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Board Policy

“To further the educational philosophy and goals of the District,
the Board of Education has established an Academic Leadership
Council (ALC) and grants it the authority to reach professional
decisions and make recommendations to the Administrative
Council and to the Board of Education, pertaining to curriculum,

instruction, and student learning.” (February 20, 2020)
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School Board Superintendent/District Staff

The “What” The “How”

Governance Management
Core Values and Beliefs Objectives

Mission, Vision and Goals Action Plans
Policies Procedures

Action: Vote Action: Recommend and Implement
Monitoring Progress Evidence of Compliance

Illinois Association of School Boards
https://www.iasb.com/about-us/publications/pamphlets-and-tools/about-school-boards/
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What is the Academic Leadership Council?

The Academic Leadership Council (ALC) is a representative
group of stakeholders that advises and makes
recommendations to the Board of Education on matters
concerning curriculum and instruction through the approved
decision-making processes.
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Purpose of ALC

Establish shared agreements and bylaws to govern decisions
Establish curricular governance based on research

Develop and monitor the curriculum long-range plan

Make curricular decisions

Determine grading and reporting

Determine Subject Area Committees (SAC) and their role
Select and recommend resources to the Board of Education as
needed to support the curriculum

Monitor and plan to improve “Program Coherence” and
“Ambitious Instruction” through the 5 Essentials Survey Data
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e PreK/Elementary ALC Two-Year Commitment

(Representation from all e Monolingual, Dual,
schools) Specials, Coach, LBS1,

e LemanALC Administration, Parent




Elementary
Long Range
Plan
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SUBJECTS

Feb 27-
Jun 27

Aug 26-
Jan 27

Aug 27-
Jan 28

Feb 29-
June 29

Aug 28.
Jan 29

Literacy Research Pilot Continuation | Creation of instructional | Impl tation, validation, | Implementation, validation,
Resources | resourcesas  of pilot and templates & resources and adjustments and adjustments
appropriate  creation of
e Implementation,
validation, and
adjustments
SEL/Health Written Creation of instructional Implementation,
e Curriculum templates & resources validation, and
adjustments
Implementation, validation,
and adjustments
4 Creation of instructional Written Curriculum Implementation, validation,
;_\.;cn?:;::_l::‘ e templates & resources and adjustments
Implementation,
validation, and
adjustments
Music Written Creation of instructional | Implementation, validation,
Curriculum templates & resources and adjustments
PE Written Creation of instructional | Implementation, validation,
Curriculum templates & resources and adjustments
Art Written Creation of instructional | Implementation, validation,
Curriculum templates & resources and adjustments
Social Studies Rescarch  Creation of | Creation of instructional Written Curriculum Implementation,
PESOUICES v sional templates & resources validation, and
adjustments
templates Pilot resources as Implementation, validation,
and appropriate and adjustments
resources
Science Research  Cpeation of | Creation of instructional Written Curriculum Implementation,
TESOUICES  jnovreional | 1emplates and resources validation, and
lat adjustments
e Pilot as Implementation, validation,
and appropriate and adjustments
resources
Math Pilot Continuation | Creation of instructional
Research resources resources  of pilot and templates & resources
as creation of
appropriate written Implementation,
curriculum validation, and

adjustments




DISTRICT 33

SUBJECTS Aung24-  Feb15-Jun Ang 26- Feb 27- Feb 28- Aug 28- Feb 29-
Jan 2§ Jan 27 Jun 27 Jun 28 Jan 29 June 29
Advanced Spanish ngh;n Cmmgm of ;utmmoul Crufign o!; 1 Impl s de‘\.ls vnlilg.mon,
el 2 14 1 r‘ : valid
and adjustments and adjustments
Sci Wnitten Creation of & sonal Impl ion, valid
Science ™ templates & resources " and adjustments
Implementation, validation,
and adjustments
Acceleration and Creation of i Sonal SRS AL 8 BN
templates and resources and adjustments
Enrichment (7th and e
8th Compacted) Written Curriculum
Literacy Research resources Pilot Coatinustion Creation of i 1onal Impl 1 lid
? resources as  of pilot and templates & resourc and adjustments
appropriate  creatson of
"'.'i'- Implementation, validation,
curriculum - and adjustments
i Written Creation of i 1 Impl vahid
Performing Arts Pk plates & S
Art Written Creation of i 1 Impl ion, validation,
Ci ! plates & and adjustments
PE Wnritten Creation of 1 1 Impl vahid
3 templates & resources and adjustments
Health Written Curricul R Jm,
and
Creation of instructional
templates & resources
Math Pilot inuaty Creation of instructional
R h as  ofpilot and templates & resources
appropriate  creation of
wrilten Implementation, vahidation,
cumculum and adjustments
Social S : Pilot Continuation Creation of instructional
Social Studies = ‘ e et o
appropriate  creation of
written Implementation, validation,
curmculum and adjustments
. : Weitten Curricuk Creation of ; ar 1mpl 1: g
Exploratory S

templates & resources
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5Essentials Data-Effective

Effective Leaders 45 44 59 — | 60-79 | Strong

Measure 2023 2024 2025

Program Coherence (Teacher) 50 39 52

40-59 Neutral

20-39 Weak

PO

v

Once we start a new program in this school, we follow up to make sure that it's working.

We have so many different programs in this school that | can’t keep track of them all.

Many special programs come and go at this school.

Curriculum, instruction, and learning materials are well coordinated across different grade levels at this
school.

There is consistency in curriculum, instruction, and learning materials among teachers in the same grade level
at this school.
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Essential 2023 2024 2025

Ambitious Instruction 42 43 45

Measure 2023 2024 2025 — | 60-79 | Strong

40-59 Neutral

English Instruction (Student) 58 50 47

20-39 | Weak

Math Instruction (Student) 56 43 44

Academic Press (Student) 34 37 39

Quality Student Discussion 41 50
(Teacher)
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Subject Area Committee Goals

Carry out the work designated by the Academic Leadership Council (ALC)
in alignment with the Long Range Plan

Develop written curriculum, unit templates, and assessments

Advise ALC on resources and professional development

Gather implementation feedback from staff

Validate the effectiveness of curriculum, units, assessments, and
resources and make necessary adjustments

Facilitators or team members serve on the ALC and bring talking points to
corresponding meetings

Provide professional learning to staff in their content areas



25-26 Elementary Subject Area Committees
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September October November December January February March April May June
10th 15th 12th 17th 14ath 25th 18th 27th 26th 10th-12th

***

8:30-3:30 @  8:30-3:30@  8:30-3:30@  8:30-330@ 8:30-3:30@  8:30-330@ 8:30-330@ 8:30-3:30@  8:30-3:30 @ 9-2 @ TBD
TBD

LMS Com Rm LMSComRm LMSComRm LMSComRm LMSComRm LMSComRm TBD LMS Com Rm

* Review Long * Review * Finslize * Trimester| * Begin * Finalize * Trmester Il * Begin * Final * Trimester
Range Plan validation Trimester I validations Trimester lll Trimester validations common assessment validations and
and yearly form templates and templates templates and grading walidations adjustments

DISTRICT goals *+ Begin and adjustments and and adjustments expectations + Finalize (Assessments,

+ Discuss Trimester Il resources (Assessment resources resources (Assessment for 26-27 SY common UFL, Dictados,
witten templates (UFL, 5, UFLL, (UFLL (UL s UFLL, grading Lotta Leras,
curriculum and Dictados, Dictados, Dictados, Dictados, Dictados, expectations Preview, View,
doc resources Lotta Laras) Lotta Laras, Lotta Laras) Lotts Laras) Lotta Laras, for 26-27 SY Review)

* Finalize (UFLL Preview, Preview, * Updated
Trimester | Dictados, View, Review) View, Review) materials order

. templates Lotta Laras) * Updated
and Literacy
resources Handbook
(UFLL
Dictados,

Lotts Laras)

24-25 School Year /
Long Range Plan Pilot Amplify
Creation of Written Curriculum

25-26 Committee Info Goals for 25-26

e Pilot approved for adoption e Team consistent from 25-26 | e Finalize Dictado and Lotta
e D33 enhancements (e.g., SY Laras 3-5
e || PR grammar and language e Allbuildings, grade levels, e Finalize grammar updates K-2
Pilor  |OMBIBIRR| Crostion of ustructionat development) also.approved and programming are e Validate units, pacing, &
resourcesas  ofpilotand | templates & resources | o D33 Written Curriculum represented resources
appropriate  creation of . . . .
Sl Implementation, proposed to ALC this e Meeting dates are e Finalize common grading
validation, and .
adjustments September once/month full day expectations

e Update Literacy Handbook



https://www.canva.com/design/DAGujYTnz6o/sloEejzBbb_JQ3Gl_ypm_w/edit

* * August November February March May June
* 20th 4th, 21st 13th 12th 29th 9th-12th
8:30-11:30 ;;_"‘ ;gg"':fgg 8:30-11:30 2:00-4:00 8:30-11:30 9-2 @ TBD
ELC 112 ffiesn ELC T2 ELC 112 @ELC T2
@ @ELC N2 e @
* ReviewLong * November 4™ * Begin * Finalze * Begin * Finalize
Range Plan Begin adjustments Trimester I adjustments adjustments
DISTRICT and yearly validation and for Trimester adjustments for Trimester for Trimester
goals sdjustments Il templates to templates il templates Il tempiates
Review for Trimester | and and and and
grading templates and resources resources resources resources
expectations resources « Complete
Review * November 21" final
health Finslize preparations
Trimester 1 for the 26-27
sdjustments sy
for Trimester |

presentation
dates and
family letters
* Review of
validation
process

24-25 School Year /

Creation of Templates and Resources
Implementation, validation, and adjustment

Long Range Plan

25-26 Committee Info

Goals for 25-26

e Finalized Unit Templates
e Created Common Lessons
and Resources

Identified Grading
Expectations

Creation of instructional

Implementation,
templates & resources

validation, and PY
adjustments

Implementation, validation,
and adjustments

e Team consistent from
25-26 SY

e All buildings are
represented

e Meeting dates time has
been reduced to reflect
this stage of the Long
Range Plan

Implement work finalized in
24-25

e \Validate lesson and grading

information making
adjustments if necessary
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Music/P.E./Art

P4 WEST CHICAGO PR WEST CHICAGO

Physical Education

K-5 Curriculum
2024-2029

Music

K-5 Curriculum
2024-2029

WEST CHICAGO
l cLcunvriny sciioois

Art

K-5 Curriculum
2024-2029

24-25 School Year /

Long Range Plan Creation of Written Curriculum 25-26 Committee Info Goals for 25-26
e Finalized Written Curriculum | e Committee membership | e Creation of unit templates
Cw:;itten Creatifn ofglstmctional Templates reflective of 24-25 and instructional resources
ki {piien = ISaonTee e Proposedto ALCin e All committees have in alighment with D33
Cu‘yn'.'iﬁen] Cg;gfﬁe%fgeﬂ;%ﬁuigggl September appropriate. Written Curriculum
: : _ : representation Templates
| oim ot stuctonal e Meeting dates are half e These resources will be

days approximately
once/month

implemented during the
26-27SY



https://docs.google.com/document/d/11QDBXvueKfh6ZrlVThWAziBX5v2_Ak4XDpQmpAYsy6M/edit?usp=sharing
https://docs.google.com/document/d/11QDBXvueKfh6ZrlVThWAziBX5v2_Ak4XDpQmpAYsy6M/edit?usp=sharing
https://docs.google.com/document/d/1CRCbOGqtoJ1g1zvGmgw7WlHG5lwwOivBj3Orm-LQ3y8/edit?usp=sharing
https://docs.google.com/document/d/1CRCbOGqtoJ1g1zvGmgw7WlHG5lwwOivBj3Orm-LQ3y8/edit?usp=sharing
https://docs.google.com/document/d/1MRTz5hHrsAXknPcTo4kXc1QVe7WFeoM4V-YO75Rrsf0/edit?usp=sharing
https://docs.google.com/document/d/1MRTz5hHrsAXknPcTo4kXc1QVe7WFeoM4V-YO75Rrsf0/edit?usp=sharing

September October November December January February March April May June
17th 22nd 17th 15th 12th 18th ath 13th 18th 10th-12th

***

12:30-3:3 .30-3: 12:30-3:3 12:30-3:3 8:30-3:3 8:30-3:3 9-2 @TBD
@LMSCR @LMSCR @LMS CR @LMS CR @LMS CR @LMS CR

@LMSCR
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September October November December January February March April May June
g 22nd 17th 15th 12th 18th ath 13th 18th mxszm

S .es N [ | |l b |+ g
Long Range Plan 24-25 School Year 25-26 Committee Info Goals for 25-26
Research  Creationof | ® These were not an e One committee will be e Creation of unit templates and
TESOUTCES  instructional active committee established for both content instructional resources that
. templates during the 24-25 school areas adequately address all science
Science and . . .
R year e An Opportunity to Influence and social studies standards
has been sent K-5
Research  Creation of e Still seeking membership e Researchresources that align
ss fESOUICES  instructional e Meeting dates are half days and recommend a pilot of
"mall’ll;“’s approximately once/month these resources during the
T beginning in October. 26-27SY



https://www.canva.com/design/DAGujYTnz6o/sloEejzBbb_JQ3Gl_ypm_w/edit
https://www.canva.com/design/DAGujYTnz6o/sloEejzBbb_JQ3Gl_ypm_w/edit

I

DISTRICT 33

Acceleration & "
Enrichment

24-25 School Year
Long Range Plan Creation of Instructional /
Templates and Resources

25-26 Committee Info Goals for 25-26

e Finalized D33 unit templates, | ® Committee membership e Implementation and

I ; g assessments, and lesson reflective of 24-25 validation of all resources
g?;gfﬁ;fﬁﬁm:l L] resources e Meeting dates are created during the 24-25
Implementation, reduced to reflect Long SY
validation, and Range Plan goals e Creation of Written

adjustments Curriculum template in

alignment with units
designed




25-26 Leman Subject Area Committees

A

e Literacy

e Advanced Spanish ENE mn
e Science JemE v
e PE e

o Art

e Performing Arts ;
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September October November December January February March April May June
24th 2ist 19th 16th 7th 17th 25th 8th 6th 10th-12th
DISTRICT 3 3 3:00-4:30 @  110-255@  3:00-4:30 @  1:10-265@  3:00-4:30 @ 1:10-256@  3:00-4:30 @ 3:00-4:30 @ 3:00—4:30@ 9-2 @ TBD
LMS CR LMS CR LMS CR LMS CR LMSCR LMSCR LMS CR LMSCR LMS CR
0 t e T e e LR s e e
24-25 School Year
Long Range Plan Research resources & recommend 25-26 Committee Info Goals for 25-26
resource Pilot /
Pilot approved for adoption | e Team consistent from e Pilot MyPerspectives
D33 enhancements (novel 25-26 SY e Provide and receive
study) also approved e Allgrade levels and feedback
, o Novel study and pacing programming are e Recommendtothe ALC and
Research resources Pilot Continuation .
resourcesas  of pilotand guides created represented BOE aresource for the
appropriate  creation of e Meeting dates are 26-27 SY (ARC or
written .
cutriculim once/month MyPerspectives)

e Meetings alternate
between half days and
after school sessions

e Create D33 Written
Curriculum template in
alignment with resource
recommendation/adoption



https://www.canva.com/design/DAGujYTnz6o/sloEejzBbb_JQ3Gl_ypm_w/edit

***

DISTRICT 33

Advanced Spanish

September October December

January March May June
24th 15th 17th 2st 4th 20th 10th-12th
Community PD Room PD Room Community PD Room PD Room Summer SAC
Room F2059 F2059 Room F2059 F2059
7:35-11:07 11:10-2:40 11:10-2:40 7:35-11:07 11:10-2:40 7:35-11:07
* Review Long * Review * Review * Review * Plan book * Validate
Range Plan and upcoming upcoming upcoming study unit assessments
yearly goals assessments unit unit for 7" and 8" for 6-7"
*  Review family 6-8 assessments. assessments grades grade
letters « Creation of * Validate * Updating
* Overview of Unit 2 ubd * Creation of * Creation of assessments Book Study
course themes for 8th Unit 3 ubd Unit 4 ubd for -7 unit
6-8 * Update for 8th for 8th grade * Planfor
* Review SLA Course * Validate * Validate * Review unit 5 Summer
standards Timeline w assessments assessments. with 6" SAC
* Creation of grading for 87" for 6-7" grade
unit1for 8% dates grade grade
grade * Update 7"
* Update 7" grade unit 2
grade unit 1

Long Range Plan

24-25 School Year

Creation of Instructional Resources
Implementation/Validation

25-26 Committee Info

X

Goals for 25-26

Creation of instructional

Creation of instructional
templates & resources

templates & resources

Implementation, validation,

. Implementation, validation,
and adjustments

and adjustment

e Create 7th grade unit
templates and resources

e Validate and adjust unit
templates and resources for
6th-grade

e Team consistent from °

25-26 SY

e Allgrade levels are °

represented
Meeting dates are half
days throughout the year

Create 8th grade unit
templates and resources
Validate and adjust unit
templates and resources for
grades 6 and 7



https://www.canva.com/design/DAGujYTnz6o/sloEejzBbb_JQ3Gl_ypm_w/edit

2nd 14th 19th 16th 7th 10th 25th 15th 20th 10th-12th

* * ' September October November December January February March April May June

110 - 2:55 3:00-4:30 110 - 2:55 3:00-4:30 110 - 2:55 3:00-4:30 10 - 2:55 3:00-4:30 110 - 2:55 9-2 @ TBD
@LMSCR  @LMSSciRm  @LMSCR  @LMSSciRm  @LMSCR  @LMSSciRm  @LMSCR  @LMSSciRm  @LMSCR
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Science Updates

WEST CHICAGO
EL I-..\ﬂ-.NI‘ARYv SCHS)ULS:

R i i Bl [t s Eatt

24-25 School Year
Long Range Plan Creation of Instructional Resources 25-26 Committee Info Goals for 25-26
Implementation/Validation

e Create unit templates for e Team consistent from e Implementing and validating
S —— grades 6-8 25-26 SY the units designed - adjusting
oo .| P e | @ Begin determiningweekly | e Allgrade levels are as needed
. common tasks, grading, and represented e Finalizing weekly common
‘“‘P'°;‘;§,";‘:,‘j‘§;;;;1;‘j"“°“’ enrichment opportunities e Meeting dates are tasks, grading, and
6-8 once/month enrichment opportunities 6-8
e Incorporate astronger e Meetings alternate
balance of performance between half days and
tasks and traditional after school sessions

assessment opportunities
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Performing Arts,

P.E.

&Art A

Long Range Plan

Creation of Written Curriculum/

24-25 School Year

y 25-26 Committee Info

ol

Goals for 25-26

Written Creation of instructional
Curriculum templates & resources

Written Creation of instructional
Curriculum templates & resources

Written Creation of instructional
Curriculum templates & resources

Finalized Written Curriculum
Templates

Art

Mariachi

Choir

Band

PE
These will be proposed to ALC
in September

e Committee membership
reflective of 24-25

e All committees have
appropriate
representation

e Meeting dates are a mix
of during school and after
school sessions

e Creation of unit templates

and instructional resources
in alignment with D33
Written Curriculum
Templates

These resources will be
implemented during the
26-27SY




25-26 Preschool Subject Area Committees

e Begins Trimester Il

e Work will reflect the Preschool
Long Range Plan approved
Trimester ||

e Willinclude adequate
representation from all program
areas




Questions?



All of us. All for them.
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