rance eay ) Secondary School Board Report

More than & score

December, 2024

1. E-Learning Day

a. The district had its first e-learning session on Monday, December 9th due to icy
conditions.

b. Starting this year we have asked our paraprofessionals to reach out to students
with IEP’s during e-learning days and see if they need any support. Though we
weren'’t all set up yet, the paraprofessionals took on the task and it went well
overall. Mrs. Demuth and | will discuss changes to the process for future
e-learning days but overall | am happy with the outcome.

2. Master Schedule

a. | have been working with several departments over the past several weeks to
begin to explore alternative ways for students to earn credits for graduation in
each of their departments. So far | have met with Phy Ed/Health, English, and
Math departments.

b. Teachers have been asked to continue to brainstorm after our meetings and
discuss their ideas at their next PLC. | will then follow up with each of the
departments and discuss the possibilities for the 2025-2026 school year.

3. Attendance
a. For the past three years, after 65 days of school, the average percent attendance
is 92.49%. This is down from 2018 (Pre Covid) when the average percent
attendance was 95.33%. Our overall attendance percentage for the 4 years is
93.20%. For comparison, the state average is around 90.6%.

UPCOMING EVENTS:

Dec 23-Jan 1 - Winter Break

Jan 3 - 10th gr Holocaust Exhibit 12:30-3:00
Jan 14th - Unified Basketball at High School
Jan 16th - Reunification Training at Sourcewell
Jan 17th - End of Semester 1

Jan 20th - No School - Teacher Workshop Day



Respectfully Submitted,
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