Mahtomedi Public Schools
Independent School District #832
1520 Mahtomedi Avenue
Mahtomedi, MN 55115

Regular Meeting - Board of Education Date: August 22, 2019

Agenda Item #10. C.

TOPIC: Approval of the 2019-2020 School Board and Superintendent Goals

BACKGROUND: Each year the school board and superintendent set goals and priorities for the
upcoming school year. Discussions around goals occur in conjunction with the yearly
superintendent evaluation and as part of the School Board Retreat. In addition, the school board
and superintendent reviewed their goals at the last study session.

The goals for the School Board are:
e Foster Partnership with superintendent, staff and community.
e Support the implementation of the strategic plan.
e Provide clear information regarding budget development.
The goals for the Superintendent are:
e Strengthen trusting relationships throughout the district, both internally and externally.

e Implement strategic plan.
e Provide clear information regarding budget development.

ACTION RECOMMENDED: Approval
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