Network Support

North Slope Borough USD

T&M support

BorderLAN

950 Boardwalk
San Marcos, CA 92078
United States




Contents
Document Control

Points of Contact
BorderLAN
TrulyCreative Network Solutions

Project information

ProJECE OJECHIVE: .....ooeiiiiiieeeeee et e s s ettt e e e e e s s ab bt et e e e e s s s saebeaaeeeesssasnsbeaaeeeesenannnrnee 4

Project REQUIFEMENTS: .........ooiiiiiii e e e e e e s e e e e e e s e s et e e e e e e e e s sansasaeaeeaeeesannsesenaeeeseesnnnsrnns 4

Project Schedule
LY 110 T TSR 4
Milestone 1 (TBD)

Deliverables




Document Control

Prepared By Date Version Remarks
Kevin Lunday August 13, 2020 1.0 New

Points of Contact

BorderLAN

Name Email
Deena Swidler Deena@borderlan.com

TrulyCreative Network Solutions
Name Role Phone Email
Kevin Lunday Project Manager 909-680-3700 KLunday@trulycreative.com
Brock Kartes Engineer Bkartes@Trulycreative.com
Tom Joseph Engineer Tloseph@TrulyCreative.com
Jacob Lucero Engineer JLucero@Trulycreative.com

Project information

Term:

This SOW will commence on the SOW Effective Date and will continue until completion of the Services or
unless terminated earlier or extended in writing by mutual agreement.

Project Scope:
100 Man-hours of support
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Project Ojective:
1. The following are the BorderLAN Objectives for this project:
A. Assist North Slope Borough USD with supporting LAN/WAN infrastructure where requested

Project Requirements:
Date are [TBD]. This request may not be inclusive of all work that will be performed onsite.

Project Schedule
This project will start on TBD 2020 and end by TBD, 2020 as per the Term of this SOW.

Milestones:

Milestone 1 (TBD)

1) [TBD]- LAN/WAN Support.
a) Work with Everett and staff when requested on LAN/WAN options and support

Deliverables

a) Provide monthly billing
b) Assist with Visio Document creation of network

Change Control Process

a) Changes to the scope of this SOW may be initiated by either party providing a written request to
the other party. The parties will review any change requests, as well as any fee and schedule
impacts, and advise each other in not more than five (5) business days if the request can be
accepted.

b) All changes must be agreed to in writing and if the Parties do not enter into an agreement
accepting such changes, then the terms of the SOW will prevail.

c) Inorderto reduce labor costs we will be diverting 4 on-site days to this project.

Project Costs

Professional services

Project management 0
Equipment costs 0
Labor costs $15,000.00
Travel, Lodging, meals 0
All deliverables Included
Total $15,000.00
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Payment Schedule:

A. Monthly Billing — payment of monthly billing not to exceed

Authorized Representatives

A. The Parties’ authorized representatives for the SOW are as set out below, or as provided in writing
to each other for any such other individual designated by ZR Systems or Supplier from time to
time.

IN WITNESS WHEREOF, the parties hereto have caused this Statement of Work to be duly executed by their respective
authorized officers and is effective as of the SOW Effective Date stated above.

BorderLAN North Slope Burough

By: By:
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