INDEPENDENT SCHOOL DISTRICT

Island of Excellence — World of Opportunity

T-PESS Evaluation Timeline
August 5, 2021

Orientation Self- Beginning Site Visits / Mid-Year Site Visits / Submit End of Year
Assessment of Year Situational Progress Situational Artifacts Review &
& SMART Conference | Observations Meeting Observations & Goal
Goals Evidence | Attainment
Leadership Due Before Ongoing Before Ongoing
Retreat September October 1, (2 first December (2 second Ongoing May 2022
(August) 17,2021 2021 semester) 24,2021 semester)

Instructions
Using the FRONTLINE Icon 6 on your desktop to access the system, you will:

Complete and Submit the Self-Assessment for Standards 1-3 (#2 on the Component list)
Due Date: September 17, 2021
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Goal Setting Requirements:
Two SMART Goals / Two clearly defined Activities for each goal in the Professional
Development Plan

o Goal #1: Principal/Leadership Skill Development

o Goal #2: Student Achievement

=  Principals — submit current TPESS Certification to your TPESS Appraiser by September 1,
2021. Assistant Principals will be appraised by their immediate supervisors.

= Principals and Assistant Principals should create goals in collaboration with appraisers.

= Goals may be modified based on appraiser feedback at beginning-of-year conferences.




Campus Principal Appraiser

Burnet Beatriz Rodriguez Jeff Post

Crenshaw Tracie Camp Jeff Post

Morgan Sara Giambelluca Jeff Post

Oppe Alice Prets Ueff Post

Parker Elizabeth Murphy Ueff Post

Rosenberg Cathy VanNess Jeff Post

AlIM Cheryl Rutledge Matthew Neighbors
Austin Stephanie Mendoza Matthew Neighbors
Ball Joseph Pillar Matthew Neighbors
Ball - STEM Julia Ramirez Matthew Neighbors
Central Monique Lewis Matthew Neighbors
Collegiate Bobby Temple Matthew Neighbors
DAEP Manuel Garza Matthew Neighbors




