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School Board Meeting Agenda Item 

 
 

Topic: Resolution Directing the Administration to Make Recommendations 
Regarding the Reduction and/or Discontinuance of Programs and   
Positions 

Presenter(s):   Bob Jaszczak, Superintendent 
 
 
Nature of Action Requested 

 
Board Action 
Board Information or Report 
 
 
Background Information 
This is a resolution that should be considered every year in preparation for potential staff 
or program reductions.  The resolution directs the administration to examine areas of 
potential reductions.  This resolution does not mean there is an expectation of 
reductions.  It is the first step in the process in the event there are unrequested leaves or 
program reductions. 
 
 
Recommendation 
 
I move to approve the Resolution Directing the Administration to make Recommendations 
Regarding the Reduction and/or Discontinuance of Programs and Positions and Reasons 
Therefor as presented. 
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