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Campus Improvement Planning Processes and Procedures

Each school year, the principal, with the assistance of the campus-level committee, develops, reviews, and revises the campus improvement plan. The
purpose of the campus-level plan is to improve student performance for all student populations, including students in special education programs under
Education Code Chapter 29, Subchapter A, with respect to the student achievement indicators and any other appropriate performance measures for special
needs populations. Education Code 11.253(c); BQ (Legal)

The District maintains policies and procedures to ensure that effective planning and site-based decision making occur at each campus to direct and support
the improvement of student performance for all students. Education Code 11.253(a); BQB (Legal)

The District’s policies and procedures have established campus-level planning and decision-making committees as provided by Education Code
11.251(b)—(e). The committee includes representative professional staff, parents of students enrolled in the campus, business representatives, and
community members. Education Code 11.251(b), 11.253(b); BQB (Legal)

The campus-level committee holds at least one public meeting per year after receipt of the annual campus rating from TEA to discuss the performance of the
campus and the campus performance objectives. Education Code 11.253(g); BQB (Legal)

District policy and campus procedures have been established to ensure that systematic communications measures are in place to periodically obtain
broad-based community, parent, and staff input, and to provide information to those persons regarding the recommendations of the campus-level
committees. Education Code 11.253(g); BQB (Legal)

The principal regularly consults the campus-level committee in the planning, operation, supervision, and evaluation of the campus educational program.
Texas Education Code 11.253(h); BQB (Legal)

In accordance with the administrative procedures established under Education Code 11.251(b) [see BQ], the campus-level committee is involved in decisions
in the areas of planning, budgeting, curriculum, staffing patterns, staff development, and school organization. Education Code 11.251(d); BQB (Legal)

The campus improvement plan serves as the primary record supporting expenditures attributed to the state compensatory education (and/or Title 1)
program; therefore, the plan includes a comprehensive needs assessment identifying the strengths and weaknesses of existing programs, practices,
procedures, and activities; and ensures the use of resources is carefully planned, supplemental and cost effective. Administrative Code (TAC) 109.41;
Financial Accountability System Resource Guide (FASRG) Update 14: Module 9. Compensatory Education Guidelines, Financial Accounting Treatment, and
an Auditing and Reporting System



Title | Schoolwide Components Codified

Comprehensive Needs Assessment (CNA)

Schoolwide Reform Strategies (RS)

Instruction by Highly Qualified Teachers (IHQ)

Ongoing Professional Development (OPD)

Attract High-Quality Highly Qualified Teachers (AHQ)

Parent Involvement (PI)

Transition (T)

Include Teachers in the Decisions Regarding the use of Academic Assessments (A)
. Effective and Timely Additional Assistance (AA)

10. Program Coordination and Integration (C)
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Mission, Vision, and Values

District Mission

Denton ISD: Empowering lifelong learners to be engaged citizens who positively impact their local and global community.

School Mission

The faculty and staff of Calhoun Middle School successfully teach all children to become responsible citizens who demonstrate respect for themselves and
others.

Through a partnership with members of the community, we endeavor to offer challenging educational opportunities that will allow our students to:
¢ Discover individual interest

e Cultivate a life-long love of learning, and
* Develop skills to cope with as well as productively contribute to our complex, dynamic, and multicultural society.

School Vision

School Values




WIG 1: Increase STAAR scores by 5% in all Student Expectation standards as measured by 2017 STAAR test

Leads/Action Steps Fund/S/FTEs TI10C | Evidence of Implementation Evidence of Impact Progress Monitoring

Specific Math intervention provided during the | Math Spreadsheet of who 2017 STAAR scores,

school day teachers attended and what standard | common assessment scores
was being remediated

Integrate technology to enhance instruction Teachers SCE: Lesson plans, walkthroughs, Data for walkthroughs that

and acquire emerging forms of technology $25,000 and cart checkout gage the level of

devices to decrease the student to device engagement

ration so that at risk students have more

access to online resources and opportunities

for online collaboration

Have high quality, quarterly vertical alignment | Teachers SCE: Minutes and lesson

and data days Admin $15,000 development plans

Utilize web-based learning tools(brainpop, SCE: Reports of usage

flocabulary, Moby Max,) $8,000

Increase number of high interest leveled books | Librarian SCE: Library checkout and usage

to target ELL students $11,169 reports

We will utilize our ACE Club afterschool ACE site CISNT reports Higher levels of completed

program to work with our at risk students. ACE | coord practice.

will provide enrichment and assistance for our

students as well as providing high interest

clubs for them to participate in

CIS will provide social emotional support CIS CISNT database Attendance records, reports

through meeting clothing, food, and school program from the program manager

supply needs for the 100 CIS students manager

Provide substitute teachers to ELA, Science, Teachers $14,000

and Social Studies in order to remediate at risk

students prior to the administration of the

STAAR test

Acquire resources for remediation for those Teachers $16,890 Sign in sheets, spreadsheet Increase in STAAR scores for

students that are at risk of failing STAAR test

of students being
remediated

2017 admin




WIG 2: Improve students socio emotional well being

Leads/Action Steps Fund/S/FTEs TI10C | Evidence of Implementation Evidence of Impact Progress Monitoring

Create a survey that measures specific feelings. | Admin, CTS Survey results Measure percents from year
The students safety, comfort, and general to year
feelings of Calhoun will be measured.

Utilize (Marc Mero) School Wide Assemblies to | Principal SCE: Lower bullying reports,
increase awareness of bullying among students $8,000 fewer peer to peer conflicts
and staff, and create student ambassadors as reported in our discipline
from identified at risk students to carry this system

theme throughout the year. Improve
communication and education about bullying
through the development of a bullying
webpage and parent engagement sessions.

Implement campus wide positive Teachers Drawings, store “sales” Lower office referral rates
reinforcement recognition. The use of Cougar Counselors
Bucks to acknowledge the good things Admin

students are doing. They can use Cougar Bucks
in class and in store.




State System Safeguards - Performance, Participation, and Graduation Data Table

Performance African American Hispanic American Indian

|Reading | from to | from to | from to | from to | from to | from to - |
|Mathematics | from to | from to | from to | from to | from to | from to |
|Writing | from  64% to 62 | from  55% to 67 | from 63% to 56 | from  73% to 76 | from na to na | from na to 67 |
|Science | from 72 to 79 | from 55 to 77 | from 65 to 76 | from 84 to 84 | from na to na | from na to na |
|Socia| Studies | from 45 to 66 | from 23 to 69 | from 30 to 60 | from 65 to 80 | from na to na | from na to na |

Performance Pacific Islander 2 or More Races Eco Disadvantaged Special Education ELL Monitored ELL (Current+Monitored)

|Reading | from to | from to | from to | from to | from to | from to - |
|Mathematics | from to | from to | from to | from to | from to | from to |
|Writing | from na to na | from na to na | from 59% to 58 | from 19% to 14 | from  73% to 80 | from 44 to 26 |
|Science | from na to na | from na to na | from 64 to 74 | from 33 to 36 | from na to 93 | from 57 to 56 |
|Socia| Studies | from na to na | from na to na | from 34 to 59 | from 18 to 18 | from na to 86 | from 18 to |

Participation African American Hispanic American Indian

|Reading | from to | from to | from to | from to | from to | from to - |
|Mathematics | from to | from to | from to | from to | from to | from to |
Participation Pacific Islander 2 or More Races Eco Disadvantaged Special Education ELL Monitored ELL (Current+Monitored)
|Reading | from to | from to | from to | from to | from to | from to - |
|Mathematics | from to | from to | from to | from to | from to | from to |

Graduation African American Hispanic American Indian

|Reading | from to | from to | from to | from to | from to | from to |
|Mathematics | from to | from to | from to | from to | from to | from to |
|Writing | from to | from to | from to | from to | from to | from to |
Graduation Pacific Islander 2 or More Races Eco Disadvantaged Special Education ELL Monitored ELL (Current+Monitored)
|Reading | from - to - | from to | from to | from to | from to | from - to - |
|Mathematics | from to | from to | from to | from to | from to | from to |

|Writing | from to | from to | from to | from to | from to | from to |




Curriculum, Instruction and Assessment

The curriculum/curricula collectively describes the teaching, learning, and assessment materials
and resources available for a given course of study. These are aligned with the TEKS and other
standards, incorporating instruction and assessment processes.

Potential Data Sources
Standards-Based Curriculum Resources and Materials
Scope and Sequence; Pacing Guides; and/or Other Focus Documents
UbD Units of Study
Foundation Course/Class Materials
Enrichment Course/Class Materials
Technology
Instructional Design/Delivery; High-Yield Strategies
Lesson Study/Delivery Processes
Collaborative Horizontal and Vertical Team Alignment Processes
Student-Specific/Differentiated Strategies and Processes
Common Benchmark Assessments and/or Other Assessments
Class, School, and Special Program Schedules

Data Sources Reviewed

There are three kinds of curricula; they must be considered together and improved together:
written curriculum, taught curriculum, and tested curriculum. - Fenwick English

List the actual data sources reviewed below...

Instructional Design and High Yield Strategies, Vertical and Horizontal Alignment,

Findings/Analysis
“The real voyage of discovery consists not in seeking new landscapes, but in seeing with new
eyes.”




Look for patterns in the data that reveal trends or insights about the district/school. A brief
statement for each of the dimensions helps introduce or frame the discussion of trends which
emerge in the data, particularly across data sources. Identify below statements about the
strengths, as well as the priority need areas of the district/school...

Strengths... Needs...
Planning together Collaborate after units of study to refine
and adjust.

Summary of Needs

Based on the findings/analysis above, summarize campus needs in this area. Include potential
funds sources to be used to address the needs (i.e. Title | funds, State Compensatory
Education funds, etc.)...




£ 1 ¥ i .
L.ompréenensive Needs Assessment

Demographics

Demographics refer to the characteristics or make-up of the school and help us understand who we
are currently working with and how we implement strategies, initiatives, programs and services to
meet their needs.

Potential Data Sources
Enrollment
Attendance
Ethnicity
Gender
Mobility/Stability
Special Program Participation
At-Risk by Category
Teacher-Student Ratios
Graduation, Completion, Dropout, and GED Rates
Course/Class Assignments
College/University/Dual Credit/AP Enrollment

Data Sources Reviewed

Demographic data are very important for us to understand as they are part of our educational system
over which we have no control, but from which we can observe trends and learn for purposes of
prediction and planning. - Victoria Bernhardt

List the actual data sources reviewed below...

Mobility/ Stability, At Risk

Findings/Analysis

“The real voyage of discovery consists not in seeking new landscapes, but in seeing with new eyes.”

Look for patterns in the data that reveal trends or insights about the district/school. A brief
statement for each of the dimensions helps introduce or frame the discussion of trends which



emerge in the data, particularly across data sources. Identify below statements about the strengths,
as well as the priority need areas of the district/school...

Strengths...

Needs...

Building relationships with students to better
serve the whole student both academically and
socio emotionally.

Staying in line with Curriculums
recommendations on pacing for units

Summary of Needs

Based on the findings/analysis above, summarize campus needs in this area. Include potential funds
sources to be used to address the needs (i.e. Title | funds, State Compensatory Education funds,

etc.)...




£ 1 ¥ i .
L.ompréenensive Needs Assessment

Family and Community Involvement

Family and Community Involvement refers to how these stakeholders are informed, invested
and involved as partners in supporting the school community to maintain high expectations and
high achievement for all students.

Potential Data Sources
Family and Community Participation Counts by Type of Activity
Parent Volunteer Information
Parent Activity Evaluations and Feedback
Mobility/Stability
Demographic Data
Community Service Agencies and Support Services

Data Sources Reviewed

There are three kinds of curricula; they must be considered together and improved together:
written curriculum, taught curriculum, and tested curriculum. - Fenwick English

List the actual data sources reviewed below...

Parent Volunteer Information

Findings/Analysis
“The real voyage of discovery consists not in seeking new landscapes, but in seeing with new
eyes.”

Look for patterns in the data that reveal trends or insights about the district/school. A brief
statement for each of the dimensions helps introduce or frame the discussion of trends which
emerge in the data, particularly across data sources. Identify below statements about the
strengths, as well as the priority need areas of the district/school...

Strengths... Needs...




Strong Core of volunteers that understand how to stay | Reach out to families who have not
informed historically been involved nor informed
of the opportunities for them and their
students.

Summary of Needs

Based on the findings/analysis above, summarize campus needs in this area. Include potential
funds sources to be used to address the needs (i.e. Title | funds, State Compensatory
Education funds, etc.)...




Comprehensive Needs Assessment

School Context and Organization

School Context and Organization refers to the processes, structures, decision-making, and
overall leadership aspects of the organization, including how these areas address quality
teaching and learning.

Potential Data Sources
School Structure or Make-Up, e.g., Teaming, Looping, Etc.
Decision-Making Processes
Master Schedule
Leadership: Formal and Informal
Supervision Structure
Duty Rosters
Schedule for Student Support Services, e.g., Counseling, Social Work, Library, Etc.

School Map & Physical Environment
Communication: Formal and Informal

Data Sources Reviewed
Create the kind of climate in your organization where personal growth is expected, recognized
and rewarded. - Author Unknown

List the actual data sources reviewed below...

School Maps, Master Schedule

Findings/Analysis
“The real voyage of discovery consists not in seeking new landscapes, but in seeing with new
eyes.”

Look for patterns in the data that reveal trends or insights about the district/school. A brief
statement for each of the dimensions helps introduce or frame the discussion of trends which



emerge in the data, particularly across data sources. Identify below statements about the
strengths, as well as the priority need areas of the district/school...

Strengths... Needs...

Creating opportunities for students to enroll in first Continue to look for potential holes in

choice electives security due to number of buildings and
open doors.

Summary of Needs

Based on the findings/analysis above, summarize campus needs in this area. Include potential
funds sources to be used to address the needs (i.e. Title | funds, State Compensatory
Education funds, etc.)...




£ 1 ¥ i .
L.ompréenensive Needs Assessment

School Culture and Climate

School culture refers to the organization's values, beliefs, transitions, and customs which shape
the personality and climate of the organization. It determines how parents, community, staff
and students feel about the school and affects how people interact within the system.

Potential Data Sources
Surveys
Questionnaires
Focus Groups
Interviews
Feedback Data
Classroom and School Walkthrough Data
Parent Conferences, Meetings, Etc.

Data Sources Reviewed

Culture is the underground stream of norms, values, beliefs, traditions, and rituals that build up
over time as people work together, solve problems, and confront challenges. This set of informal
expectations and values shapes how people think, feel, and act in schools. - Author Unknown

List the actual data sources reviewed below...

Findings/Analysis
“The real voyage of discovery consists not in seeking new landscapes, but in seeing with new
eyes.”

Look for patterns in the data that reveal trends or insights about the district/school. A brief
statement for each of the dimensions helps introduce or frame the discussion of trends which



emerge in the data, particularly across data sources. Identify below statements about the
strengths, as well as the priority need areas of the district/school...

Strengths... Needs...

Summary of Needs

Based on the findings/analysis above, summarize campus needs in this area. Include potential
funds sources to be used to address the needs (i.e. Title | funds, State Compensatory
Education funds, etc.)...




Staff Quality, Recruitment and Retention

Staff Quality, Recruitment and Retention refers to the school organization's level of
high-quality, highly-effective staff, particularly in high-poverty schools. This area is also focused
on assessing the effect of recruitment and retention strategies on staffing patterns.

Potential Data Sources
Teacher Certification/Qualification Data
Paraprofessional and Other Staff Qualifications
Staff Effectiveness in Relation to Student Achievement
PDAS and/or Other Staff Effectiveness Data
Staff Mobility/Stability
Special Program Qualifications, e.g., Bilingual/ESL, Special Education, Etc.
Professional Development Data
Teacher-Student Ratios
Graduation, Completion, Dropout, and GED Rates
Course/Class Completions, Grades, and Other Data
Recruitment and Retention Strategies and Other Data

Data Sources Reviewed

An empowered organization is one in which individuals have the knowledge, skill, desire, and
opportunity to personally success in a way that leads to collective organizational success. -
Stephen Covey

List the actual data sources reviewed below...

Findings/Analysis
“The real voyage of discovery consists not in seeking new landscapes, but in seeing with new
eyes.”



Look for patterns in the data that reveal trends or insights about the district/school. A brief
statement for each of the dimensions helps introduce or frame the discussion of trends which
emerge in the data, particularly across data sources. Identify below statements about the
strengths, as well as the priority need areas of the district/school...

Strengths... Needs...

Summary of Needs

Based on the findings/analysis above, summarize campus needs in this area. Include potential
funds sources to be used to address the needs (i.e. Title | funds, State Compensatory
Education funds, etc.)...




Comprehensive Needs Assessment

Student Achievement

Student Achievement data refers to the annual and longitudinal reviews from varied sources of formal
and informal data. These data provide insights about the degree to which students are acquiring the
knowledge and skills expected for each grade level and course of study.

Potential Data Sources
State Assessment Data
TELPAS and AMAO Results
SAT/ACT/PSAT Results
Advanced Course/Dual Enrollment Data
Standardized, Norm-Referenced, Criterion-Referenced Tests and Measures
State Data Tables
Texas Success Initiative Data
Course/Class Grades
Graduation, Completion, Dropout, and GED Rates, Diploma Types
Promotion/Retention Rates
Classroom and Program Assessments and Other Data

Data Sources Reviewed

We want to gather and analyze data that will help us understand the system that produces the results
we are getting. We also want to move our district continuous improvement efforts from random acts
of improvement to focused improvement that centers on our ultimate purpose - improving learning for
all students. - Victoria Bernhardt

List the actual data sources reviewed below...

Findings/Analysis

“The real voyage of discovery consists not in seeking new landscapes, but in seeing with new eyes.”

Look for patterns in the data that reveal trends or insights about the district/school. A brief
statement for each of the dimensions helps introduce or frame the discussion of trends which




emerge in the data, particularly across data sources. Identify below statements about the strengths,
as well as the priority need areas of the district/school...

Strengths... Needs...

Summary of Needs

Based on the findings/analysis above, summarize campus needs in this area. Include potential funds
sources to be used to address the needs (i.e. Title | funds, State Compensatory Education funds,
etc.)...




Assessmen

Technology

Technology refers to modeling and applying digital tools and resources for students, staff, and
other stakeholders to advance teaching and learning, and connect to real-world experiences,
including post-secondary opportunities.

Potential Data Sources
Technology Infrastructure, Networks, Etc.
Technology Hardware and Software
Classroom Technology Needs by Area, Class, Department, Etc.
BrightBytes Survey
Professional Development/Teacher Preparation Needs in Technology
Leadership and Administrative Support Structures for Technology Implementation
Resource Allocations
Technology Policies and Procedures
Assessment of Technology Skills for Students, Staff and Other Stakeholders

Data Sources Reviewed

The traditional way we "do school" will change as students have more access to the world

around them. If we are producing globally competitive students, we have to adopt to the world
they will encounter. - Author Unknown

List the actual data sources reviewed below...

Findings/Analysis
“The real voyage of discovery consists not in seeking new landscapes, but in seeing with new
eyes.”



Look for patterns in the data that reveal trends or insights about the district/school. A brief
statement for each of the dimensions helps introduce or frame the discussion of trends which
emerge in the data, particularly across data sources. Identify below statements about the
strengths, as well as the priority need areas of the district/school...

Strengths... Needs...

Summary of Needs

Based on the findings/analysis above, summarize campus needs in this area. Include potential
funds sources to be used to address the needs (i.e. Title | funds, State Compensatory
Education funds, etc.)...




Comprehensive Needs Assessment
Summary of Priority Needs

Demographics...

Student Achievement...

School Culture and Climate...

Staff Quality, Recruitment and Retention...

Curriculum, Instruction, and Assessment...

Family and Community Involvement...

School Context and Organization...

Technology...




Campus Leadership Team (CLT)

CLT Members
Teacher Sarah Bolinger
Teacher Jason Huber
Teacher Gina Lea
Teacher Nicholas Amendola
Teacher Chris Long
Teacher Andrea Eberhard
Teacher Amy Taylor
Campus-Based Nonteaching Professional Derrick Stewart
Campus-Based Para or Operations Staff Rep Wayne Skinner
District-Level Professional Grace Ann McKay
Parent Rep
Parent Rep
Community Rep
Community Rep
Business Rep
Business Rep

CLT Meeting Date(s), Time(s), and Location(s)

Date Time Location

October 27, 2016 4-5 PM CMS Library
December 8, 2016 4-5 PM CMS Library
February 23, 2017 4-5 PM CMS Library
April 27, 2017 4-5 PM CMS Library
May 25, 2017 4-5PM CMS Library






