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Please state your proposal briefly and clearly. What do you want the board to know,

discuss, or decide?

Secondary administrator's, middle and high, have been working in conjunction with the Director of Secondary Ed to
examine current graduation rates at all three high schools to identify, problem solve, and provide solutions to
increasing graduation rates at Three Rivers School District high schools. This presentation will serve to provide
information as to this process and future planning.

Provide history/background information on your proposal.

Historically, District high schools have maintained pace with the state in terms of graduation rates, however, with the
advent of the new "4 year cohort graduation rate” and through "early leaver"” reporting, we have identified a significant
loss of students at all three high schools over a four year period of time from the regular ed program.

List the advantages of your proposal:
Current work seeks to provide early intervention and ongoing intervention and resources to students that are in
jeopardy of not graduating from high school with regular diploma.

List possible disadvantages of your proposal:
Adjustments to school master schedules to retructure the freshman and sophomore year.

List possible alternatives that could also offer a solution to your proposal. Why were they
not recommended?
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