
Board Meeting Date:  12/11/2023 

Title:  Kids Club Update 

Type:  Information 

Presenter(s):  Dr. Anne Marie Leland, Director of Community Education and Strategic 
Partnerships 

Description: The following information is an update as of December 11, 2023, on the number 
of Kids Club contract requests and waitlist information for the 2023-2024 school year. 

• Total 2023-2024 school year contract requests = 1,594
• Total number of accepted contracts = 969
• Total number of pending contracts = 411
• Total number of self-removed contracts = 214

Staff turnover continues to be a challenge at all sites, specifically with our Kids Club Leads 
(formerly Recreation Leaders). We are working with Radar Staffing to refine our interview 
questions and screening process to increase our retention rate with new hires.  

Recommendation:  Information only 

Desired Outcomes from the Board:  N/A 

Attachments: N/A 


