CONSIDERATION OF APPROVAL OF THE JEFFERSON JUNIOR HIGH SCHOOL’S
TARGETED IMPROVEMENT PLAN

Action Item:

In 2023, JJHS was awarded the ESF Focused Support Grant. This is a 2-year grant which ends in the
summer of 2025. One of the requirements of the grant is that the junior high must have a Targeted
Improvement Plan. This year, the Targeted Improvement Plan, per the state, has been condensed and
requires board approval in regards to the selected School Improvement Strategy. The plan we are
creating is for the 2025-26 school year. The state provides us with 6 options to select from. The School
Improvement Strategies options are:

e Engage in s School Action through the School Action Fund (SAF)

o FEngage in a Texas Partnership 1882

o Implementation of Open Education Resources or another State Board of Education approved
High Quality Instructional Material

o Implementation of Open Education Resources through Strong Foundations Implementation (SFI)

o Instructional Leadership through TIL or other Instructional Leadership Pathway Providers

o Other

Jefferson Junior High is already implementing high qualify instructional materials, one of which is
through the Strong Foundations Implementation grant, but the others are not through that grant, so JJHS
has selected:

Implementation of Open Education Resources or another State Board of Education approved
High Quality Instructional Material

JJHS will be on year two of implementation in the 2025-26 school year.
Dr. Phillips will be present to better explain this and answer questions, if needed.
Superintendent’s Recommendation:

I recommend the Board approve Jefferson Junior High School’s Targeted Improvement Plan for
2025-2026 as presented.

Suggested Motion:

I move to approve Jefferson Junior High School’s Targeted Improvement Plan for 2025-2026 as
presented.



