Medford

SCHOOL DISTRICT

EXECUTIVE SUMMARY

Meeting Date:  September 5, 2025

Agenda Item:  Board/District Goals and Priorities

Item Type: Review and Discussion

Administrator: Jeanne Grazioli and Chair Kendell Ferguson

Objective: Review 24-25 goals and priorities and consider revision based on Board
suggestions and discussion

Background: Data and feedback was collected in the spring as part of the Interim
Superintendent's transition into the role. At this meeting, the Board will determine what should
be updated based on the information from both the district and Board members.

Additional Materials:
Board/District Goals and Priorities 2024-25
Connecting Priorities Document

Recommendation: Review the priorities from both feedback of the district as well as feedback
from the Board and have a discussion to determine what should be updated based on the
information from both the district and Board members.

Suggested Motion: No action required at this time.


https://drive.google.com/file/d/1IEiiT89UKnQ-D22hcEL2HUJH7eI0Evgm/view?usp=sharing
https://docs.google.com/document/d/1IgPTDaw5gswBl5JicKuRfet2KVELccRrCn6Uw6ggK8U/edit?tab=t.0

