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Sharon Williams, Ed.D.

Superintendent of Schools

To: RIMSD 41 Board of Education
From: Dr. Sharon Williams
Cabinet Champion: Ramona Dixon, Director of Grants, Accountability, and Assessments
Date: June 23, 2026
Re: Rock Island Regional office of Education #49 Vendor Increase for 26-27

The Board of Education approved a contract for service with the ROE on May 12, 2026, for work
to be completed for RIMSD for $72,000. We are seeking approval for an increase of $11,250 to
the prior contract for work with the Regional Offices of Education on behalf of the non-public
schools: Jordan Catholic and Alleman Catholic High School for training, principal leadership
cohorts, counselors training/development, and other professional learning opportunities for

staff.
Body of Work Total Cost
Jordan - Teacher Coaching and Consulting up to 15 hours $3,250
Alleman - Leadership Training and Support, Teacher $8,000
Coaching and Consulting
Total: | $11,250

Therefore, it is recommended that the Rock Island-Milan School District’s Board of Education
approve the increase from $72,000 to $83,250 to Regional Office of Education #49 3561 60th St.
Suite 310 Moline, IL 61265.

Investment Period: July 2026- June 2027

Total Investment: $83,250

Funding Source: Title I, Title II, Title I SIG Funds, and Non-Public Proportionate Share of
Title IT Funds

Rock Island-Milan School District #41
2000 7™ Avenue, Rock Island, IL 61201
309-793-5900 x10210 | 309-793-5905 fax
Sharon.williams@rimsd41.org
www.rimsd41.org



RIRYE

ROCK, ISLAND COUNTY REGIONAL OFFICE OF EDUCATION
SERVICE. INTECGRITY. EXCELLENCE.

Thank you for your committed partnership with the Rock Island County ROE School Improvement
Team. We are delighted that you and your team recognize the importance of prioritizing overall
improvement of school practices and student achievement. Your support package includes up to 50
hours of dedicated school assistance, encompassing:

School Improvement Support - $8,000.00
e Behavior and Social-Emotional Learning - 25 Hours Total
o The Anxious Generation Book Study - Jessica Bollman
m 15 hours - Virtual
m  AHS will purchase required books
m  RIROE 49 will facilitate a structured professional learning series that includes:
e A multi-session book study exploring themes from The Anxious
Generation
e Application of research to classroom practice
e Staff reflection and discussion protocols

o The Regulated Classroom Professional Development - Hannah Reade
m 10 Hours - In-Person
m  AHS will purchase all required Regulated Classroom training kits.
m  RIROE 49 will provide:
e Training on The Regulated Classroom framework
e Practical strategies for co-regulation, classroom routines, and
environmental supports
e A schoolwide SEL walkthrough to assess climate, regulation supports,
and implementation readiness
e A summary of findings and recommended next steps

e Academic Instructional Support - 25 Hours Total
o RIROE 49 Team will provide instructional coaching and academic support services

Effective collaboration among teams is essential to ensure that all processes and supports are
implemented with integrity, adhering to best practices. RIROE 49 is committed to being an

accountability partner and will maintain frequent communication.

All documents and forms provided to schools are confidential and may not be copied, shared, or
modified without permission from RIROE 49.

3561 60th Strest, Suite 210

Moline, IL 61265




RIRYE

ROCK, ISLAND COUNTY REGIONAL OFFICE OF EDUCATION
SERVICE. INTECGRITY. EXCELLENCE.

This Agreement is between the Rock Island County Regional Office of Education #49 and Alleman
Catholic High School in Rock Island County, lllinois for the amount of $8.000. This

agreement pertains to the partnership for support between our entities beginning on the 1st day of July,
2026. All hours must be utilized on or before June 30, 2027. Any hours left unused will not be
reimbursed or reallocated for future use.

Should you have any questions, please contact Hannah Reade at the Rock Island County Regional
Office of Education 49. We value your partnership and eagerly anticipate working together to maintain

continued growth and high levels of achievement.

Please sign below to confirm your acknowledgment and understanding of the service agreement.

Regional Superintendent of RIROE 49 Date

RIROE 49 Coordinator of ROE Services Date

Approved School Entity Personnel Date

3561 60th Streat, Suite 310

Moline, IL 612685




RIRYE

ROCK, ISLAND COUNTY REGIONAL OFFICE OF EDUCATION
SERVICE. INTECGRITY. EXCELLENCE.

Thank you for your committed partnership with the Rock Island County ROE School Improvement Team.
We are delighted that you and your team recognize the importance of prioritizing overall improvement of
school practices and student achievement.

Your support package includes up to 15 hours of dedicated school assistance, encompassing:

Whole staff professional development

Tailored professional development for individual teams/personnel
Personalized coaching sessions

Collaborative team coaching

Systems development and implementation

Leadership support and training

Additional support methods may be considered based on the discretion of RIROE leadership. Each hour
exceeding the Basic Package of 15 hours, will be charged at the Essential Package hourly rate.
Additional hours purchased cannot exceed an additional 15 hours without committing to the Intensive
Package option. Collaboratively, designated school personnel and specialists from the Rock Island
County Regional Office of Education 49 will design a customized support plan for the year, with the
flexibility to make necessary adjustments. Effective collaboration among teams is essential to ensure that
all processes and supports are implemented with integrity, adhering to best practices. All documents and
forms provided to schools are confidential and may not be copied, shared, or modified without permission
from RIROE 49.

This services agreement is to begin on the 1st day ofJuly , 2026.The cost for this service is $3,250. All
hours must be utilized on or before June 30,2027. Any hours left unused will not be reimbursed or
reallocated for future use.

Should you have any questions, please contact Hannah Reade at the Rock Island County Regional Office
of Education 49. We value your partnership and eagerly anticipate working together to maintain continued
growth and high levels of achievement.

This Agreement is between the Rock Island County Regional Office of Education #49 and Jordan
Catholic School in Rock Island County, lllinois for the amount of $3.250 . This agreement pertains to the
partnership for support between our entities beginning on the 1st day of July, 2026.

Please sign below to confirm your acknowledgment and understanding of the service agreement.

Regional Superintendent of RIROE 49 Date
RIROE 49 Coordinator of ROE Services Date
Approved School Entity Personnel Date

3561 80th Street, Suite 310

Moline, IL 61285




