ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: May 21, 2018
AGENDA ITEM: Survey Feedback for CTE Program Evaluation
PRESENTER: Kathy Allen and Mary Smith

ALIGNS TO BOARD PRIORITIES(S):
e Continuous Improvement — The District shall monitor and revise systems and
processes to evaluate organizational effectiveness.
e Learning Goal — The District shall provide an aligned, rigorous curriculum, preparing
students to meet or exceed educational standards.

BACKGROUND INFORMATION:

e Mary Smith, Director of CTE, will attend the Career and Technical Association of Texas
(CTAT) summer conference in July 2018. The purpose of this conference is to train
CTE personnel in the process of developing an evaluation tool for existing CTE
programs.

¢ In preparation for the July training, all participants are required to ask stakeholders to
respond to the following question: “In one sentence describe what does CTE excellence
means to you?”

e Stakeholders Mrs. Smith will seek input from include CTE teachers, local school board
members, and secondary administration staff.

e Trustees wishing to provide feedback for Mrs. Smith’s training can email her @
msmith@aledoisd.org

ADMINISTRATIVE CONSIDERATIONS: Information Only
FISCAL NOTE: None

ADMINISTRATIVE RECOMMENDATIONS: None
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