RESOLUTION FOR ADOPTION BY
THE BOARD OF COMMISSIONERS OF THE
COUNTY OF ALPENA, MICHIGAN

BE IT RESOLVED, THAT THIS RESOLUTION SHALL COVER THE

COMPONENT FUNDS

Appropriations of the County of Alpena
For the fiscal year 2023.

A RESOLUTION to make appropriations;
to provide for the expenditure of the appropriations;
and to provide for the disposition
of all income received by the
County of Alpena.

BE IT FURTHER RESOLVED that the total
Revenues and Unappropriated Fund Balance
estimated to be available for appropriations in the

COMPONENT FUNDS

of the County of Alpena
for fiscal year 2023 are as follows:

(see attachment (s))

Resolution for appropriations



BUDGET SUMMARY

NAME OF LOCAL GOVERNMENTAL UNIT NAME OF FUND FUND NO. BUDGET YEAR
ALPENA ROAD FUND i H 201 END DATE
COUNTY 12/31/2023
REVENUES (AND OTHER SOURCES)
Actual . Actual Recommended
ACCOUNT DESCRIPTION i Prior Yr. . Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
. ‘SEE ATTACHED j_w _ 58,323,;71 $7,651,624 S_‘5,7N50,OQO
] i
4
i |
TOTAL REVENUES $8,373,171 $7,651,624 $5,750,000
OTHER SOURCES . o N 1 ;
TOTAL REVENUES AND OTHER SOURCES -i‘ $8,373,171 ¢ 57,651,624 $5,750,000
EXPENDITURES (AND OTHER USES) i
_z_ A;tual ] Actual Recommended
-ACCOUNT DESCRIPTION i Prior Yr. Current Budget Budget
12/31/2021: 12/7/2022 1/1/2023
SEE ATTACHED N i $8,22°6,888“ §10,r823,578 $5,759,000
|
i
S ; S i S = s
H
H
H
H
i
TOTAL EXPENDITURES o i_ $8,226,8m88w5 510,(823,578_ 55,750,000
AMOUNTS NEEDED FOR CONTINGENCIES :
TOI_A_‘LEXPENDITURES AND OTHER USES $8,226,888 $10,823,578 $5,750,000
¢
BUDGETED NET REVENUES (EXPENDITURES) 12/31/2023 $0
CURRENT ACTgAL QPERATING SURPLUS (DEFICIT) 12/2/2022 $146,283 ($3,17l,954)
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS ; 1/1/2022 $5,971,666 $2,799,712
PROJECTED SURPLUS AT END OF BUDGET YEAR ¢ 12/31/2023 $2,799,712




BUDGET SUMMARY

NAME OF LOCAL GOVERNMENTAL UNIT ! . NAME OF FUND FUND NO. BUDGET YEAR
ALPENA _l_ FRIEND OF THE COURT 215 END DATE
COUNTY i 12/31/2023
REVENUES (AND OTHER SOURCES)
Actual Actual Recommended
.ACCOUNT DESCRIPTION Prior Yr. i Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
L. -SEE ATTACHED 52(4!‘63!4 520'327. SZZ,ZOO
i
H
TOTAL REVENUES ; $24,634 $20,327 522,700
OTHER SOURCES . ) L
TOTAL REVENUES AND OTHER SOURCES $24,634 520,327 $22,700
H
EXPENDITURES (AND OTHER USES)
i Actual Actual Recommended
ACCOUNT DESCRIPTION Prior Yr. Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
i
SEE ATTACHED $48,165 $1,696 “520.000
i
t
i
i
TOTAL EXPENDITURES ' i $4Q8,1.65 $1,696 520,000
AMQOUNTS NEEDED FOR CONTINGENCIES
TOTAL EXPENDITURES AND OTHER USES $48,165 $1,696 $20,000
!
BUDGETED NET REVENUES (EXPENDITURES) 12/31/2023’ $2,700
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) 12/2/2022 {$23,531) $18,631
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS{DEFICIT)FROM PRIOR YEARS 1/1/2022 $29,875 $48,506
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2023° 551,206




BUDGET SUMMARY

|NAME OF LOCAL GOVERNMENTAL UNIT NAME OF FUND i FUND NO. BUDGET YEAR
ALPENA JUVENILE FAMILY DIVISION ‘i’ 216 END DATE
COUNTY i 12/31/2023
REVENUES (AND OTHER SOURCES) :
Actual Actual Recommended
.ACCOUNT DESCRIPTION | Prior Yr. Current Budget Budget
| 12/31/2021 12/7/2022 1/1/2023
‘ |
. SEE ATTACHED 3 $5§3,128 §539,312 SSSHS,MZZQS
i
| }
H
— - | —
M
i
TOTAL REVENUES 1 $583,128 | $539,312 $585,276
OTHER SOURCES o , o
TOTAL REVENUES AND OTHER SOURCES $583,128 $539,312 $585,276
1
}
EXPENDITURES (AND OTHER USES) i i
_ H Actual Actual Recommended
ACCOUNT DESCRIPTION \ Prior Yr. Current Budget Budget
i 12/31/2021 12/7/2022 1/1/2023
i
SEE ATTACHED i i | $582,6Q§ 5554,98?1 (5585,276
i
.t
i
1 ;
i
TOTAL EXPENDITURES . e $§8],603 $5_S4,983 ‘5585,276m
AMOUNTS NEEDED FOR CONTINGENCIES i
TOTAL EXPENDITURES AND OTHER USES $587,603 $554,983 $585,276
¢ H
BUDGETED NET REVENUES (EXPENDITURES) Jf 12/31/2023 $0
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) 12/2/2022 (54,475) ($15,67;)
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS 1/1/2022: $65,167 $49,496
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2023} $49,496




NAME OF LOCAL GOVERNMENTAL UNIT i

BUDGET SUMMARY

NAME OF FUND ! FUND NO. BUDGET YEAR
ALPENA MULT! COUNTY ? 217 END DATE
COUNTY CIRCUIT COURT 12/31/2023
REVENUES (AND OTHER SOURCES)
Actual Actual Recommended
ACCOUNT DESCRIPTION Prior Yr. Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
H H
i
SEE ATTACHED ¢ S46£?,654 i §3y_55,860 $386,.510
H
+
, T
T T
T T
+ i
i
% |
i
— _2. -
TOTAL REVENUES B i $469,654 $355,860 $386,510
OTHER SOURCES - »i o .
TOTAL REVENUES AND OTHER SOURCES i $469,654 i $355,860 $386,510
H
i
EXPENDITURES (AND OTHER USES) i
i . o Actual I Actual Recommgnded
ACCOUNT DESCRIPTION Prior Yr. Current Budget Budget
: 12/31/2021 12/7/2022 1/1/2023
-SEEATTACHED _i__ $497,300 $323,491 $386,510
- e . ,+
TOTAL EZ(PENDITUI@"ESW L $497,390 53.23’5491 5%86,510
AMOUNTS NEEDED FOR CONTINGENCIES
TOTAL EXPENDITURES AND OTHER USES $497,300 $323,491 5386,510
BUDGETED NET REVENUES (EXPENDITURES) ,g_ 12/3i/2023‘ 50
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) 12/2/2022 (527,646) $32,369
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS{DEFICIT)FROM PRIOR YEARS 1/1/2022 $32,525 $64,894
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2023° $64,894




BUDGET SUMMARY

NAME OF LOCAL GOVERNMENTAL UNIT NAME OF FUND FUND NO. BUDGET YEAR
ALPENA MULTI COUNTY - 218 " END DATE
COUNTY FRIEND OF THE COURT 12/31/2023
REVENUES (AND OTHER SOURCES)
i Actual Actual Recommended
ACCOUNT DESCRIPTION Prior Yr. Current Budget Budget

! 12/31/2021 12/7/2022 1/1/2023

H
H

N SEE ATTACHED $527,548 | $522,550  $576,746
TOTAL REVENUES ) $527,548 $522,550  $576,746
OTHER SOURCES o B ~
TOTAL REVENUES AND OTHER SOURCES $527,548 $522,550  $576,746

EXPENDITURES (AND OTHER USES)

- Actual Actual Recommended
:ACCOUNT DESCRIPTION H Prior Yr. Current Budget Budget
{ 12/31/2021 12/7/2022 1/1/2023

SEE ATTACHED B o $619,2~22 _5508,516 5576,746
. S i S
TOTAL EXPENDITURES . L $619,272\ $508,516 $576,746
AMOUNTS NEEDED FOR CONTINGENCIES
TOTAL EXPENDITURES AND OTHER USES : $619,272 $508,516 $576,746
Pty i - i...__.___,._..__.,....«__._... -
BUDGETED NET REVENUES (EXPENDITURES) i 12/31/2023 H S0
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) 12/2/2022 (591,724) $14,034
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS{DEFICIT)FROM PRIOR YEARS 1/1/2022 $131,383 $145,417

PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2023 $145,417




BUDGET SUMMARY

|NAME OF LOCAL GOVERNMENTAL UNIT NAME OF FUND MFUND NO. BUDGET YEAR
ALPENA DISTRICT HEALTH #4 221 END DATE
COUNTY 12/31/2023
REVENUES (AND OTHER SOURCES) f |
t Actual i Actual Recommended
.ACCOUNT DESCRIPTION Prior Yr. Current Budget Budget
¢ ! 12/31/2021 12/7/2022 1/1/2023
SEE ATTACHED . $5727,860 | $5270,162  $4,750,000
— - 4
H
i
TOTAL REVENUEé jr $5,727,860 $5,270,162 $4,750,000
OTHER SOURCES H ~ 3 o ‘ .
TOTAL REVENUES AND OTHER SOURCES $5,727,860 $5,270,162 $4,750,000
} } {
EXPENDITURES (AND OTHER USES)
i Actual ) Ac:gual Recommended
ACCOUNT DESCRIPTION i Prior Yr. Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
SEE ATTACHED ? $5,161,277 $4,985,423 $4,750_,000
!
H
i
H
TOTAL EXPENDITU RES . i §5,*16NJ..,277 $4,985,425} $4,750,on
AMOUNTS NEEDED FOR CONTINGENCIES —J{
TOTAL EXPENDITURES AND OTHER USES j $5,161,277 $4,985,423 $4,750,000
BUDGETED NET REVENUES (EXPENDITURES) h12/31/2023: S0
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) 12/2/2022 $566,583 $284,739
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS 1/1/2022 $1,566,553 $1,851,292
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2023 : $1,851,292




NAME OF LOCAL GOVERNMENTAL UNIT

BUDGET SUMMARY

NAME OF FUND FUND NO. BUDGET YEAR
ALPENA LIBRARY 271 END DATE
COUNTY 12/31/2023
REVENUES (AND OTHER SOURCES)
i Actual Actual Recommended
JACCOUNT DESCRIPTION Prior Yr. Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
SEE ATTACHED L $1,558,772 4$1'305.'233 “$1,§81‘,750
H
{
TOTAL REVENUES t $1,558,772 | $1,305,233 $1,381,750
OTHER SOURCES o ~ SR
TOTAL REVENUES AND OTHER SOURCES $1,558,772 § $1,305,233 $1,381,750
EXPENDITURES (AND OTHER USES)
Actual Actual Recommended
ACCOUNT DESCRIPTION Prior Yr. Current Budget Budget
{ 12/31/2021 12/7/2022 1/1/2023
SEE ATTACHED _$2,132,866  $1,346,962  $1,381,750
i
: e
H
- £
i
TOTAL EXPENDITURES B $2,132,866  $1,346,962  $1,381,750
AMOUNTS NEEDED FOR CONTINGENCIES
TOTAL EXPENDITURES AND OTHER USES $2,}32,866 $1,346,962 $1,381,750
BUDGETED NET REVENUES (EXPENDITURES) 12/31/2023 $0
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) 12/2/2022 ($57§,094) ) ($41,729)
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS 1/1/2022 ~§- $401,279 $359,550
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2023 H $359,550




BUDGET SUMMARY

NAME OF LOCAL GOVERNMENTAL UNIT B NAME OF FUND FUND NO. i BUDGET }(EAR
ALPENA FAMILY COUNSELING 298 END DATE
COUNTY i 12/31/2023
REVENUES (AND OTHER SOURCES) f
- Actual Actual Recommended |
ACCOUNT DESCRIPTION Prior Yr. i Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
SEE ATTACHED $3,865 $3,595 $3,000
[ :
TOTAL REVENUES $3,865 $3,595 $3,000
OTHER SOURCES . —
TOTAL REVENUES AND OTHER SOURCES $3,865 53,595 $3,000
EXPENDITURES (AND OTHER USES) '
§ Actual Actual Recommended
ACCOUNT DESCRIPTION Prior Yr. Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
i i
i‘ 5
L SEE ATTACHED o $2,600 $5!776 SS,QOO
H
H
- o - H
i
H
_;_ | i
- T
TOTAL EXPENDITURES B R $2,600 $5,776m B $8,000
AMOUNTS NEEDED FOR CONTINGENCIES i
TOTAL EXPENDITURES AND OTHER USES SZ,SOOi $5,776 $8,000
BUDGETED NET REVENUES (EXPENDITURES) "12/31/2023, T (85,000)
CURRENT ACTUAL OPERATING SURPLUS (DEIfICIT) 12/2/2022 $1,265 ($2,181)
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS 1/1/2022: $52,776 $50,595
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2023 $45,595




BUDGET SUMMARY

NAME OF LOCAL GOVERNMENTAL UNIT NAME OF FUND F‘«L“JND NO. BUDGET YEAR
ALPENA RECYCLING 299 END DATE
COUNTY 12/31/2023
REVENUES (AND OTHER SOURCES)
Actual Actual Recommended
ACCOUNT DESCRIPTION é Prior Yr. { Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
f
i
SEE ATTACHED _ ~$3‘07,94~3 S3OS,}§3 $306,831
t
H
—_— g — — —
» . 35
TOTAL REVENUES $307,043 $306,233 $306,831
OTHER SOURCES P B i i o o
TOTAL REVENUES AND OTHER SOURCES $307,043 $306,233 $306,831
EXPENDITURES (AND OTHER USES) i
Actual 1 Actual Recommended
tACCOUNT DESCRIPTION Prior Yr. Current Budget Budget
12/31/2021 12/7/2022 1/1/2023
i
SEE ATTACHED | $§06,629 $30§,132 $30_6,497
= 2 e
H
H
TOTAL EXPENDITURES . §306,620 $3065132, $§06',492
AMOUNTS NEEDED FOR CONTINGENCIES
TOTAL EXPENDITURES AND OTHER USES 5306,620 $306,132 $306,497
BUDGETED NET REVENUES (EXPENDITURES) 12/31/2023 $334
CURRENT ACTUAL OPERATING SURPLUS_(DEFICIT) 12/2/2022 $423 $101
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS 1/1/2022 $646 $747
PROJECTED SURPLUS AT END OF BUDGET YEAR T 12/31/2023. $1,081




