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RECOMMENDATION: 
 
It is recommended that Board of Education authorize Kent ISD administration to eliminate the 
following position within the Adult Education programs at the conclusion of the 2025-26 school 
year:  
 

• Community Outreach Coordinator – 1.0 FTE 
 
 
BACKGROUND:  
 
No layoff will be necessary as the position will be phased-out through attrition as a result of a 
known retirement. There are other roles within the Adult Education department that will be able 
to naturally assume the functions of the current Community Outreach Coordinator. As a result, 
this elimination will better support the Adult Education budget should any additional cuts to state 
grant funding (Section 107) for the upcoming 2026-27 school year occur.  
 
  
Thank you, and as always, please let me know if you have any questions or concerns. 
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