FOREST LAKE AREA SCHOOLS
FOREST LAKE, MN 55025

August 16, 2012

AGENDA ITEM: 7

TOPIC: Strategic Plan for 2012-13

BACKGROUND: The School Board approved the new Strategic Plan on

August 2, 2012. Each year the School Board reviews the work planned for the
upcoming year.

PROCESS: Members of the Strategic Planning Committee prioritized items to
be accomplished in 2012-13. Members of administrative council were also given
the opportunity to provide input.

The plan for 2012-13 takes into consideration the recommendations as well as
the resources available. It should also be noted that the goal of accomplishing
what is listed in the entire Strategic Plan covers five years. Attached is the new
Strategic Plan with Action Plans highlighted for 2012-13.

RECOMMENDATION: Approve 2012-13 Strategic Plan.



