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Committee Process

• Survey went out to all employees regarding workplace and 
policy issues

• October 13- team leaders met with facilitators to review the 
staff survey and developed committee work

• November 22- reviewed IBB process, began policy work and 
Support Staff concluded policy work

• November 23- Professional Staff Committee concluded 
policy work



Committee Recommendation
Proposed revisions to Policy 4-402.B Employee Grievances – Support 
Staff Formal Grievance Procedure



Joint Survey of Employees



Survey Results

256 employees answered questions about the recommendation 

The results were as follows: 

 • 244 (95.31%) agree with the recommendation
 • 12 (4.69%) disagree with the recommendations



Employee Comments
18 employees commented about the recommendation

The comments were very short:
 1. Majority stated “thank you to the teams” or “none”
 2. Continue to educate employees on the grievance                    

    policies as necessary
 3. Need to educate employees on “redline” documents and 

    how to read them
  



Questions?
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