NUECES COUNTY HOSPITAL DISTRICT
Administrative Offices

. 555 N. Carancahua Street, Suite 950 Phone: (361) 808-3300
Corpus Christi, Texas 78401-0835 Fax: (361) 808-3274

BOARD OF MANAGERS RESOLUTION
AUGUST 31, 2021

A RESOLUTION APPROVING
FISCAL YEAR 2022 ANNUAL BUDGET

WHEREAS, the Nueces County Hospital District (the “Hospital District” or “District”) is a body
politic and corporate and a political subdivision of the State of Texas, established and created pursuant
tothe Texas Constitution, Article IX, Section 4 and the Texas Health and Safety Code (the “Health Code”),
Chapter 281, and operated in accordance with the Health Code and other applicable laws of the State
of Texas;

WHEREAS, pursuant to the collective authorities of the Health Code, §281.047 and §281.048, the
Board of Managers of the Hospital District (the “Board”) has, and at the time of adoption of this
Resolution had, full power and authority to manage, control, administer, and to adopt rules governing
operation of the Hospital District;

WHEREAS, the Hospital District’s Administrator (the “Administrator”) has the responsibility for
preparing an annual budget under the Board’s direction as required by Health Code, §281.091(a); the
District’s annual budget must be approved by the Board and then shall be presented to the
Commissioners Court for final approval, pursuant to requirements of Health Code, §281.091(b); and the
District’s Fiscal Year 2022 is October 1, 2021 through September 30, 2022;

WHEREAS, the Administrator has prepared the Hospital District’s Fiscal Year 2022 annual budget
under the Board’s direction (the “FY 2022 Annual Budget”) and said Budget is attached hereto and
identified as Exhibit “A” which is incorporated herein by reference;

WHEREAS, the FY 2022 Annual Budget consists of the Hospital District’s (1) Consolidated Budget,
inclusive of the General, Tobacco, and Indigent Care Funds; and (2) Capital Budget;

WHEREAS, the Board desires to assure that FY 2022 Annual Budget funds disbursed for the
“Nueces County Healthcare Services,” as resolved in a separate but related Hospital District Board
Resolution related to the District’s FY 2022 Annual Budget, are utilized for the effortsintended, or come
as a logical consequence of such efforts; and

WHEREAS, the Board desires to approve the FY 2022 Annual Budget and authorize the
expenditure of budgeted funds for the purposes indicated therein.
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF MANAGERS OF THE NUECES
COUNTY HOSPITAL DISTRICT, THAT:

1. The Board hereby approves the FY 2022 Annual Budget (attached hereto as Exhibit “A”).

2 The Board hereby directs the Administrator to submit the approved FY 2022 Annual Budget to
Commissioners Court for their final approval,

3. It shall be the responsibility of Nueces County to assure that Hospital District funds disbursed as
a part of the FY 2022 Annual Budget for the “Nueces County Healthcare Services,” as resolved
in a separate but related Hospital District Board Resolution related to the District’s FY 2022

Annual Budget, are utilized for the efforts intended, or come as a logical consequence of such
efforts.

4, The Board hereby finds and directs that the Administrator has the authority to expend the funds
in the FY 2022 Annual Budget for the purposes indicated therein in accordance with state law,
Board direction, and the Hospital District’s approved purchasing and expenditure policies and
procedures. The expenditure of budgeted fundsin the FY 2022 Annual Budget shall be under the
direction of the Administrator who shall ensure that the funds are expended in accordance with
the approved Budget.

5. The Administrator shall be and is expressly authorized and directed to do and perform all acts,
and to execute all instruments and other related documents, whether or not herein cited, as
required to carry out the intent, terms, and provisions of this Resolution, such execution to be
conclusively evidenced by the performance of such acts.

6. The Administrator, in his capacity as the Secretary of the Hospital District Board, be and is hereby
legally authorized and empowered to perform all acts described above and certify these
resolutions and that the provisions hereof are in conformance with the laws of the State of Texas
and the Governing Board Bylaws of the Hospital District.

7. This Resolution shall take effect and be in full force and effect upon and after its passage.

[THIS SPACE INTENTIONALLY LEFT BLANK]
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NUECES COUNTY HOSPITAL DISTRICT
Administrative Offices

555 N. Carancahua Street, Suite 950 Phone: (361) 808-3300
Corpus Christi, Texas 78401-0835 Fax: (361) 808-3274
To: Board of Managers 5

From: Jonny F. Hipp, Administrator % Gp

Subject Operating and Capital Budgets for Fiscal Year 2022

Date: August 31, 2021

Attached for your review and consideration of approval is the Hospital District’s Fiscal Year
2022 (October 1, 2021 through September 30, 2022) Budget for the General Fund. The Budget
is comprised of the Operating and Capital Budgets. Also included are individual budgets for the
Tobacco Fund and Indigent Care Fund. The following are key items included in the Operating
Budget.

REVENUES

We are using a tax rate of $0.111824, which is 5.3% above the no-new-revenue tax. The
appraisal value for FY 2022 is $35,295,466,178. This new value with the tax rate will generate
revenues of $37,090,050 for the Hospital District. This is an increase in current property
revenues of $2,558,805 compared to last year’s budget. A 94% collection rate has been applied,
as well as a $800,000 contingency for certain expected refinery related tax refunds.

Spohn Corporate Member Revenue of $9,883,929 is included in this year’s revenue, an increase
of $3,383,929 compared to last year’s budget. Nueces LPPF administrative fee income of
$150,000 is budgeted, and RHP anchor allocation revenue is estimated at $100,000.

EXPENSES

Budgeted expenditures for FY 2022 are $47,496,048. The principal expenditures are: (1)
intergovernmental transfers of $30,120,513, (2) County health services expenditures of
$11,985,925, (3) salaries expense of $1,529,940; and (4) legal and professional fees of
$1,545,500. '
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TAX RATE: 0.111824

(5.3% Inc Revenue)

8/27/2021

NUECES COUNTY HOSPITAL DISTRICT 9:57 AM
BUDGET - GENERAL FUND Column 1 Column 2 Column 3 Column 4 Column 5
FOR THE YEAR ENDING SEPTEMBER 30, 2022 Fiscal 2022 Fiscal 2021 Budget Fiscal 2021 Est. Actvs
Budget Budget 2022 vs. 2021 Est. Actual 12022 Bud
Explanation

REVENUES

Property Taxes:

Current 37,090,050 | 77.92% 34,531,245 | 83.18% 2,558,805 35,156,726 | 77.64% 1,933,324
Delinquent 0] 0.00% (0)] 0.00% 0 213,074 | 0.47% (213,074)
Penalties & Interest 370,900 | 0.78% 345312 | 083% 25,588 293,560 | 0.65% 77,340
Total Property Tax Revenue 37,460,951 | 78.70% 34,876,557 | 84.02% 2,584,394 35,663,360 | 78.76% 1,797,591
Spohn Corporate Member Revenue 9,883,929 | 20.17% 6,500,000 | 15.66% 3,383,929 9,211,465 | 20.34% 672,464
Investment Income 3,853 ] 0.01% 15,068 | 0.04% (11,215) 30,774 | 0.07% (26,921)
Other Income 250,000 | 0.53% 120,000 | 0.29% 130,000 377,061 | 0.83% (127,061)
Total Other Revenues 10,137,782 | 21.30% 6,635,068 | 15.98% 3,502,714 9,619,300 | 21.24% 518,482
TOTAL REVENUES 47,598,733 | 100% 41,511,625 | 100% 6,087,108 45,282,660 | 100% 2,316,073
OPERATING EXPENSES

Intergovernment Transfers (See attached) 30,120,513 | 62.92% 62,881,100 | 74.47% (32,760,587) 68,006,278 | 80.19% (37,885,765)
County Healthcare Services 11,985,925 | 25.04% 15,906,930 | 18.84% (3,921,005), 12,737,133 | 15.02% (751,208)
Salaries 1,529,940 | 3.20% 1,525,704 | 1.81% 4,237 1,263,972 | 1.49% 265,968
Benefits 738,570 | 1.54% 703,257 | 0.83% 35,313 667,077 | 0.79% 71,493
Legal & Professional Fees 1,545,500 | 3.23% 1,582,500 | 1.87% (37,000) 567,208 | 0.67% 978,202
Purchased Services 588,000 | 1.23% 559,800 | 0.66% 28,200 506,567 | 0.60% 81,433
Tax Assessor / Appraisal Collection Fees 726,000 | 1.52% 720,000 | 0.85% 6,000 687,154 | 0.81% 38,846
Supplies & Materials 21,000 | 0.04% 21,000 | 0.02% 0 17,180 | 0.02% 3,820
Rent & Leases 151,500 | 0.32% 146,500 | 0.17% 5,000 140,124 | 0.17% 11,376
Repairs & Maintenance 9,000 | 0.02% 9,000 | 0.01% 0 3,935 | 0.00% 5,065
Telephone & Utilities 58,400 | 0.12% 61,500 | 0.07% (3,100) 49,251 | 0.06% 9,149
Insurance 27,100 | 0.06% 26,000 | 0.03% 1,100 22,315 | 0.03% 4,785
Administrative & General 199,600 | 0.42% 168,000 | 0.20% 31,600 85,771 | 0.10% 113,829
Capital Qutlay 163,000 | 0.34% 127,000 | 0.15% 36,000 55,856 | 0.07% 107,144
Extraordinary 5,000 | 0.01% 5,000 | 0.01% 0 536 | 0.00% 4,464
TOTAL EXPENDITURES 47,869,048 | 100% 84,443,290 | 100% (36,574,242) 84,810,358 | 100% (36,941,309)
EXCESS (DEFICIENCY) OF REVENUES OVER

EXPENDITURES BEFORE OTHER SOURCES & USES (270,316) (42,931,666) 42,661,350 (39,527,698) 39,257,382
NON-OPERATING SOURCES (USES)

Operating Transfer In (Tobacco Fund) 550,000 550,000 0 672,000 (122,000)
Operating Transfer Out (Indigent Care Fund) Q 0 0 0
TOTAL EXCESS (DEFICIENCY) OF REVENUES

OVER EXPENDITURES 279,684 (42,381,666) 42,661,350 (38,855,698) 39,135,382
FUND BALANCE, BEGINNING OF PERIOD 25,046,789 50,016,821 63,902,487

FUND BALANCE, END OF PERIOD 25,326,474 7,635,155 25,046,789




Nueces County Hospital District EXHIBIT C
County Healthcare Department Expenditures
For the Year Ending September 30, 2022
Budget Budget
Program 2022 2021 Difference
Intergovernmental Transfers
la Health Department - Intergovernmental Transfers * 887,000 1,208,100 (321,100)
County Healthcare Services
Ib  Health Department (Operating Expenditures) * 942,300 693,200 249,100
2 Emergency Medical Services 550,000 50'0,000 50,000
3 Nueces Center for Mental Health & Intellectual Disabilities 969,129 969,129 0
4 MHID - Jail Programs (Jail Div, CIT, Jail Based Comp) 3,510,801 4,200,000 (689,199)
5 Mental Healthcare Services 868,000 556,801 311,199
6 Juvenile Detention Center-Health Services 407,000 407,000 0
7 County Jail Healthcare Services 4,408,695 5,250,800 (842,105)
8a  Alcohol and Drug Rehabilitation Center (Cenikor) 60,000 60,000 0
8b  Council on Alcohol & Drug Abuse 50,000 50,000 0
9 County Juvenile and Adult Diabetes Program 50,000 50,000 0
10 Public Health Grants 170,000 170,000 0
11 Alternate Care Site Funding - Emergency Mgmt Svcs 0 3,000,000 (3,000,000)
Subtotal 11,985,925 15,906,930 (3,921,005)
Subtotal County Services 12,872,925 17,115,030 (4,242,105)
Professional Fees
12 Architect (MHID Building Assessment for Diversion Center) 75,000 120,000 (45,000)
Grand Total County Services Department 12,947,925 17,235,030 (4,287,105)

* Note - Total Health Department For Budget 2021 = $1,829,300 down from $1,901,300 for Budget 2021.
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NUECES COUNTY HOSPITAL DISTRICT

CONSOLIDATED BUDGET - FOR THE GENERAL FUND, &
SPECIAL REVENUE-TOBACCO & INDIGENT CARE FUNDS

FOR THE YEAR ENDING SEPTEMBER 30, 2022

Tobacco Indigent Care

Explanation General Fund Fund Fund Total
REVENUES
Property Taxes 37,460,951 0 0 37,460,951
Spohn Corporate Member Revenue & LPPF Program 9,883,929 0 0 9,883,929
Investment Income 3,853 0 56,456 60,310
Other Income 250,000 0 0 250,000
Tobacco Income 0 550,000 0 550,000
TOTAL REVENUES 47,598,733 550,000 56,456 48,205,189
OPERATING EXPENSES
Intergovernmental Transfers 30,120,513 0 0 30,120,513
County Healthcare Services 11,985,925 0 0 11,985,925
Salaries 1,529,940 0 0 1,529,940
Benefits 738,570 0 0 738,570
Legal & Professional Fees 1,545,500 0 0 1,545,500
Purchased Services 588,000 0 0 588,000
Tax Assessor / Appraisal Collection Fees 726,000 0 0 726,000
Supplies & Materials 21,000 0 0 21,000
Rent & Leases 151,500 0 0 151,500
Repairs & Maintenance 9,000 0 0 9,000
Telephone & Utilities 58,400 1] 0 58,400
Insurance 27,100 0 0 27,100
Administrative & General 199,600 0 0 199,600
Capital Outlay 163,000 0 0 163,000
Extraordinary/Tax Refund 5,000 0 0 5,000
Debt Service 0 0 0 0
TOTAL EXPENDITURES 47,869,048 0 0 47,869,048
EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES BEFORE OTHER SOURCES & USES (270,316) 550,000 56,456 336,141
NON-OPERATING SOURCES (USES)
Operating Transfers In 550,000 0 550,000
Operating Transfers Out 0 (550,000) (550,000)
TOTAL EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES 279,684 0 56,456 336,141
FUND BALANCE, BEGINING OF PERIOD 25,046,789 0 56,448,660 81,495,449
FUND BALANCE, END OF PERIOD 25,326,474 0 56,505,116 81,831,590
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CERTIFICATE FOR RESOLUTION
A RESOLUTION APPROVING
FISCAL YEAR 2022 ANNUAL BUDGET

THE STATE OF TEXAS §

8
COUNTY OF NUECES §

I, the undersigned Secretary of the Board of Managers of the Nueces County Hospital District,
hereby attest as follows:

1. The Board of Managers of said District convened in regular meeting on the 31st day
of___August 2021, at the regular meeting place, and the roll was called of the duly
constituted officers and members of said Board of Managers, to wit:

Daniel W. Dain, Chairman

Sylvia Tryon Oliver, Vice Chairman
Belinda Flores, R.N.

Vishnu V. Reddy, M.D.

John E. Valls, MBA

Mariana Garza, J.D.

Efrain Guerrero, Jr.

and all of said persons were present, except the following absentees:
, and thus constituting a quorum. Whereupon, among
other business, the following was transacted at said Meeting: A written

A RESOLUTION APPROVING
FISCAL YEAR 2022 ANNUAL BUDGET

was introduced for the consideration of said District and read in full. It was then duly moved
and seconded that said Resolution be passed, and, after due discussion, said motion,
carrying with it the passage of said Resolution, prevailed and carried by the following vote:

YEAS:

NAYS:

PRESENT NOT VOTING:

ABSENT:

NUECES COUNTY HOSPITAL DISTRICT
BOARD OF MANAGERS RESOLUTION
AUGUST 31, 2021
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Z That a true, full and correct copy of the aforesaid Resolution passed at the meeting described
in the above and forgoing paragraph is attached to and follows this Certificate; that said
Resolution has been duly recorded in the minutes of said Meeting; that the above and
forgoing paragraph is a true, full, and correct excerpt from the minutes of said Meeting
pertaining to and passage of said Resolution; that the persons named in the above and
forgoing paragraph are the duly appointed, qualified, and acting members of the Board of
Managers of said District as indicated therein; that each of the members of the Board of
Managers of said District was duly and sufficiently notified officially and personally, in
advance, of the time, place, and purpose of aforesaid Meeting, and that said Resolution would
be introduced and considered for passage at said Meeting, and that each of said members
consented, in advance, to holding of said Meeting for such purpose; and that said Meeting
was open to the public, and public notice of the date, time, place, and purpose of said Meeting
was given all as required by Texas Government Code, §551.001 et.seq.

SIGNED AND SEALED THIS _31st _ day of _ August , 2021.

ATTEST:

Jonny F. Hipp {NCHD SEAL}
Secretary, Board of Managers
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