
Human Resources Department 
19200 Cobb Street 
Tornillo, TX 79853   

Phone 915.765.3050 
Fax 915.765.3099 

Vision:  Believe we can succeed, with pride we will achieve. 

Mission:  The mission of the District is to educate and inspire students in a safe and supportive environment which will result in 

closing the achievement gap by preparing all students for college readiness and success in a global society. 

     To: 

     From: 

     Subject: 

     Date: 

   HISTORY: 

   RATIONALE: 

   BUDGET IMPACT: 

   ADMINISTRATIVE RECOMMENDATION: 

MEMORANDUM


	Rationale: To continue the SSA with ESC 19 for the 2025-2026 to include the following:
Annual audit of Shared Services Arrangement (SSA) funds
Quarterly accounting of expenditures reports to be submitted to TEA
Application preparation
Preparation of amendments/revisions to SSA budget/program
Accountability to The New Generation System (NGS) student record database
Payroll of Migrant Personnel
Coordination of Migrant Program
Academic Services 


	Administrative Recommendation: The Administration recommends the Board of Trustees to consider the approval of the Shared Services Arrangement with ESC 19 to coordinate the Tornillo ISD 2025-2026 Migrant Education program.
	Budget Impact: ESC 19 will secure 100% of 2025-2026 Migrant allocation. The projected amount is $25,428.00. 
	History: A Shared Services Arrangement (SSA) with Region 19 for the last four school year has been very successful. The services provided for the district include a wide array of services offered to the Migrant population in which academic services are heavily stressed.
	Date: June 18, 2025
	To: Board of Trustees
	From: Lizeth Carroll, Human Resources/Compliance Director
	Subject: 25-26 Shared Services Arrangement-Region 19 Migrant Education


