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Implementation Measures of District Instructional Focus

District Instructional Priorities 
Reported Monthly

 Lesson Frame
Goal 100% of classrooms by June

Daily Critical Writing
Goal 100% of classrooms by June

High-Yield Formative 
Assessment

Goal 100% of classrooms by June

Student-Driven Learning
*Monthly report will consist of exemplars,

rather than a percentage

PLC Goals 
Reported Quarterly

Focus on Learning
Goal 88% of CTs by June

Collaborative Culture
Goal 93% of CTs by June

Focus on Results
Goal 85% of CTs by June

Progress Monitoring 
Reported BOY, MOY & EOY

CIRCLE Progress Monitoring
PK Reading / Math Screener

mCLASS Texas & DRA
K-2 Reading Screener

IXL Math
K-2 Math Screener

MAP Growth
3-10 Reading Screener

3-10 Math Screener
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Focus on Learning
We acknowledge that the fundamental purpose of our school is to help all students achieve high levels of learning, and 

therefore, we work collaboratively to clarify what students must learn and how we will monitor each student’s learning. We 
provide students with systematic interventions when they struggle and extension when they are proficient.



Focus on Learning
1st Grading Cycle

3rd Grading Cycle 4th Grading Cycle

2nd Grading Cycle



Focus on Learning

“As a fourth grade team we are looking at the TEKS 
and where students strengths and weaknesses are. 
We create groups not only for WIN, but for station 
rotations and whole group lessons as needed. We also 
have students engage in peer pairing based on TEKS 
and data. We also meet to calibrate our scoring on 
student writing.”

-4th Grade Team at McCall Elementary

Samantha Buckles, Laura Rester,                     
Kennedy Sosa and Andrea Ferreira



Focus on Learning
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FOCUS ON COLLABORATIVE CULTURE
We are committed to working together to achieve our collective purpose of learning for all students. We cultivate a 

collaborative culture through the development of high-performing teams. 



Collaborative Culture 
& Collective Responsibility

2nd Grading Cycle

3rd Grading Cycle 4th Grading Cycle

1st Grading Cycle



Focus on Collaborative Culture

Each person of our team no longer has to go it alone! We have 
created a culture where it is safe to be vulnerable and ask others 
to help. Again, knowing we don’t have to be the best at 
everything and knowing we can depend on each other has 
substantially impacted our students in the most positive way 
because we consistently put them first.

-Ashley Watson, 1st Grade at Vandagriff Elementary School

Being in a high functioning collaborative 
team has impacted every area of our culture. 
We know each other’s strengths, and at 
anytime we can lean on each other for 
instructional or personal needs.

Our team has become like a family and 
students have become “OUR” students.

Curriculum 
Writing
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We assess our effectiveness on the basis of results rather than intentions. Individuals, teams, and schools seek relevant 
data and information and use it to promote continuous improvement. 

FOCUS ON RESULTS



A Focus on Results
2nd Grading Cycle

4th Grading Cycle

1st Grading Cycle

3rd Grading Cycle



Focus on Results

How has meeting in a collaborative team changed your 
thoughts/practice about results?

“This was our BIG one this year… Our collaborative team has 
completely built, torn down, and rebuilt the WIN time process 
and intervention process time and time again. This has done 
two things for our team: it has built us to be a strong team that 
wants to be successful and it has changed the students’ 
learning because we are changing things and adapting things 
constantly to help them be successful. We meet as a team and 
hold each other accountable to have data ready so that we 
can look at data and create interventions and extensions 
within the same week.” 

-Morgan Shaunfield, 2nd Grade Stuard



Focus on Results
Tracking 

Progress on the 

Mastery of 

Essential 

Standards Intervention 

Grouping

Extension Grouping


