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DRAFT Independent School District #256 

Red Wing, MN 55066 

 

1. Introduction: 

 

      1.1 Call to Order: 

The Red Wing School Board held a Summer Retreat on July 14, 2025.  Board members 

present were Riester, Koenig, Anderson, Tift, Bryant, Bjornstad and Schoenfelder.  

Superintendent Bob Jaszczak was in attendance. Chair Riester called the meeting to order at 

3:00p.m. 

 

 1.2 Agenda  

The agenda was available for review. 

 

2. Scheduled Summer Retreat Discussion Topics 

 

2.1 Administrative Update for SY 2025-26 

2.2 Re-Organization of Buildings/Grades for SY 2026-27 

2.3 Use of AI in the Classroom 

2.4 Superintendent Evaluation 

2.5 Strategic Plan 

2.6 Additional Topics 

 

3.  Upcoming Meetings and Adjournment 

 

 3.1 Upcoming Meetings and Future Topics 

  Information was shared about upcoming meetings. 

 

  3.2 Adjournment 

Meeting adjourned at 5:30pm  
   

 

Official Minutes approved on July 28, 2025. 

 

 

_____________________________________________ 

Jennifer Tift 

School Board Clerk 


