Dawson-Boyd Independent School District No. 378
Special March Board Meeting
March 17, 2026

A special meeting of the Board of Education was held on March 17, 2026, in the Dawson-Boyd
Board room. Members present were Kelly, Marotzke, Zollner, Schindler and Lynch. Jurgenson
was absent. Chair Kelly called the board meeting to order at 5:30 pm. The agenda was
approved as presented (Marotzke/Schindler).

The district will be accepting applications for a school board vacancy following the resignation of
Carli Bothun on Tuesday, March 10, 2026. School board applications can be found on the
district website and at the school district office. The board approved a deadline for school board
application for April 8, 2026 (Marotzke/Zollner). The board elected Lynch to replace Bothun as
Treasurer of the board (Kelly/Marotzke). Zollner agree to replace Bothun on the Policy
Committee and Lynch agreed to replace Bothun on the Facility and Finance Committee. The
Cyber Security grant expenses were discussed and approved as presented (Marotzke/Zollner).
Summer daycare hold fees were also discussed. On recommendation by Daycare Director,
Mattiah Kemen, to increase the current fee from $350 for summer to half price of the weekly
rate for 2026 and full price of the weekly rate for 2027 (Lynch/Schindler).

With no further business, Chair Kelly adjourned the meeting at 5:53 pm (Marotzke/Zollner).

Clint Schindler, School Board Secretary



