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Manager’s Minutes:
e After an initial challenging period at the start of the school year, we have successfully
navigated student routing, parent communications, and bus operations. We are now in a more
stable phase, focusing on route optimization, driver support, and addressing minor concerns.

What We’re Working On:

e We are actively developing routes for mid-day and special transportation needs that arise
throughout the year due to changes in student requirements. Additionally, we are providing
training to site staff for Type 3 vehicle operation, enabling them to become certified van drivers.

Upcoming Changes/Improvements to the Department:
e \We added stop lights to our garage doors that show the drivers if the door is completely open
or if i's moving. This will help drivers when they are backing out of the garage.

Staffing Report:
e We are still looking for a bus driver I, a van driver and a helper currently.

Stats in the Spotlight:
e \We currently operate 484 different routes, divided between our district buses and Voyageurs



