Date: January 27, 2026

Members Present:

- Principal: Brian Miller

- Office Manager:

- Classified: Micara Salmon, Dawn Lasater
- Certified:

Members Absent: Olivia Innis, Stephanie Schrock

Current Enrollment:

- 6th Grade: 114 students

- 7th Grade: 140 students

- 8th Grade: 142 students

- Total: 393 students (added 4 new students this month)

School Goals:
1. Continue strengthening positive school and student culture
2. 6th thru 8th grade ELA Goal.

Spring ‘26 GOAL Percent Proficient

45%

30%

30%

Board Goals:

1. Culture of Care

2. PLC Alignment

3. 3 C's: Customer Service, Communication, Community Engagement

CAV TIME: ELA and Math support. Teacher/Students working on non proficient to proficient.

Tier 3: Read 180/Math help. Students are divided into 2 groups with a teacher and aide.
Dibels

New Curriculum: Math Curriculum ELA- district piloting two different curriculums.
New Staff: none at this time.

Open Positions: Life Skills and ERC.


https://docs.google.com/spreadsheets/d/1IzyEro6crcmXhGwn4RbFib9QDQpB--T6uBbOB5sLwWw/edit?gid=0#gid=0

PBIS Updates: Leadership Spirit week and Winter Dance January 29th.

Staff Recognition: Trophies and Family Meeting. Personal Note from Principal
Academic Competitions: Brain Bowl. Tim Hill and Kim Wilson coaching.
Testing: STAR, DIBELS MOY done for 6/7/8th graders.

Safety Drills: Lockdown, Fire Drill and Safety Meetings.

PLC: Every Wednesday PLC Data talks. Science is doing well. Some of the same struggles
with all levels is apathy.

Professional Development:
Athletics: Girls Basketball / Wrestling

After-School:



