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The Superintendent News is to update the board and community on some of the many programs and
activities occurring in the schools and the departments determined to help us accomplish the goals of the
District Strategic Plan.

Goal #3: Professional Culture of Teamwork & Continuous Improvement
Data Dives with Staff

e PLTs: Data Drops for math and reading and comparing data to other schools; School Pace to look
at grade level over time; Performance Matters to look at MAP data; Coming soon: Performance
Matters to look at Outcome Assessments

e BLT: Data Drops for math and reading

PBIS: Data Drops for behavior

e Attendance PLT: Weekly reports

Action Planning

PBIS: Tier 1 Implementation

SST: Running Groups

BLT: Organizing Data Walls at PLT and Building Levels

PLT: Using IRLA and ENIL Organizers and Time on Power Goal Reports to track data at PLT
level; Looking for classrooms with strong data. The teacher prints out the report and makes
notes; presents the data at PLT; the principal collects reports, makes comments, and returns

e Administration: Parent Education; Family Goal Setting; Reading and Math incentives for home
practice; looking at IRLA and ENIL Organizers and Time on Power Goal reports, making notes,
returning to teachers

School-Wide Professional Development in Response to the Data: Data shows a need to move
students more quickly through ARC levels by providing quality conferences

Culturally Responsive Teaching: Book Study to address discrepancy in subgroups
Translanguaging: ESL Coach is using to develop PD for Gary staff; future book Study
Biliteracy: The principal is using to develop PD for Gary Staff; future book study

ARC Coach: Guided Reading Fishbowls to improve the quality of conferencing

David Burns: Guided Reading Coaching in real time to improve the quality of conferencing; PD
during PLT on moving students more quickly through levels

Ofelia Garcia: El Dictado Learning Lab to improve writing instruction

e Maggie Sanchez: Levels accuracy checks; Monthly Fishbowls



