First ¢ Student gt -

Caring for students today, tomorrow, together: Area: Cascades
Vehicle Count: 14
[10493 Rockaway Beach | Market Type: Rural

Overall Ranking: #2 out of 419 total locations

i mpl!ance T
Your performance of 100.00% ranked #1 out of 419 total locations

Great job keeping up on your PM compliance! A compliant bus Is less likely to need unscheduled major repairs.

Preventable Collisions / M miles N
Your performance of 0.00 ranked #1 out of 175 total locations in your market type

Congratulations on managing road risk and keeping our employees, passengers and motoring public safe!

Preventable Injuries / 1,000 heads
Your performance of 0.00 ranked #1 out of 175 total locations in your market type

Congratulations on helping to lead safety and for achieving a low frequency of preventable injuries. Don't forget to give well
deserved positive reinforcement o employees|

" GPS Health %
Your performance of 97.65% ranked #234 out of 419 total locations
Ensure all GPS units are properly functioning on vehicles. This is one of the keys to properly managing our operations.
Complete and accurate data helps us better manage on-time performance, payroll and other key processes, and it will enable
future technology, such as parent tracking applications. Please ensure that you are regularly reviewing Zonar to facllitate
improvement,

Contact your Operations Support Analyst for more information

FYI ' %
Our buses are parked in a barn with a metal roof so our GPS is not able to reach the sateflite%
until we pull out of the barn. This makes us appear to be late every day. If we parked
outdoors we would likely be # 1 in the company. Michele
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