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● Background

○ Understanding Components 
of the Budget (Fund Sources 
and Uses)

○ Where the money comes 
from

○ How we spend it

○ How we compare

○ Enrollment
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3

● Student Investment Account 
(SIA) / High School Success 
(HSS)

● General Fund (operating 
fund)

○ The Numbers

○ Previous budget 
adjustments
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● Staffing Allocation 
Methodology (SAM) Overview

● Questions & Comments



Components of the Budget - 2025-26
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(in millions)



General Fund Revenue - 2023-24 Actuals
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(in millions)
Note: Does not include beginning fund 
balance



General Fund Expenditures - 2023-24 Actuals

7(in millions)



General Fund FTE by Type - 2023-24 Actuals
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How We 
Compare
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● Based on location and/or 
demographics

○ Portland Public Schools

○ Salem-Keizer Public Schools

○ Hillsboro School District

○ Tigard-Tualatin School 
District 



How We Compare (General Fund) - 
2024 Ending Fund Balance
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(in millions)

Source: Annual 
Comprehensive Financial 
Report for each school 
district.



How We Compare (General Fund) - 
2024 Expenditures
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Source: Annual 
Comprehensive Financial 
Report for each school 
district.

(in millions)



How We 
Compare - 
Budget 
Reductions 
2025-2026
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● Budget 2025-2026

○ Portland Public Schools
$41 million

○ Salem-Keizer Public Schools
$0

○ Hillsboro School District
$20 million

○ Tigard-Tualatin School 
District $11 million



Budget Reductions - Neighboring Districts
For Fiscal Year 2025-26
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(in millions)Note: no reductions in 2025-26 for Salem-Keizer



District Enrollment as of September 30

14



District Enrollment and Staffing 
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Student Investment Account (SIA)



High School Success (HSS)



The Numbers - Assumptions
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● Based on $11.36B SSF for 2025-27, 10% increase in 2027-29

● Uses SSF estimates for 2024-25 as of 4/29/25 and 2025-26 as of 6/16/25.

● Includes most recent enrollment projections.  2026-27 is reduced for extended ADMw. Flat in 
2027-28.

● Does not include PERS reserve expenditure after 2025-26

● Includes updated PERS rates for new biennium

● Does not include SIA or HSS funds.

● Based on best information available at this time. 



The Numbers
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The Numbers: General Fund Revenue & Expenditure

(in millions)
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Previous Budget Adjustments
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● 2023-2024
○ Added $1.0M for classroom technology
○ Added $1.0M for classroom furniture
○ Includes $2.0M for ERP system
○ Added two PreK Programs ($0.6M)
○ Central Office reductions of 3% or more
○ Decreased 90.4 positions district-wide
○ Shifted several school-based licensed positions from ESSER to SIA/HSS



Previous Budget Adjustments
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● 2024-2025
○ Additional preK program, expansion of dual language program, MTSS 

materials, custodial/maintenance supplies and materials ($2.3M)
○ Continue 73.6 FTE previously funded by ESSER (licensed school based 

positions, social workers, bilingual resource facilitators, teaching & learning 
positions) ($9.8M)

○ Maintained 104.9 FTE added during the 2023-24 school year (kindergarten 
paraeducators, newcomer supports, special education supports) ($7.7M)

○ Added 91.6 FTE for ELD/SPED, bus drivers and campus supervisors ($7.6M)

●



Previous Budget Adjustments
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● 2025-2026
○ $3.9M Secondary Language Arts/English Language Proficiency curriculum 

adoption (Bond)
○ Shifted $1.0M for classroom technology and $1.0M for classroom furniture 

replacements to Capital Projects Fund
○ Moved $0.75M in debt service payments to Capital Projects Fund.
○ Budget Reductions (General Fund) $2.3M: 

■ $141K - School Non-Salary
■ $756K - Teaching & Learning
■ $957K - Operations
■ $591K - All Others at District Office



Budget Options
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● Continue spending at the current service level (no reductions)

● Eliminate the deficit completely in 2026-2027 

● Annual reductions on a smaller scale - monitor and adjust annually



Budget Recommendation
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● Review the current Staffing Allocation Methodology (SAM) used for schools to 
identify priorities for potential reduction

● Targeted budget reductions of approximately $10 million annually over the next 
three years

● Monitor and adjust the amount annually based on updated forecasts and the 
2027-2029 biennial funding appropriation



Budget Reduction Scenario
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Staffing 
Allocation 
Methodology

2025-26 SAM
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● Resource allocation methodology for 
schools based on students and 
demographics (equity lens used)

● Updated methodology was 
developed in 2019, small 
adjustments since

● Large team included representation 
from elementary, middle, high and 
option schools, Teaching & Learning, 
Special Education, Multilingual, IT, 
HR and Business

● Major funding sources are General 
Fund and Integrated Guidance 
Grants (SIA, HSS, Early Literacy)

https://drive.google.com/file/d/16a98lo0A78UFXjh4fCRP2nBjiV-ScRh6/view?usp=drive_link


Staffing 
Allocation 
Methodology
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● Allocations based on weighted 
enrollment:
○ Classroom teachers
○ Counselors
○ Assistant principals (secondary)
○ Non-salary 

● If revisions are needed:
○ Small SAM (example: 

Adjustments to FLEX Online)
○ Big SAM (example: Changes to 

Poverty Weighting)
○ Continuous Improvement 

Model



Questions & 
Comments?
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