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FOR DISCUSSION: 
 
Subject:  Strategic Plan Initiatives for 2021-2022 
 
This year, the Administration is suggesting initiatives to support the achievement 
of the goals of the 2021 District Strategic Plan.  The four goals and initiatives of 
the Strategic Plan are: 
 

1. Whole Child Growth and Development: District 13 will achieve success in 
maintaining a caring, supportive culture, engaging students in meaningful 
learning activities, and building positive and productive relationships 
utilizing a Multi-Tiered System of Supports (MTSS). 
 

2. Teaching and Learning: District 13 will provide asynchronous flexible 
professional development opportunities to staff and opportunities for 
teams to engage in data analysis to support MTSS efforts. 
 

3. Communication and Collaboration: District 13 will establish multiple 
committees/focus groups to create inclusionary opportunities for staff, 
administration, students, parents and citizens to provide feedback on 
initiatives, reports on progress made, and align communication efforts. 
 

4. Resources: District 13 will develop a five-year financial plan with 
strategies and structures that will maintain a balanced budget by fund and 
an annual staffing plan based on instructional priorities. 
 

The pandemic continues to create challenges this year that the District staff will 
address in order to achieve the successful implementation of strategies that will 
lead to student academic growth with social emotional support.  
 
 


