SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda Item Summary

Meeting Date:  October 18, 2018
Purpose: [J Presentation/Report [ Recognition ' [X Discussion/ Possible Action

[ Closed/Executive Session [ Work Session (] Discussion Only [ Consent

From: Angelina Osteguin, Board President

Item Title: Discussion and Possible Action to approve the Quarterly Progress Tracker *LSG

Description:

The Lone Star Governance framework requires the school 1 board to conduct a quarterly assessment
of their progress. The board conducted their last assessment of progress during the July 18, 2018
Regular Called Meeting.

Recommendation:

It is recommended that the school board approve the assessment of progress completed this quarter (July
18, 2018 to present).

District Goal/Strategy:

Strategy 1 We will engage all school community members through transparency and effective
communication to promote a positive perception and create a strong brand.

Objective 1.1: Establish a communication system that creates a strong brand that is disseminated across
the city and state.

Funding Budget Code and Amount: CFO Approval

APPROVED BY: SIGNATURE DATE

Chief Officer:

Superintendent:

Form Revised: May 2018




Lone Star Governance | 51

Board's Quarterly Progress Tracker -
Section Three Two One Current Next Quarter Extra Total

Quarters Ago Quarters Ago Quarter Ago Quarter Targets Meetings Points
Needed Possible
Vision 1 12 15
Vision 2 12 15 | 4 15 | 15 15 15
Vision 3 3 9 3 10 g 10
Vision 4 5 4 .5 1 L 4 5
Accountability 1 0 ] 0 12 0 ] 15
‘Accountability 2 [ | 5 5 5 ] 5
Structure 1 4 1 4 4 4 15
Advocacy 0 1 0 0 0 1 10
Unity | 3 3 9 9 9 10
Total 30 53 24 66.5]| 44 47 100
Projected Next Quarter Targets in Orange
Affirmations
By signing below, | affirm as a Board Member that this Lone Star Governance Quarterly Progress Tracker is complete and accurate.
Board Members | Initial Here To Affirm Adherence Signature

To All Board Operating Proce-

dures October 18, 2018

Board President
Board Vice-President




SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

5622 Ray Ellison Drive . San Antonio, Texas 78242 (210) 977-7000 . Fax (210) 977-7021

OFFICE OF THE

A — Minutes of Regular Meeting

The Board of Trustees
South San Antonio ISD
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A Regular Meeting of the Board of Trustees of South San Antonio ISD was held Wednesday.
July 18, 2018, beginning at 6:00 PM in the ADMINISTRATION BUILDING.

CALL TO ORDER AND ROLL CALL

Section start time; 6:00 PM.

= T B RS- 3 ey e Sadn: |
! Present | Absent | Late Armval/Departed !
| | I

 Trustee

S [ | Eary .
;_7.\‘11'5. Angelina Osteguin | X | B i
| Mr. Louis Ybarra Jr. X || LaeArmival 7Z204PM |
|Mr.EdwardMungia | X | T
| Mrs. Leticia Guerra ‘__17 X | e
i_Mrs. Connie Prado ________ﬁﬂ' . {_ - ]{ Departed Larly 9:48 PM J
| Mr. Luis Rodrigucz T S ]
Mrs. Elda Flores . o j_ = |

All led by Laura Salazar-Reyna, Community Relations Officer.

PLEDGE OF ALLEGIANCE

»TEXAS PLEDGE

‘PRAYER

*CALL TO ACTION

Section end time: 6:02 PM.

Change of Order by Mrs. Osteguin

SUPERINTENDENT'S REMARKS (NO ACTION / REPORT ONLY)
Section start time: 6:02 PM.

Dr. Saavedra addressed the Board and audience recognizing the new administrative

staff at central office; Eva Zepeda, Executive Director of Business & Finance. Scott
Stephens, Director of Child Nutrition, and Gary Long, Safety and Security Coordinator.



He informed the community that the Tax Ratification Election voting date is August
14, 2018 and early voting dates are July 30, 2018 through August 10, 2018. Dr.
Saavedra encouraged community members who are registered voters, to take this

opportunity to vote.

Section end time: 6:04 PM.

PRESENTATIONS / REPORTS /DISCUSSION
Section start time: 6:04 PM.

1. Presentation #5 on 2018-2019 Budget Preparation
Item start time: 6:04 PM.

Juan Carlos Zamora, Chief Financial Officer, was called to present and
answer questions related to this item.

Item end time: 6:37 PM.

2. Report on LSG Superintendent Constraint 2.3: SSAISD Teacher Support
Plan to improve teacher efficiency and increase student outcomes.

Item start time; 6:37 PM.

Delinda Castro, Chief Academic Officer, and Lorraine Deleon, Executive
Director of Curriculum & Instruction, were called to present and answer
questions related to this item.

[tem end time: 7:01 PM.
Section end time; 7:01 PM.

CONSENT
Section start time: 7:01 PM.

Policy BE (Local) states that the consent agenda shall include items of a routine andsor
recurring nature grouped together under one action item. Al such items shall he acted upon by
one vote without scpavate discussion. unless a Board Member requests that an item be
withdrawn for individual consideration. The remaining items shall be adopted wndver u single
maotion and vore.

L. Approval of Board Meeting Minutes, Time Management Log, and Board
Tracker:

A. Special Called June 6, 2018
B. Regular Called June 20, 2018



2. Approve Resolution for Schools and Libraries Universal Services (E-
Rate) for 2018-19

3. Approve the inter-agency agreement for the School Health and Related
Services (SHARS) Program.

4. Approve the Head Start Self-Assessment for the FY 2017

5. Approval of Express Script, Inc. Pharmacy Benefit Management (PBM)
Agreement

6. Approve the purchase of food and non-food items for the 2018-2019
school year.

7. Approve the renewal of the maintenance and service agreement with
Reliance Air & Refrigeration, LLC for Child Nutrition kitchen equipment
for the 2018-2019 school year. '

8. Approve the purchase of produce for the 2018-2019 school year utilizing
the renewal of RFQ 2017-09.

9. Approve the service agreement with SFSPac for the 2018-2019 school
year not to exceed $32,000.

10. Approval of District's Self-Funded Excess Workers' Compensation
Insurance

11. Approval of Texas Association of School Boards (TASB) Property and
Casualty Insurance

Item start time 7:01 PM

Mr. Prado moved to approve the consent agenda items 1 - 11 as
presented, Mr. Ybarra seconded and the Board of Trustees voted 6/0 to

approve the item as presented. Motion passed.
Item end time: 7:05 PM.

Section end time: 7:05 PM.

CLOSED / EXECUTIVE SESSION
Section start time; 7:05 PM.

NOTICE: The Board of Trustees may elect to go into Closed Meeting any time during
the meeting to discuss matters listed on the Agenda when authorized by the provisions
of the Open Meetings Act, Chapter 551 of the Texas Government Code. In the event
the Board of Trustees elects to go into Closed Meeting regarding an Agenda ltem, the
Board of Trustees will hold a Closed Meeting to discuss individual personnel matters
including termination, litigation and other matters the Board deems necessary. Upon
completion of Closed Meeting, the Board of Trustees may, in the open session, take
such action as appropriate on items discussed in a Closed Meeting. If, during the
course of the meeting, any discussion of any item listed on the agenda should be held in



Closed Meeting, the Board will convene in such Closed Meeting in accordance with
Texas Government Code Sections 551.001 - 551.088. The Board members may take
action in the open portion of the meeting on items discussed in the Closed Meeting but
no action will be taken in closed session.

The Board will return to open session and take appropriate action, if any, on items
discussed in closed session. No Action will be taken in closed session. Further,
Board Members are reminded that all items discussed in closed session must remain
confidential so as to avoid liability to the district. The Board will consider and

discuss, the following items:

Closed Meeting pursuant to the Texas Open Meetings Act, Texas Government
Code §§ 551.071, 551.072, 551.074, 551.076, 551.082, and 551.0821

1. Discussion concerning personnel matters pursuant to Texas Government Code
Section 551.074.

2. Discussion on Superintendent Search pursuant to Texas Government Code Section
551.071 and 551.074

Section end time: 8:21PM.

DISCUSSION AND POSSIBLE ACTION
Section start time: 8:21PM.

1. Discussion and Possible Action to approve the Quarterly Progress Tracker *LSG
Item start time: 8:21 PM.

Angelina Osteguin, Board President, was called to present and answer questions
related to this item.

Mrs. Flores moved to approve the item as presented, Mr. Ybarra seconded, and the
Board of Trustees voted 6/0 to approve. Motion passed.

Item end time: 9:34 PM.

2. Discussion and possible action to approve Election Order calling for the regular
election of trustees in single-member districts 1, 4, and 6 and calling a special
election of trustee in single-member district 3.

Item start time: 9:34 PM
Mrs. Flores moved to approve the item as presented, Mrs. Prado seconded, and the
Board of Trustees voted 6/0 to approve. Motion passed.

Item end time: 9:41 PM.



3. Discussion and action possible action on the Superintendent Search Process.

[tem start time: 9:41 PM.

James Guerra, JG Consulting, was called to present and answer questions related to
this item.

Mrs. Osteguin moved to approve the item as presented, Mr. Rodriguez seconded,
and the Board of Trustees voted 6/0 to approve. Motion passed.

Item end time: 9:48 PM.

Section end time: 9:48 PM.

CITIZENS TO BE HEARD
Section start time: 9:48 PM.

1. Tom Cummins, South San AFT, addressed the Board regarding their true/false
document that is used to educate AFT members, other staff, and the community, of
the falsehoods about public schools and the accomplishments of charter schools. He
also stated that South San AFT supports the TRE.

Section end time: 9:52 PM.

ADJOURNMENT
Mr. Mungia moved to adjourn the meeting, Mr. Ybarra seconded, and the Board of
Trustees voted unanimously to adjourn the meeting at 9:52 PM.

ATTEST

=

Angeliha Osteg@ Board President Elda L. Flores, Board Secretary

NOTICE: This meeting of the Board of Trustees is authorized in accordance
with the Texas Government Code, Sections 551.001 - 551.146. Verification
of Notice of Meeting and Agenda are on file in the Office of the
Superintendent. Closed meeting, if required and if authorized by the statute,
will be conducted prior to the conclusion of the meeting for any item listed
on this agenda.



Minutes Used % of Total

_ S S Minutes Used
Vision Student Outcome
Goal Setting
Vision Student Qutcome
Goal Monitoring
Vision Constraints Setting
Vision Constraints

Monitoring 24 Min. 5 Presentation/Report #2

Accountability | Superintendent
Evaluation

Accountability | Board Self-
Evaluation 73 \hll 47 Discussion and P nss:b]&. \-.uun &1

Advocacy Commu mty
Engagement

Advocacy Student/Family
Engagement

Advocacy Community Training

Total Ulsnon-focused Mmutes Y7 629,
Total Minutes

156 100 %% 76 Closed Session Minutes not included

Fotal Meeting 3 hours and 52 minutes = 232minutes

232 - 76 closed session = 156 Total Tracker Minutes ' EA




Board of Trustees Time Management Log
Board Meeting: July 18, 2018

Regular Called

Scection S Started _l_,mlui Total Time  Lone Star Governance
Call to order and Roll Call |6:00 PM | 6:02PM |2Min. | Other
Total section time: 2 Min.
Superintendent’s Remarks - 14 6:02PM |6:04 PM |2 Min. |Other
Minutes E
Total section time: 2 Min.
Presentations/Reports - 14 Minutes S
ltem #1 B 6:04 PM | 6:37 PM |33 Min. | Other
[tem #2 6:37 PM | 7:.01 PM |24 Min. | Vision-
} Constraints
, | j Monitoring
| Total section time: 57 Min.
Consent - 14 Minutes
Consent Items 7# 1-11 701 PM | 7:05PM |4 Min. | Other

Percen tage of Consent Item Pulled 3% (rotal pulled divided by total consent items then times 100 -

total percentages of pulled itcms.)

Total section time: 4 Min.

Closed/Executive Session — 1 Hour

Closed Session

| 7:05PM | 821PM |76 Min.

N/A

Total section time: 76 Min.

Discussion Possible Action = Minutes

DPA ltem #1

821 PM | 9:34 PM |73 Min.

Accountability -
Board Self
Evaluation




DPA Ttem #2 9:34 PM |9:41PM |7Min. |Other
DPA Ttem #3 9:41PM |9:48PM |7Min. |Other
| Total section time: 87 Min. |
Citizens to be heard 9:48 PM |9:52PM |4 Min. |Other
, | Total section time: 4 Min. -
Adjournment 9:52PM | 9:52PM |0Min. |Other

Total Meeting Time: 232 Minutes

4 -~
“Bocrd Goals
L) 14 minutes o fess spent on cach fion

2.} 2 hours tatol meenng time or fess



Title

July 18, 2018 Regular Called Staff Tracker

Average
Monthly
Hours

Average
Monthly
Hours

Average
Monthly
Hours

Hourly

Rate (E.g.

Total
Annual

Compensati

on/ 1920

Total
Hours x
Hourly

ey T . Preparing Attending Debriefing  Hours) _Rate
Superintendent
Abelardo Saavedra 4 4 2 $115.04 $1.150.40

____ Senior Staff Members i3
Delinda Castro 4 4 2 $74.47 $744.70
Lorraine De Leon 4 4 2 $54.98 $549.80
Michael Balderama 4 4 2 $54.99 $349.90
Criselda Bazaldua 4 4 2 $49.01 S490.10
Amy Shields 0 4 2 $49.43 S296.58
Cwvnthia Balls 4 4 2 $47.82 S5478.20
Rosanna Mercado 3 4 0 $50.84 S355.88
Arla Maldonado Chapa 0 4 0 $50.52 S5202.08
Julie Silva | B I $46.26 §$277.56
Scott Laleman | 4 0 S48.42 S$242.10
Robert Zamora 0 4 0 $47.31 S189.24
Denise Orosco | 4 | $47.82 $286.92
Juan Zamora 1S 4 2 $74.91 $1.797.84
Monica Lopez 0 4 0 $49.80 $199.20
Veronica Ramos 0 4 0 $47.98 $191.92
Jesse Berlanga 0 4 0 $42.07 S168.28
Scott Stephens 0 4 0 $50.33 S201.32




Other Staff

Michelle Martinez S 5 5 $29.78 $536.04
Irma Pamne 14 4 0 $40.53 §729.54
Elaine Arguello 8 0 0 $21.79 S174.32
Mike Ortiz Jr 0 4 I $27.32 S136.60
Cristina Moreno 8 0 0 $28.79 $230.32

S1150.21

$10,178.84




SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

5622 Ray Ellison Drive . San Antonio, Texas 78242 . (210) 977-7000 . Fax (210) 977-7021

OFFICE OF THE
SUPERINTENDENT

Minutes of Regular Meeting

The Board of Trustees
South San Antonio ISD

A Regular Meeting of the Board of Trustees of South San Antonio ISD was held Wednesday,
August 15, 2018, beginning at 6:00 PM in the ADMINISTRATION BUILDING.

CALL TO ORDER AND ROLL CALL

Section start time: 6:00 PM.

| Trustee " Present | Absent | Late Arrival/Departed |
b Ealy |

MLIHI] ()::lLLI.H[l N }i i J
| Mr. Louis Y hd]ld.]li X _.__ii,.,#,. Late Arrival () ia P'\[ {
| Mr [d\‘.dld Mungia T L__¢ - . - __I
Mrs. le!la,n(_mu*r:\w‘r | X L 7 - IR,
. Mrs. Connie Prado !___7_\7 . 1 - I e
 Mr. LuisRodriguez | X | ]
[ Mrs.EldaFlores [ X | B———

‘PLEDGE OF ALLEGIANCE
*TEXAS PLEDGE
*PRAYER

*CALL TO ACTION

All led by Laura Salazar-Reyna, Community Relations Officer.

Section end time: 6:02 PM.

CLOSED / EXECUTIVE SESSION

Section start time: 6:02 PM.

NOTICE: The Board of Trustees may elect to go into Closed Meeting any time
during the meeting to discuss matters listed on the Agenda when authorized by the
provisions of the Open Mectings Act, Chapter 531 of the Texas Government Code.

In the event the Board of Trustees elects to go into Closed Meeting regarding an
Agenda Item, the Board of Trustees will hold a Closed Meeting to discuss individual



personnel matters including termination, litigation and other matters the Board
deems necessary. Upon completion of Closed Meeting, the Board of Trustees may, in
the open session, take such action as appropriate on items discussed in a Closed
Meeting. If, during the course of the meeting, any discussion of any item listed on
the agenda should be held in Closed Meeting, the Board will convene in such Closed
Meeting in accordance with Texas Government Code Sections 551.001 - 551.088.
The Board members may take action in the open portion of the meeting on items
discussed in the Closed Meeting but no action will be taken in closed session.

The Board will return to open session and take appropriate action, if any, on items
discussed in closed session. No Action will be taken in closed session. Further,
Board Members are reminded that all items discussed in closed session must
remain confidential so as to avoid liability to the district. The Board will consider
and discuss, the following items:

Closed Meeting pursuant to the Texas Open Meetings Act, Texas Government
Code §§ 551.071, 551.072, 551.074, 551.076, 551.082, and 551.0821

1. Discussion concerning personnel matters pursuant to Texas Government Code
Section 551.074.

Section end time: 6:43 PM.

SUPERINTENDENT'S REMARKS (NO ACTION / REPORT ONLY)
Section start time: 6:43 PM.

Dr. Saavedra addressed the Board and audience regarding the 2017-2018 State
Accountability Scores released today by the Texas Education Agency (TEA). He
stated that the results received reflected 5 Improvement Required (IR) schools. He
said the IR result for Carrillo ES was anticipated by administration and stated that the
Kindred ES result was close to passing. He informed that the district’s 3 middle
schools met standard, but based on a new rule adopted by the commissioner on July
20, 2018, they automatically defaulted into “failure™. He advised that administration
would provide a complete report at the next board meeting. The Superintendent
discussed the transportation guidelines adopted last year by the board. He stated that
this year if there are available seats on a bus, students living inside of 2 miles may
apply to ride the bus. This will be in effect about 2 weeks after school starts. He
advised that the district will give priority to students that live furthest from the
school.

Section end time; 6:51 PM.

PRESENTATIONS / REPORTS /DISCUSSION
1. Quarterly Investment Report



Section start time: 6:51 PM.
Item start time: 6:51 PM.

Juan Carlos Zamora, Chief Financial Officer, was called to present and answer
questions related to this item.

Item end time: 6:53 PM.

Section end time: 6:53 PM.

CONSENT

Section start time: 6:53 PM.

Policy BE (l.ucaly staies that the consent agenda shall include items of a routine andior recurring nature
grouped 1ogether under one action item. Al such items shall be acted upon by one vote withont separate
discussion, unless u Buard Member requests that an item be withdrawan for individual consideration. The
remaining items shall he adopied under a single motion and voic.

1.

Approval of Board Meeting Minutes, Time Management Log, and Board Tracker:
A. July 17, 2018 Special Called
B. July 23, 2018 Special Called

2. Approval of Policy Update 111

. Memorandum of Understanding between Edgewood ISD and South San Antonio

ISD for Edgewood ISD to provide Disciplinary Alternative Education Program
(DAEP) services for South San Antonio ISD students for the 2018-19 school
year.

4. Approval of the Unemployment Compensation Coverage

. Approval to accept the Certified Appraisal Roll for Tax Year 2018 for South San

ISD.

. Approval of the Education Service Center 20 Commitments for 2018-2019 school

year.

7. Approval of the Purchase of Auto Scrubbers from Buckeye

10.
11
12

. Approval to renew the contract between South San Antonio ISD and Linebarger

Goggan Blair & Sampson, LLP

. Approve Waiver for Expedited Timeline for Accelerated Instruction for Student

Success Initiative-Qualified Students
Approval of District Fund Balance Designation
Approval of Teacher under terms of the District of Innovation - Daniel Gonzalez

Approve the special education direct and support contracted services for students
for the 2018-2019 school year.



13. Approve the College Board's Readiness and Success Contract to provide high
school students equitable access to college entrance exams for opportunities in
higher education. *LSG

Item start time 6:53 PM
CONSENT Item #11 withdrawn. No action taken.

Mr. Ybarra moved to approve the consent agenda items 1 — 9 as presented, Mr.
Rodriguez seconded, and the Board of Trustees voted 7/0 to approve the item as

presented. Motion passed.
Item end time: 6:54 PM.

CONSENT Items pulled

Item #- 10 _
Item start time: 6:54 PM.

Juan Carlos Zamora, Chief Financial Officer, was called to present and answer
questions related to this item.

Mrs. Flores moved to approve consent item #10 as presented, Mr. Mungia
seconded, and the Board of Trustees voted 7/0 to approve the item as presented.

Motion passed.

Item end time: 7:14 PM.

Item #- 12
Item start time 7:14 PM

Julie Silva, Director of Special Education, was called to present and answer
questions related to this item.

Mrs. Prado moved to approve consent item #12 as presented, Mrs. Flores
seconded, and the Board of Trustees voted 7/0. Motion passed.

Item end time: 7:19 PM.

Item #-13
Item start time: 7:19 PM

Mrs. Flores moved to approve consent item #13 as presented, Mr. Ybarra
seconded, and the Board of Trustees voted 7/0. Motion passed.

Item end time: 7:21 PM.



Section end Time: 7:21 PM.

DISCUSSION AND POSSIBLE ACTION

Section start time: 7:21 PM.

1. Discussion and Possible Action to Approve to Change Board Policy CH Local.

Item start time: 7:21 PM.

Abelardo Saavedra, Superintendent of Schools, and Juan Carlos Zamora, Chief
Financial Officer, were called to present and answer questions related to this item.

Mrs. Flores moved to approve the item as presented, Mr. Rodriguez seconded, and
the Board of Trustees voted 7/0 to approve. Motion passed.

Item end time: 7:24 PM.

2. Discussion and possible action to accept the Effective Tax Rate and Rollback Tax
Rate for Year 2018 for South San ISD

Item start time: 7:24 PM.

Juan Carlos Zamora, Chief Financial Officer, was called to present and answer
questions related to this item.

Mr. Ybarra moved to approve the item as presented, Mrs. Prado seconded, and the
Board of Trustees voted 7/0 to approve. Motion passed.

Item end time: 7:25 PM.

3. Approve Student Outcome Goals & Progress Measures and Superintendent
Constraint Measures. *LSG

Item start time: 7:25 PM.
Item withdrawn. No action taken.
Item end time: 7:25 PM.

Section end time: 7:25 PM.

CITIZENS TO BE HEARD



Section start ime: 7:25 PM.

1. Tom Cummins, AFT President, addressed the Board regarding the failure of the
TRE and recommended that the district provide a program that will educate the
community on the negative impact not passing the TRE has on the district as a

whole as well as the negative impact on programs for students.

Section end time: 7:29 PM.

ADJOURNMENT

Mr. Ybarra moved to adjourn the meeting, Mrs. Flores seconded, and the Board of
Trustees voted unanimously to adjourn the meeting at 7:29 PM.

ATTEST

Elda L. Flores, Board Secretary

NOTICE: This meeting of the Board of Trustees is authorized in accordance with the
Texas Government Code, Sections 551.001 - 551 146. Vertfication of Notice of
Meeting and Agenda are on file in the Office of the Superintendent. Closed meeting. if
required and if authorized by the statute, will be conducted prior 1o the conclusion of
the meeting for any item listed on this agenda.



Board of Trustees Time Management Log

Board Meeting: August 15, 2018

Regular Called

Section Started Ended Total Time  Lone Star Governance
Call to order and Roll Call | 6:00PM | 6:02PM |2 Min. | Other
Total section time: 2 Min.
Closed/Executive Session - | Hour | S -
Closed Session [6:02PM [6:43PM |41 Min. |N/A
Total section time: 41 Min.
Superintendent’s Remarks - 14 0:43 PM ! 6:51 PM |8 Min. | Other
Minutes 5 N
Total section time: 8 Min.
Presentations/Reports — 14 Minutes B - )
[tem #1 6:31 PM | 6:33PM |2 Min. | Other
Total section time: 2 Min.
Consent - 4 Minutes ) B - -
Consent Items # 1-9 | 653PM [6:54PM ;[I Min. Other
Pulled Consent Items #10 | 6:54 PM | 7:14 PM 20 Min. | Other |
Pulled Consent Items #12 714 PM | 7219 PM 5 Min. | Other |
Pulled Consent Items #13 719PM [7:21PM |2 Min. |Other N

rotal percentages of pulled items)

Percentage of Consent Item Pulled 25% (total pulled divided by rotal consent items then times 100

Total section time: 28 Min.

Discussion Possible Action = Minutes

DPA ltem #1

7:21 PM

7:24 PM ' 3 Mo

Accountability -
Roard Self
Evaluation




DPA Ttem #2 724 PM |7:25PM |1 Min. Other

DPA Item#3 725PM |7:25PM |0Min. |Other

Total section time: 4 Min.

Citizens to be heard 725PM |7:29PM |4 Min. chm'

Total section time: 4 Min.

Adjournment j 729PM |729PM |0 Minr. Other

Total Meeting Time: 89 Minutes

P A SN S
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L3 1 eminigiters (0 5065 S50011 ooy ety frees
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vugust 15, 2018 Regular Called Meeting

{ | 17
I Y TTY ! ( 1 I } |
BOARD'S IME USE TR LIN

Vision

Student Outcome
Goal Setting

MinutesUsed % of Total

_ Minutes Used

Accountability

Monitoring

Superintendent
Evaluation

Vision Student Outcome

Goal Monitoring 2 Mif. L0 Consenl #13
Vision Constraints Setting
Vision Constraints

Accountability

Board Self-
Evaluation

S L S

Advocacy Community
Engagement

Advocacy Student/Family
Engagement

Advocacy Community Training

Total Vision-focused Minutes

- '] t"{l

Total Minutes

48 100%

48 Closed Session Minutes not included

Total Meeting | hours and 29 minutes

89 munutes
89 - 41 closed session = 48 Total Tracker Minutes




August 15, 2018 Regular Called Staff Tracker
‘ 7 - i o Houﬂy Rate

Average Average Average (E.g. Total Total
Monthly Monthly Monthly Annual Hours x
Hours Hours Hours Compensation = Hourly
: _____ Preparing | _Attending Debriefing /1920 Hours) __ Rate
Superintendent
Abelardo Saavedra : 3 $115.04 $977.84
. Scnior StaffMembers
Delinda Castro 2 1.5 2 §74.47 $409.59
Lorraine De Leon 554.98 $0.00
Michael Balderama $54.99 $0.00
Chnselda Bazaldua 2 1.5 2 $49.01 $269.50
Amy Shields 549.43 50.00
Cynthia Bills S547.82 50.00
Rosanna Mercado §50.84 S0.00
Arla Maldonado Chapa 1.5 $50.52 $75.78
Julie Silva $46.206 $0.00
Scott Laleman 1.5 54842 $72.63
Robert Zamora $47.31 50.00
Denise Orosco | 1.5 $47.82 $119.55
Juan Zamora 16 1.5 §74.91 $1.310.93
Monica Lopez 1.5 S49.80 $74.70
Veronica Ramos 1.5 S47 .98 §71.97
Jesse Berlanga §42.07 $0.00
Laurie Salazar 1.5 1 $43.72 $109.30
Scott Stephens 1.5 $50.33 $75.50




Other Staff

Michelle Martinez

8 2.5 3 $29.78 S402.03
Irma Paine $40.53 $0.00
Elame Arguello $21.79 $0.00
Mike Ortiz Jr |.3 $27.32 $40.98
Cristing Moreno 2 $28.79 $57.58
Andrea Chaver $25.47 50.00

35 21.5 10 $1.219.40 $4.067.92




SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

5622 Ray Ellison Drive . San Antonio, Texas 78242 . (210) 977-7000 . Fax (210) 977-7021

OFFICE OF THE
SUPERINTENDENT

Minutes of Special Called Meeting

The Board of Trustees
South San Antonio ISD

A Special Called Meeting of the Board of Trustees of South San Antonio ISD was held
Wednesday, August 22, 2018, beginning at 6:00 PM in the ADMINISTRATION BUILDING.

CALL TO ORDER AND ROLL CALL

Section start time: 6:00 PM.

:i Trustee [ Present | | Absent | Late
| | I Arrival/Departed
B Ll Ealy
[Vlrs .f\ﬂLt.ll[h()\lL"Lll_ll X [ S
|2 Mr. Louts Ybarra Jr. 774_____; - I X | ﬁf,g,,ﬂy;ij!
| Mr EdwardMungia | X [
- Mrs. Leticia Guerra X N B 7j
 Mrs ComiePrado | x| "
| Mr. Luis Rodriguez | X | | ”L__j
[ .\Its Elda llmu X L -

Section end time: 6:01 PM.

PUBLIC HEARING

I. Public Meeting to discuss the 2018-2019 Budget.
Section start time: 6:01 PM.

Item start time: 6:01 PM.

[tem end time: 6:01 PM.

Section end time: 6:01 PM.

CITIZENS TO BE HEARD



Section start time: 6:01 PM.

Citizen comments during this meeting shall be limited to the 2017-2018 Budget and
Proposed Tax Rate.

David Campbell, attorney at law, addressed the audience in regard to the guidelines
and disruptions during citizens to be heard.

1. Tom Cummins, South San AFT President, addressed the Board regarding the
2017-2018 Budget and Proposed Tax Rate.

2. Angelita Olvera, community member, addressed the Board regarding the 2017-
2018 Budget and Proposed Tax Rate.

Section end time: 6:04 PM.

ADJOURNMENT

NOTICE: This meeting of the Board of Trustees is authorized in accordance with the
lexas Government Code, Sections 551,001 - 351 146. Verification of Notice of
Meeting and Agenda are on file in the Office of the Superintendent. Closed meeting,
if required and if authorized by the statute, will be conducted prior to the conclusion
of the meeting for any item listed on this agenda.

Mr. Mungia moved to adjourn the meeting, Mr. Rodnguez scconded. and the Board of Trustees
voted unanimously to adjourn the meeting at 6:04 PM.

ATTEST

- N Body L Dbaws)

Ang{clina Og'rcﬁuin, Board President Elda L. Flores, Board Secretary

NOTICE: This mecting of the Board of Trustees is authorized in accordance with the
Texas Government Code, Sections 551.001 - 351.146. Verification of Notice of
Meeting and Agenda arc on file in the Office of the Superintendent. Closed meeting, if
required and if authorized by the stature, will be conducted prior 1o the conclusion of
the meeting for any item listed on this agenda.



Board of Trustees Time Management Log

Board Meeting: August 22, 2018

Special Called

Started

Ended

Total Time

Lone Star Governance

Section
Call to order and Roll Call 6:00 PM | 6:01 PM 1 Min. | Other
Total section time: 1 Min.
Presentations/Reports - 14 Minutes o
[tem #1 6:01 PM | 6:01 PM Min. Other
Total section time: 0 Min.
Citizens to be heard 6:01 PM | 6:04 PM 3 Min. | Other
Total section time: 3 Min.
0O Min. | Other

7:29 PM

7:29 PM

Adjournment

Total Meeting Time: 4 Minutes




ST e e

| Minutes Used

Vision Student Outcome
Goal Setting
Vision Student Outcome
Goal Monitoring
Vision Constraints Setting
Vision Constraints

Monitoring

Superintendnt o
Evaluation

Accountability | Board Self-
Evaluatlon )

Accountability

Advocacy Commumty
Engagement

Advocacy Student/Family
Engagement

Advocacy Commumty Trammg

Total Vlsmn-fucused Mmutes ] ' 0%
Total Minutes 4

100% 0 Closed Session Minutes not included

Total Meeting 4 minultes = 4 minutes - 0 closed

session = 4 Total Tracker Minutes ' EA




Title

August 22, 2018 Public Hearing Staff Tracker

Hourly
Rate (E.g.
Total
Annual Total
Compensati  Hours x
on/ 1920 Hourly

Average Average Average
Monthly Monthly Monthly
Hours Hours Hours

b 5 _ Preparing Attending Debriefing Hours)  Rate
Superintendent
Abclardo Saavedra $115.04 $488.92
. Senior Staff Members
Delinda Castro $74.47 $0.00
Lorrame De Leon $54.98 $50.00
Michael Balderrama $54.99 $0.00
Chriselda Bazaldua 0 0.25 0 $49.01 $12.25
Amy Shiclds $49.43 $0.00
Cynthia Bills $47.82 $0.00
Rosanna Mercado $50.84 50.00
Arla Maldonado Chapa $50.52 $0.00
Julie Silva S46.26 50.00
Scott Laleman $48.42 S0.00
Robert Zamora $47.31 50.00
Denmise Orosco $47.82 $0.00
Juan Zamora S74.91 $0.00
Monica Lopez S49.80 50.00
Veronica Ramos $47.98 50.00
Jesse Berlanga S$42.07 $0.00




| Scott Stephens ] | 85033 50.00
Dthe ;
Michelle Martinez 2 0.25 2 $29.78 $126.57
[rma Paine $40.53 50.00
Elaine Arguello $21.79 $0.00
Mike Ortiz Jr $27.32 $0.00
Cristina Moreno $28.79 50.00
Andrea Chavez 52547 50.00

S1.175.68

$627.74




SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

5622 Ray Ellison Drive s San Antonio, Texas 78242 5 (210) 977-7000 . Fax (210) 977-7021

OFFICE OF THE
SUPERINTENDENT

Minutes of Special Called Meeting

The Board of Trustees
South San Antonio ISD

A Special Called Meeting of the Board of Trustees of South San Antonio ISD was held
Wednesday, August 22, 2018, beginning at 6:15 PM in the ADMINISTRATION BUILDING.

CALL TO ORDER AND ROLL CALL
Section start time: 6:15 PM.

; Trustee : . Fl&,:&;l " Absent | Late

| Armval/Departed

- S o Barly |
_Mrs. Angelina Osteguin N S B
\h Louis Ybarra Jr., . -
CMr b dward .\Iunun 1 X L -

| ,\,Ill Lg,llu i (rLu.rl a X ! B -
Mrs. Connie Prado 1 X B .
 Mr. Luis Rodriguez | X+ | . ]
Mrs. Elda Flores X -

PLEDGE OF ALLEGIANCE
*TEXAS PLEDGE
*PRAYER

*CALL TO ACTION

Section end time: 6:16 PM.

CLOSED / EXECUTIVE SESSION
Section start tuime: 6:16 PM.

NOTICE: The Board of Trustees may elect to go into Closed Meeting any time
during the meeting to discuss matters listed on the Agenda when authorized by the
provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code.
In the event the Board of Trustees elects to go into Closed Meeting regarding an
Agenda Item, the Board of Trustees will hold a Closed Meeting to discuss individual
personnel matters including termination, litigation and other matters the Board



deems necessary. Upon completion of Closed Meeting, the Board of Trustees may, in
the open session, take such action as appropriate on items discussed in a Closed
Meeting. If, during the course of the meeting, any discussion of any item listed on the
agenda should be held in Closed Meeting, the Board will convene in such Closed
Meeting in accordance with Texas Government Code Sections 551.001 - 551.088.
The Board members may take action in the open portion of the meeting on items
discussed in the Closed Meeting but no action will be taken in closed session.

The Board will return to open session and take appropriate action, if any, on items
discussed in closed session. No Action will be taken in closed session. Further,
Board Members are reminded that all items discussed in closed session must
remain confidential so as to avoid liability to the district. The Board will consider
and discuss, the following items:

Closed Meeting bursuant to the Texas Open Meetings Act, Texas Government
Code §§ 551.071, 551.072, 551.074, 551.076, 551.082, and 551.0821

1. Discussion concemning personnel matters pursuant to Texas Government Code
Section 551.074.

2. Litigation update on Ruben Martinez vs. South San Antonio Independent School
District pursuant to Texas Government Code Section 551.071.

Section end time: 6:59 PM.

PRESENTATIONS / REPORTS /DISCUSSION

Section start time: 6:59 PM.

1. Report over the 2018 State Accountability Ratings
Item start time: 6:59 PM.

Denise Orosco, Director of Research Evaluation & Information Systems, and
Delinda Castro, Chief Academic Officer, were called to present and answer
questions related to this item.

Item end time: 8:14 PM.

Section end time; 8:14 PM.

CONSENT
Section start time: 8:14 PM.

Policy BE tLacal) stutes that the consent agenda shall include items of a routine andzor recurring nature
grouped together under one action item. All such items shall be acted upon by one vote without separate
discussion. unless a Board Member vequests that an item he withdvawn for individual consideration. The



remaining items shall be adopted under a single motion and vote.

1. Approval of Board Meeting Minutes, Time Management Log, Staff Tracker, and
Board Tracker:

A. July 18, 2018 Special Called
B. August 7, 2018 Special Called

2. Discussion and Possible Action to approve the 2018-2019 Pay and Compensation
Plan.

3. Approve Purchase of School Bus for South San High School Health Science
Academy.

4. Approval of the August Budget Amendment

5. Approval of the removal, installation, and disposal of HVAC filters across the

district.
Item withdrawn, no action taken.

6. Approve the purchase of college textbooks for the Early College Academy,
Health Science Academy, and dual credit programs to afford students
opportunities to earn college credit.

7. Discussion and Possible Action to approve the 2018-2019 List of Certified
Appraisers.

8. Memorandum of Understanding between SA Youth and South San Antonio ISD
for the 2018-19 school year to provide after school learning opportunities for our
students.

9. Approve Student Qutcome Goals & Progress Measures and Superintendent
Constraint Measures.

Item start time 8:14 PM

Mr. Ybarra moved to approve the consent agenda items 1, 3,4, 6, 7,and 9 as
presented, Mrs. Flores seconded and the Board of Trustees voted 7/0 to approve the
item as presented. Motion passed.

Item end time: 8:16 PM.

CONSENT Items pulled

Item #- 2
Item start time: 8:16 PM.

Monica Lopez, Human Resources Director, was called to present and answer
questions related to this item

Mrs. Prado made a substitute motion to approve consent item #2 with the addition



that all district employees receive a $1,000, 1 time bonus, before the Winter break,
seconded by Mrs. Guerra and the Board of Trustees voted 2/5. Motion failed.

Vote: Yes | No | Abstained
Mrs. Flores X
Mrs. Prado X
Mrs. Guerra X
Mr. Ybarra
Mr. Mungia
Mrs. Osteguin
Mr. Rodriguez

e Bl Ead ke

Mrs. Osteguin moved to approve consent item #2 including a 1% teacher increase to
the midpoint and one step, also a 1 time 1% payment for all other staff at their
current rate, Mr. Rodriguez seconded, and the Board of Trustees voted 7/0 to approve
the item as presented. Motion passed.

Item end time: 8:29 PM.

Item#-8
Item start time 8:29 PM

Abelardo Saavedra, Superintendent, Michael Balderrama, Executive Director of
Community & School Partnerships, and Delinda Castro, Chief Academic Officer,
were called to present and answer questions related to this item.

Mrs. Prado moved to approve consent item #8 as presented, Mrs. Osteguin seconded,
and the Board of Trustees voted 7/0. Motion passed.

Item end time: 8:34 PM.

Section end time: 8:34 PM.

DISCUSSION AND POSSIBLE ACTION
Section start time: 8:34 PM.

Change of Order by Mrs. Osteguin, Board President.

3. Discussion and possible action to adopt the Resolution declaring
financial exigency for the district.

Item start time: 8:34 PM.

Mrs. Osteguin moved to not approve the item as presented, Mrs. Prado



seconded, and the Board of Trustees voted 7/0. Motion passed.

Item end time: 8:35 PM.

. Discussion and action to approve resolution for a Reduction in Force
due to a financial exigency.

Item start time: 8:35 PM.

Mrs. Osteguin moved to decline the Resolution as presented, Mrs.
Prado seconded, and the Board of Trustees voted 7/0. Motion passed.

Item end time: 8:36 PM.

. Discussion and possible action to adopt the 2018-2019 Annual Budget.

Item start time: 8:36 PM.

Juan Carlos Zamora, Chief Financial Officer, was called to present and answer
questions related to this item.

Mr. Mungia moved to approve the item with an additional $300,000 to function
11 to add the Communities in Schools program for the 2018-19 school year,
seconded by Mr. Rodriguez.

Mrs. Osteguin made an amended motion to include an additional $300,000 to
function 11 and an implementation of a hiring freeze at the discretion of the
Superintendent, Mrs. Flores seconded, and the Board of Trustees voted 7/0 to

approve. Motion passed.

Mrs. Osteguin moved to adopt the main motion, Mr. Mungia seconded, and the
Board of Trustees voted 7/0 to approve. Motion passed.

Item end time: 8:55 PM.

. Discussion and possible action to approve the Order Adopting the Tax Rate for
the School Year 2018-2019.

Item start time: 8:55 PM.

Juan Carlos Zamora, Chief Financial Officer, was called to present and answer
questions related to this item.

Mrs. Prado moved that the property tax rate be increased by the adoption of a tax
rate of 1.451500, which is effectively a 2.61 percent increase in the tax rate, Mrs.



Osteguin seconded, and the Board of Trustees voted 7/0 to approve. Motion
passed.

ltem end time: 8:57 PM.

5. Discussion and Possible Action regarding Ruben Martinez vs. South San Antonio
Independent School District.

[tem start time; 8:57 PM.

Mrs. Osteguin moved to approve the item as discussed in closed session, Mr.
Ybarra seconded, and the Board of Trustees voted 7/0 to approve. Motion passed.

ltem end time: 8:58 PM.

Section end time: 8:58 PM.

ADJOURNMENT

Mrs. Flores moved to adjourn the meeting, Mrs. Osteguin seconded. and the Board of Trustees
voted unanimously to adjourn the meeting at 8:38 PM.

ATTEST

. e _.,g’i@f@, o?ﬂ‘\igé’wsx/-_

Angelina Osteghin, Board President Elda L. Flores, Board Secretary

NOTICE: This meeting of the Board of Trustees is authorized in accordance with the
Texas Government Code, Sections 551.001 - 351146, Verification of Notice of
Meeting and Agenda are on file in the Office of the Superintendent. Closed meeting, if
required and if authorized by the statute, will be conducted prior 1o the conclusion of
the meeting for any item listed on this agenda.



Board of Trustees Time Management Log
Board Meeting: August 22, 2018
Special Called

Scction Started Ended Total Time  Lone Star Governance
'Call to order and Roll Call 6:15PM | 6:16 PM |1 Min. | Other
Total section time: 1 Min.
Closed/Executive Session - | Hour -
' Closed Session 6:16 PM [ 6:39 PM |43 Min. | N/A
Total section time: 43 Min.
Presentations/Reports - 14 Minutes -
[tem #1 6:59 PM | 8:14 PM | 75 Min. | Other
Total section time: 75 Min.
Consent - 14 Minutes B
Consent Items #1,3.4,.6.7.and 9 | 8:14 PM | 816 PM | 2Min. | Other
(item 3 withdrawn) {
- Pulled Consent ltems #2 | 816 PM 18:29PM | 13 Min. Other
Pulled Consent Items #8 8:29 PM f§34 PM | 5Min. | Other

total pereentages of pulled items)

Percentage of Consent Item Pulled 25% (Lnt al pulled divided by total consent items then times 100

Total section time: 20 Min.

Discussion Possible Action = 14 Minutes

DPA Ttem #3

8:34 PM | 835PM |1 Min.

Accountability -
Board Self
Evaluation

DPA ltem#4 8:35PM [8:36 PM [1Min. | Other
DPA Item #1 8:36 PM | 8:55 PM | 19 Min. Other
DPA ITtem #2 8:55PM |8:57PM |2Min. |Other




DPA Ttem #5 857 PM | 858PM |1Min. | Other
‘ Total section time: 24 Min. T

Adjournment " [729PM 8558 PM |0 Min. | Other

Total Meeting Time: 163 Minutes

+ R . Ry -

tourd Goals

O B SO
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vugust 22, 2018 Special Called Meeting

' Minutes Used = % of Total

Minutes Used

Vision Student Qutcome
Goal Setting
Vision Student Qutcome
Goal Monitoring 75 Min. 63% Presentation/Report # 1
Vision Constraints Setting
Vision Constraints

Monitoring

Accountbility erintendent
Evaluation

Board Self-
Evaluation

———

Accountability

Advocacy Commu mty
Engagement

Advocacy Student/Family
Engagement

Advocacy Community Training

E!_—_

Total \Ilsmn-focused Minutes 75 639,
Total Minutes 120 100"%

43 Closed Session Minutes not included

Fotal Meeting 2 hours and 43 minutes = 163 minutes

163 - 43 closed session = 120 Total Tracker Minutes ' EH




Average
Monthly

Hours

Average
Monthly

Hours

Average
Monthly Compensati

Hours

August 22, 2018 Special Called Staff Tracker

Hourly '
Rate (E.g.

Total
Annual

on/1920

Total
Hours x
Hourly

SEEE Preparing _Attending Debriefing  Hours)  Rate
Superintendent
Abelardo Saavedra 4 4 4 $115.04 $1.380.48
___Senior Staff Members | | | |
Delinda Castro 26 3 2 $74.47 $2.308.57
Lorraine De Leon 10 3 2 $54.98 $824.70
Michael Balderrama 3 1 $54.99 $219.96
Chriselda Bazaldua 10 3 1 S49.01 S686.14
Amy Shields I 3 | 54943 ST741.45
Cwynthia Bills 3 ! $47.82 S191.28
Rosanna Mercado 3 I $50.84 $203.36
Arla Maldonado Chapa 3 | $50.52 S202.08
Julic Silva 3 3 S46.26 $277.56
Scott Laleman 3 $48.42 S145.26
Robert Zamora 3 $47.31 S$141.93
Denise Orosco 41 3 | $47.82 $2.151.90
Juan Zamora 52 3 $74.91 $4,120.05
Monica Lopez 175 3 $49.80 $236.55
Veronica Ramos 3 $47.98 S$143.94
Jesse Berlanga 3 $42.07 $126.21




Laurie Salazar 3 | $43.72 S174.88
$50.33 $251.65

2

Scott Stephens 2

Other Staff

Michelle Martinez 8 4 4 $29.78 $476.48
Irma Paine 1.5 $40.53 $60.80
Elaine Areucllo $21.79 $0.00
Mike Ortiz Jr $27.32 S0.00
Cristina Moreno 1 $28.79 $28.79
Andrea Chaver ! $25.47 $25.47

$15.119.49




OFFICE OF THE
SUPERINTENDENT

SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

5622 Ray Ellison Drive . San Antonio, Texas 78242 . (210) 977-7000

Minutes of Special Called Meeting

The Board of Trustees
South San Antonio ISD

Fax (210) 977-7021

A Special Called Meeting of the Board of Trustees of South San Antonio ISD was held Monday,
August 27, 2018, beginning at 12:00 PM in the ADMINISTRATION BUILDING.

CALL TO ORDER AND ROLL CALL

Section start time: 12:00 PM.

| Present | Absent |

Trustee

| .-ul-c- )

|

| " Arrival/Departed |
| n o Early |
| Mrs. Angelina Osteguin | X ! I
 Mr. Louis YbarraJr. SRR TN N A,
| Mr. EdwardMungia X | ]
| Mrs. Leticia Guerra 'Lf,\ﬁ
| Mrs. ConniePrado | X . | ]
| Mr. Luis Rodriguez | X | | R

Section end time: 12:01 PM.
CONSENT
Section end time: 12:01 PM.

i T ; )
Policy BE tLocal) stetes that the consent aecenda shall inelwde irems of a rovtine and or recnrring
narwre grouped together wnder one action frea. A s Bt trenes shall Do acted upon by one vore

without se Iibtic discussion, wunless a Board Member e CfHresEs that aa item be witldranwn for

incdividiued consideration. The remaining iteon shall be adopied under a single motion and vol.
I. Approve Purchase of TCMPC TEKS Resource System
ltem start time: 12:01 PM.

Mrs. Flores moved to approve item as presented. Mrs. Guerra seconded,
and the Board of Trustees voted 6/0 to approve the item as presented.

(Mrs. EldaFlores [ X ] ]



Motion passed.
Item end time: 12:01 PM.

Section end time: 12:01 PM.

DISCUSSION AND POSSIBLE ACTION

2. Discussion and possible action that the Board of Trustees canvass the
votes for the Tax Ratification Election.

Section start time: 12:01 PM.
Item start time: 12:01 PM.

Mrs. Osteguin moved to approve the item as presented, Mrs. Prado seconded, and the
Board of Trustees voted 6/0 to approve. Motion passed.

Item end time: 12:02 PM.
Section end time: 12:02 PM.
CLOSED / EXECUTIVE SESSION

NOTICE: The Board of Trustees may elect to go into Closed Meeting any time
during the meeting to discuss matters listed on the Agenda when authorized by the
provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code.
In the event the Board of Trustees elects to go into Closed Meeting regarding an
Agenda Item, the Board of Trustees will hold a Closed Meeting to discuss individual
personnel matters including termination, litigation and other matters the Board
deems necessary. Upon completion of Closed Meeting, the Board of Trustees may, in
the open session, take such action as appropriate on items discussed in a Closed
Meeting. If, during the course of the meeting. any discussion of any item listed on
the agenda should be held in Closed Meeting, the Board will convene in such Closed
Meeting in accordance with Texas Government Code Sections 551.001 - 551.088.
The Board members may take action in the open portion of the meeting on items
discussed in the Closed Meeting but no action will be taken in closed session.

The Board will return to open session and take appropriate action, if any, on items
discussed in closed session. No Action will be taken in closed session. Further,
Board Members are reminded that all items discussed in closed session must
remain confidential so as to avoid liability to the district. The Board will consider
and discuss, the following items:

Closed Meeting pursuant to the Texas Open Meetings Act, Texas Government
Code §§ 551.071, 551.072, 551.074, 551.076, 551.082, and 551.0821



I. Discussion concerning personnel matters pursuant to Texas Government Code
Section 551.074.

2. Discussion on Superintendent Search pursuant to Texas Government Code
Section 551.071 and 551.074

Section start time: 12:02 PM.
Section end time: 5:40 PM.

DISCUSSION AND POSSIBLE ACTION CONTINUED

1. Discussion and possible action regarding the Superintendent search.
Section start time: 5:40 PM.
[tem start time: 5:40 PM.

Mrs. Flores moved to approve the item as presented, Mrs. Prado seconded. and
the Board of Trustees voted 6/0 to approve. Motion passed.

ltem end time: 5:40 PM,
Section end time: 3:40 PM.
ADJOURNMENT

Mrs. Flores moved to adjourn the meeting, Mr. Rodriguez seconded, and the
Board of Trustees voted unanimously to adjourn the meeting at 5:40 PM.

ATTEST
B N By L Aheear
Angeling Ostegdip, Board President Elda L. Flores, Board Secretary

NOTICE: This meeting of the Board of Trustees is authorized in accordance with the
Texas Government Code, Sections 551.001 - 551.146. Verification of Notice of
Meeting and Agenda are on file in the Office of the Superintendent Closed meeting,
if required and if authorized by the statute. will be conducted prior to the conclusion
of the meeting for any item listed on this agenda.



Board of Trustees Time Management Log
Board Meeting: August 27, 2018
Special Called

Section Started Ended Total Time  Lone Star Governance

Calltoorderand Roll Call 12:00 PM | 12:01 PM | I Min. | Other

Total section time: 1 Min.

Consent - 14 Minutes

Consent Items # 1 112:01 P\I | 12: Ol P\I - 0 Min. l Other

Percentage of Consent Item Pulled 09% (rotal pulled divided by ot tl consent items then times 100

total percentages of pulled items)

Total section time: 1 Min.

Discussion Possible Action - 14 \Imutcs -

DPA [tem #2 ~[12:01 PM | 12:02 PM | Min. | Other

DPAltem#l 540 PM [ 540 PM | OMin. | Other

Total section time: 1 Min.

Closed/Executive Session - 1 Hour

Closed Session 12:02 PM | 5:40 PM | 338 Min. | N/A
Total section time: 338 Min.
Adjournment | 5340PM |540PM |[0OMin. |Other

Total Meeting Time: 340 Minutes



Vision

Student Outcome

' Minutes Used

%ofTotal |
Minutes Used

Accountablllty

Superintendent
Evaluation

Goal Setting
Vision Student Outcome

Goal Monitoring 0 M. 0% Consent # |
Vision Constraints Setting
Vision Constraints

Monitoring

Accountability

Board Self-
Evaluation

Advocacy Community
Engagement

Advocacy Student/Family
Engagement

Advocacy Community Training

m_

Total V:s:on-focused Mmutes

.)('lza

Total Minutes

100%

43 Closed Session Minutes not included

Fotal Meceting 5 hours and 40 minutes

340 minules

340- 43 closed session = 297 Total Tracker Minutes




August 27, 2018 Special Called Staff Tracker

Hourly
Rate (E.g.
Total

T|ﬂe Average = Average Average Annual = Total
Monthly Monthly Monthly Compensati Hours x
Hours = Hours Hours on /1920 Hourly

L Preparing Attending Debriefing Hours) =~ Rate
Superintendent

Abelardo Saavedra 1 1 | $115.04 $345.12
____ Senior Staff Members _ ,
Delinda Castro $74.47 $0.00
Lorrame De Leon $54.98 S0.00
Michael Balderama $54.99 S0.00
Chriselda Bazaldua 0 0 0] $49.01 S50.00
Amy Shiclds 54943 50,00
Cynthia Bills $47 .82 $0.00
Rosanna Mercado $50.84 $0.00
Arla Maldonado Chapa 550.52 $0.00
Juhie Silva $46.26 $0.00
Scott Laleman $48.42 $0.00
Robert Zamora $47.31 $0.00
Denise Orosco $47.82 $0.00
Juan Zamora $74.91 $0.00
Monica Lopez S49.80 $0.00
Veronica Ramos $47.98 $0.00
lesse Berlanga $42.07 50.00




Lauric salazar $43.72 $0.00
Scott Stephens $50.33 $0.00

Other Staff

Michelle Martinez 4 ) 3 $29.78 $268.02

Irma Paine $40.53 $0.00
Elaine Arguello $21.79 $0.00
Mike Ortiz Ir $27.32 $0.00
Cristina Moreno S528.79 50.00
Andrea Chavez $25.47 $0.00

J 3 4 $1.219.40 5613.14




SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

5622 Ray Ellison Drive . San Antonio, Texas 78242 . (210) 977-7000 . Fax (210) 977-7021

OFFICE OF THE
SUPERINTENDENT

Minutes of Special Called Meeting

The Board of Trustees
South San Antonio ISD

A Special Called Meeting of the Board of Trustees of South San Antonio ISD was held Monday,
August 27, 2018, beginning at 12:00 PM in the ADMINISTRATION BUILDING.

CALL TO ORDER AND ROLL CALL

Section start time: 12:00 PM.

Mrustee | Presemt | Absent |  Late 1
E . | Arrival/Departed |
L o Early
| Mrs. Angelina Osteguin | X =L
| Mr. Louis Ybarra Jr. . L X . |
| Mr. Edward Mungia _! . | P 77;
L_\_Ila Leticia Guerra X ]
| Mrs. ComiePrado | X ) R
| Mr. Luis Rodriguez. | X | | ]
| Mrs. EldaFlores | X | ]

Section end time: 12:01 PM.
CONSENT

Section end time: 12:01 PM.

Policv BE Lo al) stetes that the conseid :.{L’L.‘fu‘h shall FC !"im"\ trems of o rotine and or re Hrrrig
nertuee grouped ogether vnder ane ettt frenr. A sucl irens shall be acted wpon by one vore
without sepavate discussion. valesy a Board Member vequeses that anitem be withedrawa for

individual corsidoration. The remeainiing items shall be adopicd under a single motion and vot
I. Approve Purchase of TCMPC TEKS Resource System
Item start time: 12:01 PM.

Mrs. Flores moved to approve item as presented, Mrs. Guerra seconded.
and the Board of Trustees voted 6/0 to approve the item as presented.



Motion passed.

Item end time: 12:01 PM.

Section end time: 12:01 PM.

DISCUSSION AND POSSIBLE ACTION

2. Discussion and possible action that the Board of Trustees canvass the
votes for the Tax Ratification Election.

Section start time: 12:01 PM.
Item start time: 12:01 PM.

Mrs. Osteguin moved to approve the item as presented, Mrs. Prado seconded, and the
Board of Trustees voted 6/0 to approve. Motion passed.

Item end time: 12:02 PM.
Section end time: 12:02 PM.
CLOSED / EXECUTIVE SESSION

NOTICE: The Board of Trustees may elect to go into Closed Meeting any time
during the meeting to discuss matters listed on the Agenda when authorized by the
provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code.
In the event the Board of Trustees elects to go into Closed Meeting regarding an
Agenda Item, the Board of Trustees will hold a Closed Meeting to discuss individual
personnel matters including termination, litigation and other matters the Board
deems necessary. Upon completion of Closed Meeting, the Board of Trustees may, in
the open session, take such action as appropriate on items discussed in a Closed
Meeting. If, during the course of the meeting, any discussion of any item listed on
the agenda should be held in Closed Meeting, the Board will convene in such Closed
Meeting in accordance with Texas Government Code Sections 551.001 - 551.088.
The Board members may take action in the open portion of the meeting on items
discussed in the Closed Meeting but no action will be taken in closed session.

The Board will return to open session and take apprapriate action, if any, on items
discussed in closed session. No Action will be taken in closed session. Further,
Board Members are reminded that all items discussed in closed session must
remain confidential so as to avoid liability to the district. The Board will consider
and discuss, the following items:

Closed Meeting pursuant to the Texas Open Meetings Act, Texas Government
Code §§ 551.071, 551.072, 551.074, 551.076, 551.082, and 551.0821



I. Discussion concering personnel matters pursuant to Texas Government Code
Section 551.074.

2. Discussion on Superintendent Search pursuant to Texas Government Code
Section 551.071 and 551.074

Section start time: 12:02 PM.
Section end time: 5:40 PM.

DISCUSSION AND POSSIBLE ACTION CONTINUED

1. Discussion and possible action regarding the Superintendent search.
Section start time: 5:40 PM.
[tem start time: 5:40 PM.

Mrs. Flores moved to approve the item as presented, Mrs. Prado seconded, and
the Board of Trustees voted 6/0 to approve. Motion passed.

ltem end time: 5:40 PM,
Section end time: 3:40 PM.
ADJOURNMENT

Mrs. Flores moved to adjourn the meeting, Mr. Rodriguez scconded, and the
Board of Trustees voted unanimously to adjourn the meeting at 5:40 PM.

ATTEST
= Plde B Dl
Angelingd Ostegiup, Board President Elda L. Flores, Board Secretary

NOTICE: This mecting of the Board of Trustees is authorized in accordance with the
Texas Government Code, Sections 551.001 - 551146, Verification of Notice of
Meeting and Agenda are on file in the Office of the Superintendent. Closed meeting,
if required and if authorized by the statute, will be conducted prior to the conclusion
of the meeting for any item listed on this agenda.



Board of Trustees Time Management Log
Board Meeting: August 27, 2018
Special Called

Section S Started Ended Total Time  Lone Star Governance
112:00 PM | 12:01 PM | I Min. | Other
Total section time: 1 Min.

Call to order and Roll Call

Consent - 14 Minutes
Consent Items # | - [12:00PM 1201 PM | OMin. |Other
Percentage of Consent Item Pulled 0% (rotal pulled divided by total consent items then times 100 -

total percentages of pulled items)

Total section time: 1 Min.
Discussion Possible Action — H__x_\_"_[inutcs

DPATtem#2  [12:001PM [12:02PM |[1Min. |Other
DPA Item #1 5:40 PM | 5:40 PM |0 Min. | Other
Total section time: 1 Min.,

Closed/Executive Session - 1 Hour

Closed Session 12:02 PM | 5:40 PM | 338 Min. | N/A
Total section time: 338 Min.
Adjournment - |540PM |540PM |0Min. | Other

Total Mecting Time: 340 Minutes
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" Minutes Used % of Total

_Minutes Used

Vision Student Outcome
Goal Setting
Vision Student Qutcome
Goal Monitoring 0 Min. 0% Consent #1
Vision Constraints Setting
Vision Constraints

Monitoring

Accountab[llty Superintenent
Evaluation

Accountability | Board Self-
| Evaluation

Advocacy Community
Engagement

Advocacy Student/Family
Engagement

Advocacy Community Training

m

Total Vlsmn-focused Mmutes 0 0%
Total Minutes 297

100% 43 Closed Session Minutes not included

Fotal Mecting 5 hours and 40 minutes = 340 minules

340- 43 closed session = 297 Total Tracker Minutes A




August 27, 2018 Special Called Staff Tracker

Hourly
. Rate (E.g.
- Total ,
Title Average  Average  Average  Annual | Total
Monthly Monthly Monthly Compensati Hours x
Hours Hours Hours on/ 1920 Hourly

e _Preparing _Attending Debriefing _ Hours) _ Rate
Superintendent

Abelardo Saavedra I I | $115.04 $345.12
. Senior Staff Members
Delinda Castro $74 .47 $0.00
Lorraine De Leon $54.98 S0.00
Michael Balderama $54.99 $0.00
Chriselda Bazaldua 0 0 0 $49.01 $0.00
Amy Shields $49.43 $0.00
Cynthia Bills $47.82 50.00
Rosanna Mercado $30.84 50.00
Arla Maldonado Chapa $50.52 $0.00
Juhe Silva $46.26 $0.00
Scott Laleman $48.42 $0.00
Robert Zamora $47.31 $0.00
Denise Orosco $47.82 $0.00
Juan Zamora $74.91 $0.00
Monica Lopez $49.80 $0.00
Veronica Ramos 547.9% $0.00
Jesse Berlanga $42.07 $0.00




Laurie salazar $43.72 S0.00

Scott Stephens $50.33 $0.00

Other Staff

$2978 | $268.02

Michelle Martinez 4 2 3

Irma Paine $40.53 $0.00
Elaine Arguello $21.79 $0.00
Mike Oruz Jr $27.32 $0.00
Cristina Moreno $28.79 $0.00
Andrea Chaverz $25.47 $S0.00

$1.219.40 S613.14




