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TO:  Board of Trustees 
 
FROM: Dr. Anthony Sorola, Associate Superintendent of Operations 
 
SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF REVISIONS TO 

BOARD POLICY CH (LOCAL): PURCHASING AND ACQUISITION 

   
DATE: January 20, 2026        
___________________________________________________________________ 
 
This update revises the purchasing approval limit delegated to the Superintendent. The 
approval threshold for a single, budgeted purchase is proposed to increase from 
$50,000 to $100,000.  Purchases at or above this amount will continue to require Board 
approval unless otherwise specified. 
 
 
 
 
 
 
 ******************** 
Administrative Recommendation: 
 
The administration requests that the Board reviews the revision to CH(LOCAL) and 
provides approval.  This change will go into effect immediately once approved by the 
Board of Trustees.   
 


