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Objective 9.5: Nova Classical Academy
will be 2n edocational emplover of
cheice: 2 school succeszfol in attracting
ovtstanding and diverze candidates who
exemplify the school's values and aze
committed to the core components of
the school's classical education model.

Original Action Plan for Objective 9.5

Produce pant and media collateral highlichting the intangzble
benefit: of working at Nova Classical

DEADLINE

6/1/2024

APPROVAL /DECISIO
N MAKER (who

RESPONSIBLE

CURRENT STAGE  determines if the work PARTY/LEADE

produced completes the
strategy)

Execonve Director

R

Human Rezovsces
Disector

OTHERS
INVOLVED

CEL or other vendor

DELIVERABLE(S)

Print & Media
Collazeral

Moner for video
writing and
production, cost of
print matenials

Staff Support

Goal 9: Recruir,
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Nova Claszical

Objective 9.5: Nova Clazzical Academy
will be an educational emplover of
choice: a school successfvl in attracting
outstanding and diverze candidates who
exemplify the school's values and aze
committed to the core components of
the schooi's claszical education model.

Create 2 comprehensive (deparmment specific?) onboarding
program for all new hires to ensure consistency; support,
messaging, and tranzparency for new staff.
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Revised Action Plan for Objective 9.5
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