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HVED on ONE CENTRAL SITE  FACTS and FIGURES
  

WHY is it important for HVED to secure a central site? 

• HVED has been searching for appropriate facilities throughout its 30+ year existence; and especially in 

the last ten years. HVED initiated a facilities study with Kraus-Anderson in 2018 which resulted in three 

options: 1. Build/Renovate one central site 2. Build/renovate two separate sites 3. Do nothing. 

HVED SITES currently: 

• HVED owns two (2) sites: 

1. District Office, 1410 Bundy Blvd., Winona, MN 

2. SAIL Behavior Program Site and PAES Lab-Kellogg, 51 Red School Lane, Kellogg, MN (built 1962) 

• HVED leases three (3) sites: at a lease cost of $57,441.09 per year (2022-2023). 

1. River Valley Academy ALC Program Site, within Minnesota State College SE, 1250 Homer Road, 

Winona, MN. Total of $361,647.12 estimated costs for the space over 15 years. 

2. SPECTRUM Autism Program Site, Hokah City Center, 200 Main Street, Hokah, MN (built 1958) 

Total of $544,246.41 estimated costs for the space over 15 years. 

3. PAES Lab, within Caledonia Area MS/HS, 825 North Warrior Lane, Caledonia, MN 

• Operational Costs?  

Operational costs are multiplied by the various sites for various costs: garbage, cleaning, etc. 

HVED is a PEOPLE BUSINESS resulting in current STAFFING realities: 

• 75.8% of our FY23 adopted budget is dedicated to employee wages and benefits 

• Because of the separate sites, the struggles in educational staffing are compounded within HVED: 

o staff isolation, disconnectedness, communications 

o double staffing, short staffing, emergency or crisis staffing 

HVED Is Moving Forward to a Brighter Future! 

• Meet the challenges through HVED’s vision of Exceptional Teams Empowering Exceptional Students 

• Unify our membership 

• Solidify our collaborative efforts 

• Capitalize on our collective membership 

• Provide the necessary and productive programming for our highest needs and most at-risk students 
 

HOW does HVED secure one central site? 

• Complete a new Joint Powers Agreement (JPA) 

• Secure member district funding of a new central site 

• Make project plans and complete construction of a new central site 

• HVED’s collective capacity is sufficient to accomplish this task! 

• HVED’s exceptional ability to create and sustain excellent programming for all students is reinforced! 

• HVED’s staff and students depend on us to move forward now! 

http://www.hved6013.org/
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LOCATION: Whole of Winona Mall, 1213 Gilmore, Ave., Winona, MN 55987 
 

PURCHASE COST: $4.2M   TENTATIVE CONSTRUCTION COST:  ̴$9M TOTAL COST: $15M 

Note: The decision was made on August 15 by Superintendents present to cap spending at $15M. 
 

ACTION TIMELINE: 

3.1.2024 Determined DA Davison as the underwriter for the Winona Mall Purchase. 

3.1.2024 Authored a Third Amendment to the Purchase Agreement  

3.11.2024 Connected with Amy Kostner, Branch Manager/Closer, for Town n’ Country Title in Winona.  

3.12.2024 Received Title Commitment from Amy Kostner, Branch Manager/Closer, for Town n’ Country Title in 

Winona. 

3.13.2024 HVED Winona Mall Finance Meeting with Bradley, Deb, attorneys, Ehlers representatives, and 

DA Davison representatives. 

3.13.2024 Authorized a Fourth Amendment to the Purchase Agreement moving the closing date back to 

April 16, 2024 

3.19.2024 Scheduled meeting with John Alexander, owner of the Winona Mall, to review lease agreement 

with HWY 61 Liquor. 

3.19.2024 Completed easement agreement with Second Chance Property owner Stacy Hermann 

3.20.2024 Bradley Carlton, HVED Business Manager, submitted “mountains” of Due Diligence paperwork 

as required ahead of scheduled due date! 

3.21.2024 Conversations are initiated by HVED with owners and property managers of HWY 61 Liquor, 

Swenson Financial, and Enterprise Mobility. 

3.22.2024  Real Estate Attorney, Joe Langel, sends response to Carlos Espinosa, Winona City Planner, 

addressing the contingent site approval letter from Mr. Espinosa dated December 29, 2023. 

3.22.2024 Cheri Duffenbach, HVED Human Resources Manager, hand delivered to John Alexander, Owner 

of the Winona Mall, a Letter of Title Objections authored by Attorney Joe Langel of RR&M on 

behalf of HVED.  

3.23.2024 Sent calendar invite to authorized signers for closing, Ron Pagel, Board Chair, and Christine 

Troendle, Board Clerk, and communicated to Amy Kostner of Town n’ Country Title to attend a 

closing appointment set for Tuesday, April 26 at 11 AM at Town n’ Country Title, 270 W 3rd 

Street #1, Winona, MN 55987.  

3.26.2024 Checking on status of fire wall to be built prior to closing. 

3.26.2024 Received confirmation from Carlos Espinosa, Winona City Planner, that HVED has met all of the 

contingencies in the City of Winona Letter dated December 29, 2023 (see page 4-8). 

3.27.2024 Meetings continue to move forward with the final leases within the Winona Mall. 

3.28.2024 HVED Due Diligence Underwriter Finance Virtual Meeting scheduled for 10 AM 

 

 

 

http://www.hved6013.org/
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PROJECT TIMELINE: 
 

Initiated TASK Completed 

2.23.2023 1. Survey Property to establish the legal description (field work only) 3.21.2023 

10.12.2023 

 

2. Purchase Agreement (PA) Revised Final presented to owner on 10.12.2023. 

Signed by owner on 10.23.2023 and approved by HVED on 10.25.2023. 

10.23.2023 

10.25.2023 

2.28.2023 3. Joint Powers Agreement (JPA) for Purchase of Property process presented to 

HVED as a DRAFT on 5.24.2023. Expected by July 10. 

 

8.17.2023 

ASAP – 

 

4. All Member District School Boards will be requested to adopt an additional 

JPA for the Winona Mall. Approved by all 12 member districts! 

9.25.2023 

2.23.2023 5. Securing Zoning Authority, City of Winona, minus parcel sold in July 2023 

(confirmed in writing) 

8.8.2023 

2.28.2023 6. Request HVED Board of Directors hire an architect for concept drawings 3.22.2023 

 7. HVED Board of Directors approved the Purchase Agreement of the Winona 

Mall. 

10.25.2023 

11.2.2023 8. Project Oversight Committee (POC) organized and initial meeting held 11.2.2023 

11.2.2023 9. Project Oversight Committee meeting with real estate attorney in preparation 

to meet December 31, 2023 governmental approval deadline within the 

Purchase Agreement. The PA due diligence period ends on January 31, 2024. 

11.10.2023 

11.6.2023 10. Submitted Minnesota Department of Education (MDE) Review & Comment 

(K-A) allow 60 days for response 

11.13.2023 

11.14.2023 11. Submitted Site Plan Application to the City of Winona – Planning 

Commission to meet their agenda deadline for review on December 11, 2023.  

11.20.2023 

12.19.2023 

1.16.2024 

12. Received letter from City of Winona with Approval of Site Plan with 

contingencies to be completed prior to occupancy. Confirmation on January 16. 

3.26.2024 

11.27.2023 

1.11.2024 

13. IEA initiated site testing for asbestos and lead paint. Follow-up initiated on 

January 11 and samples taken January 15. Report/estimate provided 1.24.2024 

 

TBD 14. Issuance of Certificates of Participation (CoP) to Finance Project  

TBD 15. Construction begins  

2024-2025 16. Moving into new facility moved back to a tentative date of July 1, 2025.  
 

TAX IMPACT Important factors for taxpayers: 
• Estimated tax impact calculations have been provided for a 15-year $15M. These calculations can be found 

on HVED’s website under About Us > Board of Directors > Board Minutes, Policies & Supporting Documents 
> Board Documents > Supporting Documents > 2023 > June or directly at: 
https://www.hved6013.org/page/2687/categories/22181  

• HVED will own this building at the conclusion of the process. 
If you have any questions or comments about this project, you are welcome to contact: 
Debbra C. Marcotte, Ed. D., HVED Executive Director, 1410 Bundy Blvd, Winona, MN 55987 
Cell: 507-429-1721  Email: dmarcotte@hved.org  HVED website: www.hved6013.org   

http://www.hved6013.org/
https://www.hved6013.org/page/2687/categories/22181
mailto:dmarcotte@hved.org
http://www.hved6013.org/
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