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Background and Context
2019-20: U.S. Department of Education waived testing 
requirements. 

2020-2021: U.S. Department of Education required all states to 
administer the statewide assessments; however, Minnesota 
submitted (and was granted) a waiver for the accountability 
sections of the state’s ESSA plan. Testing was still required, 
however.



Background and Context

Statewide tests are taken in various grades, in various 
areas, including:

● Reading assessments are taken in grades 3-8 and 10.
● Math assessments are taken in grades 3-8 and 11.
● Science assessments are taken in grades 5, 8, and 

once during HS.
● In addition, students who are English Learners (in 

grades K-12) also take the ACCESS, which measures 
English Language Proficiency. 



Important Reminder

Due to the challenges and factors related to the 
pandemic, MDE considers this year’s assessment 

results an outlier and does not support widely 
comparing 2021 statewide assessment results to 

previous years or trend data without the appropriate 
context and considerations. 

Interpret with caution

 



Considerations
Examples include, but are not limited to:

● Educators and students experienced significant and 
profound changes in teaching and learning, as well as social 
and emotional well-being.

● Schools reported significant concerns with student 
engagement in schooling during the pandemic.

● Fewer students participated in the statewide assessments in 
comparison to previous years; especially at the higher grade 
levels. Also, some of our student groups tested far fewer 
students than usual. Most of this was due to extenuating 
circumstances related to the pandemic.

 



Considerations

Participation - Math

Participation - Reading



Themes - Overall
Consistent with the state, the district saw significant decreases in 
overall proficiency in reading, math, and science.

● 56% of students who took the reading assessments met or 
exceeded standards, down 6 percentage points from 2019.

● 45% of students who took the math assessments met or 
exceeded standards, down 10 percentage points from 2019.

● 52% of students who took the science assessments met or 
exceeded standards, down 5 percentage points from 2019.



Themes - Overall
Overall, the district performed significantly above the state 
average in reading and science and slightly above the 
state average in math.

● Reading: District 56%, State: 53%
● Math: District 45%, State 44%
● Science: District 52%, State 43%



Themes - Overall
Declines were not equivalent across student groups. 

● In reading, all student groups decreased in percent 
proficient, with the exception of English Learners 
(increased 20.7 to 25.0) and special education 
(remained relatively consistent 24.6 to 24.0).

● In math, all groups decreased in percent proficient.
● In science, some student groups increased in percent 

proficient: Asian (2019: 72%, 2021: 79%), Hispanic (2019: 
30%, 2021: 35%), Black (2019: 18%, 2021: 24%), and 
American Indian Alaskan Native (2019: 26%, 2021: 27%). 



Themes - Overall
Some schools performed above the state average.

● Congdon, Homecroft, Lakewood, Lester Park, Ordean 
East were above the state average in all three content 
areas. 

● Lowell Spanish Immersion was above the state average 
in reading and math. 

● East was above the state average in reading and 
science.

● Piedmont was above the state average in science.



Themes - Overall
All schools decreased in reading proficiency, with the 
exception of Stowe.

Most schools decreased in math proficiency. Denfeld and 
Merritt Creek Academy increased, however.

Most schools decreased. However, Lakewood, 
Myers-Wilkins, and Lincoln Park increased; Homecroft and 
Stowe stayed the same.



Themes - Overall
Participation rates varied significantly across schools

Congdon 86%

Homecroft 76%

Laura MacArthur 82%

Lakewood 96%

Lester Park 90%

Lowell 88%

Lowell Span Imm 87%

Myers-Wilkins 75%

Piedmont 85%

Stowe 87%

Lincoln Park 66%

Ordean East 70%

Denfeld 56%

East 50%

AEO too small to report

ALC 29%

AJC too small to report

Chester Creek too small to report

Merritt Creek too small to report

Woodland Hills too small to report



Themes - Overall
● Of the students who took ACCESS for English Learners 

in 2021, 18% were proficient in English, a 10 percentage 
point increase from 2019. 

● District performed significantly higher than the state 
average on the ACCESS (District 18%, State 9%).



Closing Thoughts
● While every student group was impacted in some way, 

we know that the pandemic did not impact all students 
equally.

● Results reinforce the importance of in-person learning. 
In-person learning is about more than in-person 
academics. It is also about social-emotional 
development, relationships between educators and 
students as well as among students. 

● Data affirms the need for student learning recovery and 
acceleration, as well as the need for targeted supports.



Improvement Strategies 



2021-22 Operational Plan and 
Districts Goals

● Alignment of Goals from Board to Classroom
○ Teaching, Learning, Equity Team Created
○ School Improvement Teams enhanced

● Academic Improvements 
○ Intervention- small group tutoring and lessons
○ System and structure enhancements 

● Technology Improvements
○ Computers provided to students/staff
○ Other instructional devices (i.e. Smartboards)



2021-22 Operational Plan
● Leadership Focus

○ Principal Instructional Leadership and Supports 
● Student Social/Emotional/Mental Health

○ Check and Connect- Mentoring 
○ Second Step- Social/Emotional Lessons for Students
○ Counselors/Social Workers Added 

● Equity Focus
○ Audit to be completed
○ Review of School Safety and Resource Officers 

Program
● Operation Structure Improvements
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Classroom to 
Boardroom 
Improvement Process
• Assessing Our Reality

• Storywall
• Environmental Scan

• Describing Our Vision
• Desired Daily Experience
• VisionCard

• Setting Our Strategic Plan
• 3-yr Operational Plan
• School Improvement Plans
• 3-yr Board Agenda

© 2021 TeamWorks 
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Principal Leadership
• Aligned with the 2021-2022 Operational Plan
• Center for Educational Leadership (CEL) 

– Transform Central Office Structures and Practice in 
Support of Schools

• Leading for Equitable Schools (LES)
– Building Capacity for Principals to be Equity-Driven 

Leaders
• Principal Support Framework: 3 Action Areas

– A Shared Vision
– System of Support
– Principals as Instructional Leaders

• Principal and/or TLE Learning Sessions
– LES Sessions: 11 days
– Central Office Retreats: (4) ½ days
– Embedded Coaching 



Curriculum & Instruction
● Learning Acceleration:

○ Grade-level/Content Area Teams
○ Identifying prerequisites to grade-level benchmarks
○ Collaborating to provide resources for prerequisites

● Blended Learning
○ Engaging students through digital learning tools
○ Blended Learning enhances in person learning
○ Year one focusing on the SAMR Model





Curriculum & Instruction
Professional Development

● Staff Development Coordinator:  Heather Harvick
● Coordinating efforts and supporting the learning of our 

staff 
● Developing a plan for continued professional 

development for all of ISD 709 
● Making a commitment, as educators and community 

members, to focus our learning in an effort to engage 
students and to advance student achievement

● Focus of October 25:  “Educators as Learners” 

If you have any further questions, please contact the curriculum office staff.



Assessment
Supporting Implementation of MTSS

– Elementary 
• Continuing to support the use of assessment data 

(screening, diagnostic, progress monitoring) to 
meet each student’s needs at the classroom, small 
group, and individual levels

• Ensuring the fidelity of the administration of 
assessments and interventions (hired Intervention 
Support Specialist to assist)



Assessment
Supporting Implementation of MTSS

– Secondary (middle school)
• Implementing FASTBridge assessments in grades 

6-8
• Supporting the use of assessment data (screening, 

diagnostic, progress monitoring) to meet each 
student’s needs at the classroom, small group, and 
individual levels

• Ensuring the fidelity of the administration of 
assessments and interventions (hired Intervention 
Support Specialist to assist)



Continuous Improvement Teams
Where We’ve Been

CIT process was introduced to principals in 
spring of 2016

Training on the process began in September 
of 2016

Training continued through December 2017 

Training was cut from budget January 2018

Where We Are Now
Recognized the important role that CITs play 
in moving our initiatives forward

Assigned a champion to re-establish the 
process

Developed a 3-year plan that includes vision, 
goals, action steps, and timelines 

Renewed our partnership with Regional 
Centers of Excellence

Updated processes, published the ISD 709 
CIT Handbook

https://drive.google.com/file/d/187itGeQ4ePC3hAlB4h2vQzVaGqovYdlt/view?usp=sharing
https://drive.google.com/file/d/187itGeQ4ePC3hAlB4h2vQzVaGqovYdlt/view?usp=sharing


Continuous Improvement Teams
Where We Are Going

Short-Term
● Each school will update Comprehensive Needs Assessments (CNA)  and School 

Improvement Plans (SIP) for 21-22, as well as complete Leadership Rubric
● Expand CIT memberships to be more representative

Longer-Term
● Provide additional professional development and coaching for principals on Practice Profile 

development, CNAs, SIPs, writing goals

3-Year Vision
● All schools (CITs)  follow a consistent, well-articulated process for school improvement with 

fidelity
● High-quality support is provided to CITs on an on-going, as needed basis
● Following school improvement process with fidelity across all schools leads to positive 

outcomes for students (as identified in the district strategic plan)



Check and Connect
Where We’ve Been
Check & Connect was implemented 
at Denfeld High School in 2017 in 
partnership with the University of 
Minnesota and the Minnesota 
Department of Education

The program was implemented 
slowly (methodically) and with 
fidelity

The program resulted in improved 
outcomes for students in the 
program (higher graduation rates) 

Where We Are Now
A five-year, $1.6 million grant was 
awarded from St Louis County in 
the summer of 2021 to expand 
Check and Connect 

Once an MOU is developed and 
signed, we will hire 14 mentors - 1 
per grade at each of our 
secondary schools



Check and Connect

Where We Are Going
Vision

Check & Connect is a viable and sustainable 
intervention that is implemented with fidelity, and in 
turn, results in positive outcomes for students (ex: 
increased engagement, greater number and percent 
of students graduating).
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Duluth Preschool is funded by three 
separate funding streams. We have broken 
the data down by program, monitoring our 
growth for each of the three funding 
streams. Head Start students meet the 
federal poverty guidelines, making this a 
program of Equity. The data below looks at 
achievement by program enrollment.

Duluth 
Preschool/
Head Start



Preschool 
Data by 

Race



IEP Growth
Self Regulation: 26/46
Social Emotional: 13/47
Lang/Literacy: 13/51
Cognition: 14/49
Physical:31/80

IEP Growth
Self Regulation: 26/56
Social Emotional: 18/47
Lang/Literacy: 17/52
Cognition: 18/51
Physical: 32/59

Preschool Classrooms are Fully Inclusive Classrooms



Head Start/Preschool
New Curricular Supports: 
Heggerty Phonemic Awareness: Research based: aligns 
with K-1 Initiative
Kindermusik: Units align with our curriculum. Research 
indicates significant literacy gains with its use
Summer 2021, 2022: 100 hours of additional instruction for 
preschool students heading to kindergarten the following fall 
at Myers Wilkins
PLC+ Implementation: Program Wide PLCs that improve 
pedagogical and content knowledge of teachers to move 
learning forward



Early Childhood Family Education 
Mission:  To strengthen families through the education and support of all parents to provide the best 
possible environment for the healthy growth and development of their children.  Prenatal to early 
elementary.

ECFE introduces PARENT ENGAGEMENT and EDUCATION in a variety of ways, including:

● PARENT/CHILD CLASSES at Lester Park, Stowe and Piedmont Elementary Schools and the 
Washington Recreation Center.

● **NEW** COMMUNITY RESOURCE FAMILY NAVIGATOR: Pregnant and parenting families can 
find support in accessing and navigating community and school resources. 

● HOME VISITS: A parent educator visits families one on one to address individual child, parent, 
or family needs and goals.

● AMAZING NEWBORN HOSPITAL VISITS: At both Essentia and St Luke’s to introduce new 
families to early childhood programs in Duluth Public Schools and provide information on 
attachment, early literacy and share resources.

● Unique parenting groups/supports:  -NERCC w/incarcerated fathers  -LifeHouse   -Adoptive & 
Foster Parenting   -Family, Friend & Neighbor (FFN) caregivers  -First Year Program  -Child Care 
Provider Mentorship  -Circle of Security Parenting for all ages
**Past studies show that parent who engage with ECFE continue to engage with their 
child’s school, children have higher graduation rates and parents take on advocacy roles 
(such as Parent Advisory/School Board Member positions).



● Community partnership between Duluth Community 
Education and Duluth YMCA

● Safe and engaging out-of-school time academic and 
enrichment program 

● Complements the school day 
● Creates an enriching environment that fosters positive 

youth development and academic success for students 
grades K-5.

● True North Americorp member supports in order to meet 
state and local standards in core academic subjects.

● Located at all ISD 709 elementary schools



Special Services
Birth-21: Inclusive Special Education Services district wide

Education that embraces all - worldpress.com



Early Childhood Special Education
Birth through Two Early Childhood Special Education: 

• Recommended Practices in Early Intervention- ongoing professional development based on the 
Division of Early Childhood Recommended Practices that bridges the gap between research and 
practice, offering guidance to professionals who work with young children with disabilities. 

• Early Intervention Teaming and Coaching Approach- intervention based on validated practices 
and the best available research to ensure coordinated, family-centered services for young 
children and families.

• Evidence-Based Quality Intervention Practices Initiative Exploration- an approach to early 
intervention which incorporates evidence-based practices to build caregiver capacity using a coaching 
interaction style and to embed intervention into daily routines in the child’s natural environment.

• Region 3 Coaching Cohort:year 2-Bring the coaching cycle and research into practice. 

Three through Five Early Childhood Special Education: 

• Pyramid Model:year 7-the Pyramid Model is a conceptual framework of evidence-based practices for 
promoting young children’s healthy social and emotional development.

• Tools for High Quality for Inclusion-evidence-based tools for early childhood classrooms. Focus 
areas include teaming practices, prompting and data collection, maximizing learning opportunities, 
peer mediated instruction/teaching social skills, and individualized supports.

• Early Childhood Special Education Assistive Technology Project- professional development and 
practice geared for a modified four part model intended to promote collaborative decision-making in all 
phases of assistive technology service design and delivery from consideration through implementation 
and evaluation of effectiveness for early childhood special education. 



K - 21 Education
K-12: 

• Tier III Curriculum - Reading we are using Passports & introducing Explode the 
Code for enhanced phonemic awareness; Math is using VMath, K - 8

• Dream Catcher Project - Indian Education Liaisons to take part in special education 
evaluations. 

• Coordinated Early Intervening Services- Reduce Suspension for Students of Color
• AT Teams Project - professional development and practice at a pilot school (Stowe, in year 3 

this year) geared for a modified four part model intended to promote collaborative 
decision-making in all phases of assistive technology service design and delivery from 
consideration through implementation and evaluation of effectiveness for special education. 

6-12:
• Check in Connect- Structured mentoring for students of color focused on graduation 9-12

• PAES Lab Denfeld- Practical Assessment Exploration System - Students become employees

18-21:

• Bridge School - Build back our community partners

Recovery Services: Birth through 21:
• New MN State Law focused on addressing the impact of disruptions to in-person instruction on 

students’ access to Free Appropriate Public Education related to the COVID -19 pandemic. 



Title Programs
Title I, Part A -- War on Poverty.  Most of the $$ are used for Math/Reading/Behavior 
Interventions.

Title I, Part D -- (AKA Neglected & Delinquent).  $$ are used for Interventionist at our 
Residentials.

Title II -- Professional Development for Teachers, Principals, and other district staff.

Title III -- (AKA English Language Learners) Braided with EL funding.  This funding is 
minimal and used for PD, EL programming, Parent Involvement.

Title IV -- (AKA Student Support and Academic Enrichment (SSAE).  This funding is spent 
in three areas: Well-Rounded (Gifted/Talented); Safe/Healthy (Covid); Technology 
(Helpdesk)

Other things to Note: Foster Care Transportation, Homeschooling, Nonpublic 
Textbooks, Nursing Supplies

*Note: I would like to start a Federal Program Advisory Team.  This team would meet 
once a month (or quarterly in the future).  There would be some in-person and some 

virtual meetings.  I will be asking if a SB member would like to sit on this 

committee?  (not necessary though)



Families in Transition
Defined by McKinney Vento Act:  Federal Law- It states that children and youth who lack a “fixed, regular, 
and adequate nighttime residence” will be considered homeless.  This includes, but is not limited to:

● Shelter
● Transitional Housing
● Hotel/Motel
● Doubled Up (Couch Hopping/Couch Surfing)
● Camping
● In a vehicle, abandoned building, etc.

Services that Families in Transition Program :

● Enrolled and expedited registration
● Transportation arrangements
● Coordination with community partners
● Referrals with school staff and community agencies
● Professional development
● Completion of the VISPDAT (housing assessment) for Unaccompanied Youth
● Advocacy
● .6 and 1.0 math/reading intervention at Congdon and Myers Wilkins along with a .4 district wide 

social worker

For further questions or conversation, feel free to contact me at 218-336-8700 x3345 or by email at: 
katie.danielson@isd709.org



Office of Educational Equity (OEE) 
OEE Programming at Myers-Wilkins
• Young Scholars Program
• Social Emotional Learning program
• OEE/Myers-Wilkins Community School Collaborative 

After-school and Summer School Programming
• OEE Myers-Wilkins/Lowell Equitable Transportation Option
• KG instructional assistants
• Licensed Teacher Reading and Math Interventionists
• Intervention Learning Materials
• In School Learning Opportunities and Field Trips

Questions?  Contact Nate Smith @ 218-336-8714 or nathan.smith@isd709.org



Office of Education Equity (OEE)
OEE Programming District Wide
• Social Emotional Learning @ Lowell, Piedmont and Laura Mac
• Integration Specialists @ Laura Mac, Piedmont, Lowell, 

Myers-Wilkins, Lincoln Park, Ordean East, East, ALC and Denfeld
• Family Engagement program @ District Wide
• Recruitment/Retention program @ District Wide
• Professional Development program @ District Wide
• Ojibwe Immersion Classroom Assistants @ Lowell
• Office Support Specialist Position @ District Wide
• Ojibwe Language Program @ Lincoln Park, Ordean East, East and 

Denfeld                                                                                                  
Questions?  Contact Nate Smith @ 218-336-8714 or nathan.smith@isd709.org



Mental Health/Social Emotional 
Behavioral MTSS 

Jacob Laurent - Climate Coordinator (TOSA)
Callie DeVriendt - Mental Health/SEB MTSS Coordinator (TOSA)
● In process of soon to receive a mental health grant in partnership with 

MDE (Project AWARE) -$375,000/year for 5 years
○ Hired a 1.0 FTE SEB MTSS Coord  (TOSA) proactively with Esser 

funds that will eventually be paid through grant with intention of 
overseeing grant & MTSS.

○ Hired a 1.0FTE district-wide SEL interventionist (TOSA) proactively 
with Esser funds that will be funded through grant to support sites 
with tier 2 SEL interventions.

○ Developing budget plans for this grant.  
● Social-Emotional Learning

○ Second Step curriculum purchased and being implemented district 
wide at pre-k programs, elementary schools and middle schools.



Mental Health/Social Emotional 
Behavioral MTSS 

● Hired Counselors with ESSER dollars - 3 new counselors
○ 1 East, 1 Ordean, 1 Denfeld

● MTSS - Social Emotional Behavioral
○ Working with sites to support with SEB MTSS development

■ Starting with developing vision. Developing tiers of support.
■ Goal to finish our Social Emotional Behavioral MTSS handbook. 

○ Working with Heather Harvick in developing district wide PD 
■ Oct 25th Trauma Responsive Practices Training for all staff, which 

also includes a broad introductory overview of restorative practices
■ Non-Violent Crisis Intervention training for gen ed staff that are likely 

to respond to crisis 
■ Sexual exploitation/Sex trafficking awareness training with PAVSA 

set up with Counselors and Social Workers
■ Suicide Prevention Breakout on Oct 25th PD Day
■ Moving towards Admin training on restorative practices

● goal to expand restorative practices DW
■ Etc.

For more questions or further discussion please contact Callie DeVriendt x.3359 or 
Jacob Laurent x.2767..



Appendices

Blank cells = Fewer than 10 students



District Data 
All Accountability Tests, Percent Proficient, By Student Group, All Students



District Data
All Accountability Tests, Percent Proficient, By Student Group, All Students



District Data
All Accountability Tests, Percent Proficient, By Student Group, All Students



School Data
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