMATED BID COST (DCC + ICC) S 1,219,321 |
OWNER SOFT COSTS
Design Contingency, fees, permits, etc. @ 25% S 258,331
[ TOTAL ESTIMATED PROJECT COST (DCC + ICC + 05C) S 1,477,652 |

CAMERON MCCARTHY NEAH-KAH-NIE TRACK Page 1



NEAH-KAH-NIE TRACK IMPROVEMENTS
NEAH-KAH-NIE SCHOOL DISTRICT
CONCEPT LEVEL February 5, 2016

PRELIMINARY COST ESTIMATE

Concept 4 (6 Lane Track)

ITEM QTY UNIT UNIT COST . TOTAL COST NOTES
DIRECT CONSTRUCTION COSTS
Demo Existing Track 1 al  $§ 2500000 $ 25,000
New Asphalt and Base at Track (4" AC over 12" base) 54620 sf 8 450 $ 245,790
Synthetic Track Surface 4916 sy $ 3500 $ 172,060
Concrete Header at Track and Shot Put 2075 If $ 18.00 $ 37,350
Lawn Repair 10000 sf $ 040 $ 4,000
Shot put cinders 105 cy $ 75.00 $ 7,875
Long Jump Pit Sand 43 cy $ 40.00 $ 1,720
Track and Field Equipment (In ground) 1 al $ 2000000 $ 20,000
Field Lighting and Electrical 1 al  $32500000 $ 325,000
Storm Drainage 1 al $ 2500000 $ 25,000
Interior Drainage at Field Edge 1 al $ 2500000 $ 25,000
Estimated Direct Construction Cost (DCC) $ 888,795
INDIRECT CONSTRUCTION COSTS
General Requirements @ 10% $ 88,880
Bonds & Insurance @ 2% $ 17,776
Contractor Overhead & Profit @ 6% $ 53,328
Estimated Indirect Construction Cost (ICC) $ 169,983
[TOTAL ESTIMATED BID COST (DCC + ICC) $ 1.048.778 |
OWNER SOFT COSTS
Design Contingency, fees, permits, etc. @ 25% $ 222,199
[TOTAL ESTIMATED PROJECT COST (DCC + ICC + OSC) $ 1,270,977 |

CAMERON MCCARTHY NEAH-KAH-NIE TRACK Page 1



Neah-Kah-Nie School Board
Official Minutes

February 8, 2015
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Neah-Kah-Nie School District 56
Regular Board Meeting
February 8, 2016

OFFICAL MINUTES

|. CALL TO ORDER
The regular meeting of the Board of Directors of the Neah-Kah-Nie School District was called to
order at 6:31 p.m. by chairman Terry Kelly. Mr. Kelly welcomed staff and patrons of the district.
All stood for the flag salute.

. APPROVE AGENDA

M-Hooley/2" Ridderbusch to approve the agenda as presented. Motion carried
unanimously.

Ill. VOLUNTEER OF THE MONTH
Mike Sims, Nominated by Neah-Kah-Nie High School
Mr. Kelly read a prepared statement from Heidi Buckmaster. Mr. Erlebach presented Mr. Sims
with a certificate of appreciation. Mr. Sims thanked the board for the opportunity to work with
students. Mr. Erlebach thanked Mr. Sims for bridging the gap between community policing and
the students and their families in the district.

IV. CONSENT AGENDA
» Action Required - Recommend Board Approve Consent Agenda

A. Approve Minutes from January 11, 2016 Regular Board Meeting
B. Approve Minutes from January 25, 2016 Special Board Meeting
C. Approve 2016-2017 Annual School Calendar

D. Personnel Report

M-Ryan/2" Hixson to approve the consent agenda as presented. Motion carried
unanimously.

V. COMMUNICATIONS
A. Oral Communication

1. Public Input
Jo Cooper presented information on initiative petition 28, it is a corporate tax initiative.
She shared that OEA is taking a stand on this issue. Ms. Cooper stated that the
measure would go to help fund schools, health care and services for senior citizens.

Ms. Cooper agreed to send the board members the website so that they can get more
information. She stated if anyone is interested in signing the petition she would make it
available.

2. Student Input

a. Neah-Kah-Nie High School Student Report - Ariel Breazille
Miss. Breazille presented information on the high school report. Miss. Breazille’s
report is attached to these minutes.

3. Staff Input
None at this time.

Call to Order

Approve Agenda

Motion to Approve

Volunteer of the
Month

Consent Agenda

Motion to Approve

Communications

Oral
Communications

Public Input

Student Input

Staff Input



Neah-Kah-Nie School Board
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B.

Written Communications

1. Board and Administrator
January Enroliment Report

a. Enroliment Report

b. Enroliment by Teacher
3. The February Nehalem Nugget
. The February Howler

Neah-Kah-Nie High School December Newsletter
Mr. Kelly reviewed the various written communications.

Vi!. REPORTS
None at this Time

Vil. UNFINISHED BUSINESS

A

Open Enroliment
Mr. Kelly read the three following motions.

M-Mahoney/2" Ridderbusch to establish that through the open enrollment process,
referenced in ORS 339.133(5)(b), no non-resident student shall receive consent for
admission for the 2016-2017 school year. Motion carried unanimously.

. Inter-District Transfer Process

M-Mahoney/2" Hixson to establish for the 2016-2017 school year, that through the
inter-district transfer process, referenced in ORS 339.133 (5)(a), the district will accept
ten (10) non-resident students who apply to the Neah-Kah-Nie School District on a
rolling first come, first served basis beginning May 1, 2016 until filled. Concurrently,
the Neah-Kah-Nie School District will release fifteen (15) students on a rolling first
come, first served basis beqginning May 1, 2016 until filled. Motion carried

unanimously.

. Students Entering the District on Tuition

M-Mahoney/2" Ryan to establish for the 2016-2017 school year through student(s)
paving tuition, referenced in ORS 339.141, no non-resident student shall receive
consent for admission via tuition for the 2016-2017 school year. Motion carried

unanimously.

VIlIl. NEW BUSINESS
None at This Time

IX. FISCAL

A.

B.

Payment of Bills
No board member had any comments on the check register.

Fiscal Summary Sheet

Mr. Sybouts stated that since we have a $2.5 million dollars operating contingency and a
$2.5 million dollars unappropriated fund balance and by the fact that our resources are
$721,000 over budget we are looking at a $5,721,000 cash carry over this year. We still
have two large property tax payments in March and June; two state timber payments in
February and May and the final county school fund payment in June. Mr. Sybouts stated that
the ending fund balance continues to grow.

Written
Communications

Reports

Unfinished Business

Open Enroliment

Motion to Approve

Inter-District
Transfer Process

Motion to Approve

Students Enter the
District on Tuition

Motion to Approve

New Business

Fiscal

Payment of Bills

Fiscal Summary
Sheet



Neah-Kah-Nie School Board
Official Minutes
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Page 4
Mr. Ryan asked Mr. Sybouts where he thinks PERS will end up. Mr. Sybouts stated that we
will not have an increase next year, but the year after we could expect approximately a four
percent increase in the rates.
X. SUGGESTIONS AND COMMENTS Suggestion &
Comments
A. Superintendent
Mr. Erlebach reported the following:
e Mr. Erlebach will have the employee recognition meeting on Thursday, February 11th
e Oregon Department of Education celebrated the Neah-Kah-Nie High School for its
increased graduation rate — NKN HS students have a 92% success rate in
completing ORVED classes
e Ruth Weston, Kristi Woika and Janmarie Nugent and Mr. Erlebach visited
elementary classroom to observe the implementation of Benchmark Literacy
e Emailed each board members a photo taken by a drone of the slide on the district
property in Lake Lytle Estates. It is quite large. He and Steve Baertlein met with
Olympic Resource Management, they are willing to remove the log jam and move
the logs to the road to be used as a youth fund raiser
e Each board member will receive DIBELS information in advance of the February 29t
work session
o Congratulations to Kristi Woika and her team for the She Warrior race — over 130
people signed up
e The District TECH committee will do a site visits to North Marion and Forest Grove
School Districts to see how they are using technology. North Marion School District
is recognized as a technology leader in the state
e Carol Mahoney, Kristi Woika and Janmarie Nugent will visit Alberta Rider Elementary
School in Tigard to see their RTli program
B. Board
Ms. Hooley shared that Esther Troyer does a great job to help students apply for any
scholarships that are out there as well as college applications.
Xl. PERSONNEL Personnel

A. Licensed Hiring
1. Angel Honts as Math Tutor at Nehalem Elementary School
B. Licensed Retirement
1. Jo Cooper as Teacher at Neah-Kah-Nie Middle School
C. NON LICENSED PERSONNEL INFORMATION - Informational Only
1. Marie Giani as a 3.5 Hour Instructional Assistant at Garibaldi Grade School
2. Noah Elinsky as a 3.5 Hour Instructional Assistant at Garibaldi Grade School

SUSPEND REGULAR SESSION Suspend sRegu_loanr
Mr. Kelly suspended regular session at 7:19 p.m. The board took a five minutes break. ess!

Xll. EXECUTIVE SESSION Executive Session

Potential Litigation - ORS 192.660(2)(h)
Personnel - ORS 192.660 (2)(f)

Mr. Kelly convened executive session at 7:25 p.m. pursuant to ORS 192.660 (2)(h) potential
litigation and 192.660 (2)(f) for personnel. Mr. Erlebach provided the board with updated
information on both issues.
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ADJOURN EXECUTIVE SESSION

Mr. Kelly adjourned executive session at 8:14 p.m.

RECONVENE REGULAR SESSION
Mr. Kelly reconvened regular session at 8:14 p.m.

Xlill. ADJOURN
Mr. Kelly adjourned regular session at 8:14 p.m.

Adjourn Executive
Session

Reconvene Regular
Session

Adjourn



NKN PIRATES
Monday, February 8th School Board Report- HS

Ariel B- Student Board Communication Liaison

AWARDS
January Student of the Month: Krisha Pierce

Athlete of the Month: Madison Mersereau, Johnny May

The best spellers of NKN High School. These students will go on to represent NKN at the
County Spelling Bee on February 25th...

9th grade Austin Hain, and alternate Maisie Siegel

10t grade Gabriel Caulkins and alternate Juliet Charles

11th grade Dillon Reid and alternates Kaylah Bridges and Tyler Kirkpatrick

12t grade Kelsey Nelson and alternate Brendan Arneson

Congratulations to Jamey Sherman for receiving honors at TBCC!

ATHLETICS

Current Season Updates:

GBB- Girls are currently 9-3 in league play sitting tied for second place. We have
qualified for the league tournament and going to do everything we can to get one of the
3 spots to state.

BBB- The boys have been improving all season and are finishing strong. They have won
5 out of 7 and are on a two game winning streak. This week the boys will look to
continue their winning ways culminating with senior night on Saturday 2/13. Hope to see
everyone there! This group of boys has been great to work with.

Wrestling - @ The Oregon Classic we went 3-2 in Duals placing in the top half of 1a/2a
teams

For League duals this year we were 5-2 earning 3rd place in League Duals

In League - Tristan, Luis and Anthony are undefeated, Omar/Josh are 6-1, Dylan is 4-1
and Jacob is 4-3

Individual Tournaments-

PAC Rim - Josh Longfellow placed 8th @ 126, Omar Arenas placed 7th @ 132, Jacob
Griffith placed 8th @ 138, Dylan Dunlap placed 6th @ 170, Tristan Bennett placed 2nd @
220, Anthony Ramirez placed 2nd @ 285 and Travis Jonsson placed 8th @ 285

Cougar Classic - Greg Elligson placed 5th @ 145, Dylan Dunlap placed 6th @ 170, Tristan
Bennett placed 1st @ 220 and Anthony Ramirez placed 4th @ 285

Ilwaco Beach Brawl- Omar Arenas placed 5th @ 132, Tristan Bennett placed 1st @ 220,
Anthony Ramirez and Luis Perez tied for 5th @ 285.

Cheer-

3/8/2016



3/8/2016

ASB REPORT- Victoria Elligsen, Pres.

Student Government Activities:
Febu-Week!

Senior Class President: Kelsey Nelson Rep:Nick Snider

ACTIVITIES

Speech:

Lewis and Clark College 1/15-16
Shayla Wacker, Semi-finalist in Novice Impromptu
Dylan Wacker, 3rd in Radio earning his second leg to state!
McMinnville HS 1/30
Isis Breazile & Madison Chestnut, Finalists in Duo
Ariel Breazile & Dylan Wacker, Finalists in Duo
Kandle Werner, Finalist in Poetry
Ariel Breazile, 2nd in Prose earning her second leg to state!
Dylan Wacker, 1st in Radio (another leg to state!)
NKN team placed 6th overall out of 36 schools!
Next tournament at Mt. Hood Community College, 2/13

ACTIVITIES

Honor Society - Russell Zaugg
Chess Club- Mitch Staehle
We had 5 members participate in a regional tournament in Tillamook on Jan.
30th and I am happy to report Seth Houchins qualified for state!
NOSB- Nadja Paulissen and Marylynn Marden
Weekly meetings have increased to 3 times weekly (MWF, 4-6) in preparation

for the upcoming competition. The competition will be held at OSU on Sat,,
Feb. 27th.

We've got a really great t-shirt/ hoodie design this year! We will be taking
orders beginning in March.

Leos- Mitch Staehle and Andre Lorincz

Blood drive will be happening later this month! Community members are
welcome to come donate.

FBLA- Stevie Jackson
Students are currently testing for Regionals. An update on our success at
Regionals coming soon. State takes place April 7th-9th in Portland.
School Updates

Congratulations to every teacher in the district for contributing to our great graduation
rate increase!

176 College credits earned by students 1st trimester (2 sophomores, 13 juniors, 16



10

11

12

3/8/2016

seniors)

Cash for College Campaign currently in progress - Focus on seniors applying for FAFSA,
OSAC and other scholarship applications! Brendan Arneson, winner of $250 scholarship
drawing.

We are looking for volunteers to serve as mentors for our ASPIRE program and assist our
students in their college and career planning process. Contact counselor for
applications! Spread the word!

Fundraising events
Senior Safe will be holding a raffles during both varsity games on Saturday 2/13.

Site Council

NKN HS Site Council Members: Kathryn Harmon, Jaime Simpson, Esther Troyer, Jennifer
Purcell, Heidi Buckmaster, Dylan Wacker.

Volunteer of the Month

Thanks a bunch Mike Sims!
We think you arrrrrgh awesome!

Thank you for your time!



