Action Item F.2.a

Facility Needs — Mineola ISD

Background:

During the regular board meeting on July 16, 2012, the trustees reviewed a new
proposed document addressing the roofing needs of Mineola ISD. The
superintendent and business manager met with the school’s architects, Eubanks
and Harris. A five year plan was developed addressing the roofing need of all
major buildings. We have since reroofed the Primary/Middle School Complex.
We now need to look at the remaining buildings. The remaining buildings that
have rooftop HVAC units have an option to replace all HVAC at the same time
the roof is replaced.

See 5 Year Roof Plan

Sample Motion: | move that we solicit bids for new roofs/roof repair for the
High School, Elementary School, Annex, Multi-Purpose and AEP/SAC buildings.



