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GOAL 2: LEADERSHIP 
FOSTER A CONNECTED, COLLABORATIVE, & STRATEGIC APPROACH TO THE 

CONTINUOUS IMPROVEMENT OF THE DISTRICT. 
AUGUST 2025 

VISION & STRATEGIC ACTION 
CONNECTED & COLLABORATIVE APPROACH  
●​ Weekly Leadership Meetings with Principals, Assistant Principals, & Learning Team  

●​ Weekly Meetings with Executive Cabinet Team  

●​ Board Engagement: Learning Walks, Agenda Review, Regular Board Meetings, Representation on 

Community-Based Advisory Committees 

 
 

STRATEGIC APPROACH 
●​ 2025-2026 TIA Stakeholder Committee  

●​ 2025-2026 District Advisory Committee (Focus: Local Accountability, DOI, & Discussion of SB 401)  

●​ 2025-2026 Long-Range Facilities Planning Committee  

●​ 2025-2026 Superintendent’s Student Advisory Council  

 

LEADERSHIP GOALS: 
●​ Maintain an A on FIRST 

●​ Maintain a balanced budget 

●​ Maintain a competitive compensation scale 

●​ Maintain a successful Child Nutrition Program  

●​ Maintain safe and efficient Transportation Services  

●​ Provide clean, safe, and well maintained facilities.  
 

B E L L V I L L E    B R A H M A S 
L E A R N E R S  T O D A Y. L E A D E R S  T O M O R R O W. 


