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	Meeting Date: May 19, 2025
	Regular Meeting: On
	Special Meeting Workshop: Off
	Hearing: Off
	Public Hearing: Off
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	Subject What needs to be printed on the agenda: Waste Managment Cost Savings Agreement
	Executive Summary Brief description of agenda item: Communications Expense Group, Inc. (CEG) is a company that works with businesses such as school districts to identify billing discrepancies and recover overcharges. CEG has been serving clients through billing audits for over 22 years. Their goal is to help businesses like us optimize expenses in areas like utilities (electricity, gas, water, sewer, waste) and telecom and information technology. After spending some time reviewing our bills in these areas, CEG believes they can not only help us recover overcharged amount billed in error, but also help us to set cost savings going forward.

CEG and GISD would enter into a 2 year contract. There is no set up or inventory processing fee and no monthly fee. CEG compensation comes strictly from our cost savings and recovery of overcharges at 40%. Anything CEG is able to recover on our behalf, 60% remains with the district and 40% goes to CEG. During the 2 year contract, any cost savings moving forward  (the difference between our old bill and new bill) 60% would remain with the district and 40% would go to CEG.

CEG estimates the biggest potential cost savings and recovery in the area of Waste Management with a smaller potential in the area of electricity, water, and Nextlink Internet. CEG estimates a cost saving for the next 24 months at $42,352 (CEG's 40% estimated portion $16,940 and GISD net estimated savings would be $25,412).
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	Amendment Required: No
	Fiscal Year Amendment Required Yes No: 
	Administrations Recommendation: The District recommends entering into a 24 month contract with CEG to recover and reduce telecom and utility costs and provide potential cost savings to the district.
	Submitted By: LeighAnn Goodwin, Asst. Supt. of Finance
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