
NORTH SLOPE BOROUGH SCHOOL 
DISTRICT

Classified Exempt Administrative Employees Policy 
Amendments



Objective

The primary objective of the proposed policies
is to meet the Board’s goals surrounding the
classification of key personnel within the
District’s central operations. Additionally, the
proposed policy amendments will enable the
District to streamline their operations and
provide flexibility to the Administration in
hiring executive level positions.
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Definition of Classified Exempt  
Administrative Employees 

For purposes of this policy, "classified 
exempt administrative employees" shall 
mean classified employees in positions with 
direct reporting responsibility to the 
Superintendent and Classified director level 
positions on the District's organizational 
chart.
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Proposed Options

Option 1
Proposed Changes to the Existing Policies

• At-will Classified Exempt Administrative Employees

Option 2
Proposed Changes to the Existing Policies

• At-will Classified Exempt Administrative Employee 
Contracts
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Pros and Cons to Proposed  
Options

Option 1 – At-will Classified Exempt Administrative Employees
Benefits
• Less Administrative Costs (i.e. employee contracts, legal 

costs)

• Confirmation by the School Board

• Provides more flexibility for the District

• Provides consistency in the Benefits structure across the 
District.
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Pros and Cons to Proposed  
Options Continued

Option 1 – At-will Classified Exempt Administrative Employees
Drawbacks
• At-will employees and can be terminated for any legal reason

• May create anxiety for personnel that are accustomed to 
employee contracts.

• At-will employees can leave at any time on short notice (2-
week) this may affect stability. 
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Pros and Cons to Proposed  
Options Continued

Option 2 – At-will Classified Exempt Administrative Employee Contracts
Benefits
• Eliminates anxiety for those personnel that have historically 

received contracts

• May provide more stability for the contracted employee as 
agreements are usually entered annually.
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Pros and Cons to Proposed  
Options Continued

Option 2 – At-will Classified Exempt Administrative Employee Contracts
Drawbacks

• Personnel will be Contracted District Employees.

• More Administrative Costs (i.e. employee contracts, legal costs for any disputes 
that may arise on the contract)

• Historically such positions have not gone before the Board for Appointment or 
Approval.

• Eliminates flexibility for the District as the District will be legally binded and 
conform to agreed upon contract with employees. 

• Provides a greater costs to the District as the employees will be allowed to 
negotiate their agreements that may provide additional benefits that may not exist 
for other employees therefore creating inconsistencies of the benefit structure. 8



Policy Amendments Under
Consideration-Summary

• Board Policy 4000 Concepts and Roles

• Board Policy 4212 Appointment and Conditions of Employment

• Board Policy 4213.1 Load/Scheduling/Hours of Employment

• Board Policy 4313.2 Promotion/Demotion/Reclassification 

• Classified Hourly and Exempt Administrative Employee 
Handbook
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Board Policy 4000 Concepts and 
Roles
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Board Policy 4000 Concepts and 
Roles Continued
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Board Policy 4000 Concepts and 
Roles Continued

12



Board Policy 4000 Concepts and 
Roles Continued
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Board Policy 4212 Appointment and 
Conditions of Employment
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Board Policy 4213.1    
Load/Scheduling/Hours of Employment
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Board Policy 4313.2 
Promotion/Demotion/Reclassification
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Classified Hourly and Exempt 
Administrative Employee Handbook

See Classified Hourly and Exempt Administrative 
Employee Handbook.

17



Administration’s Recommendation

• The Administration recommends Option 1 and further proposes the first 
reading of the respective policies and employee handbook.
• Board Policy 4000 Concepts and Roles

• Board Policy 4212 Appointment and Conditions of Employment

• Board Policy 4213.1 Load/Scheduling/Hours of Employment

• Board Policy 4313.2 Promotion/Demotion/Reclassification 

• Classified Hourly and Exempt Administrative Employee Handbook
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