BOARD OF SCHOOL TRUSTEES

KELLER INDEPENDENT SCHOOL DISTRICT

11D. Work Session/Discussion Date: April 28, 2008
SUBJECT: X POLICY BOARD REVIEW: DATE DETERMINATION
BOARD GOAL: All systems in the Keller Independent School District will be

effective, efficient, and accountable in support of the
district’s mission.

The Keller Independent School District will recruit, develop,
and retain a diverse highly qualified staff.

All students will achieve educational excellence.

FISCAL NOTE: No Financial Impact

Background Information:

e On December 17, 2007, a review of our local X policies was proposed by
administration and discussed by the Board.

e The Board determined that an X policy review would be in the best interest of the
district and Cindy Lotton served as the Board representative on the committee.

e The Local X Policy review Committee met on March 28, 2008 and the recommended
revisions were shared with the Board on April 14, 2008.

e Board recommended a workshop be held to review the recommended revisions.

Administrative Considerations:
e Dates to be considered:
o Monday, June 9 —4:00 - 9:00 PM
Saturday, June 21 — 9:00 AM - 2:00 PM
Saturday, July 12 —9:00 AM - 2:00 PM
Monday, July 28 — 4:00 - 9:00 PM
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Respectfully submitted,

Karin Holacka
Executive Director of Elementary Administration



