SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda Item Summary

Meeting Date: January 23, 2019
Purpose: Presentation/Report [J Recognition [] Discussion/ Possible Action

[ Closed/Executive Session [ Work Session [ Discussion Only [ Consent

From: Connie Prado, Board President

Item Title: Report on Board Constraint 1: The Board collectively. and trustees individually, shall not
perform or appear to perform any of the roles delegated to the Superintendent.

Description:

In compliance with the Lone Star Governance Monitoring Calendar: Report on Board Constraint 1: The
Board collectively, and trustees individually, shall not perform or appear to perform any of the roles
delegated to the Superintendent

Recommendation:

Report only.

District Goal/Strategy:

Strategy 1 We will engage all school community members through transparency and effective
communication to promote a positive perception and create a strong brand.
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