
Strategic Plan 
 
 

January 24, 2008 – 9:00 am – 2:00 pm 
• Beliefs 

• Operating Principles 
� What behaviors should apply? 

• Vision 
� Board Team 
� Principal Team 
� Directors/Supervisors Team 

• Mission 

• Goals 
 
What do we need to stop? 
 
 

February 5, 2008 
• Goals – Objectives (only 3 objectives) ½ goals and ½ objectives this day 

• Review previous goals/objectives 
 
 

March 18, 2008 
• Complete objectives – measurable 

 
 

April, 2008 
• Faculty Input – Community Input 
 
 

May, 2008 
 
 

June 25-27, 2008 -- Retreat 
• June 25 – 10:00 until 3:00 pm – Action Items for objectives 

• June 26 – 8:00 a.m. until 3:00 p.m. – Action items for objectives 

• June 27 – 8:00 a.m. until 12 Noon – Action items for objectives 
 
Complete plan by end of retreat 

 
 

 
 


