


LIVONIA PUBLIC SCHOOLS
CHANGE ORDER REPORT

DECEMBER 1, 2014

Board Approved 
Contingency 

Budgets
 Approved 

Change Orders 
Pending Change 

Orders
Contingency 

Savings To Date
Bid Savings      

(From Page #1) Overall Savings
Grand Totals 2,314,515$        1,528,245$        202,394$           583,876$           4,038,171$        4,622,047$        

Construction Projects

Board Approved 
Contingency 

Budgets
 Approved 

Change Orders 
Pending Change 

Orders
Contingency 

Savings
Bid Savings      

(From Page #1) Overall Savings
Cleveland 222,513$           157,428$           -$                    65,085$             322,819$           387,904$           * Transferred $40,000 to Rosedale
Coolidge 233,227$           227,660$           -$                    5,566$                835,516$           841,082$           
Rosedale 155,529$           187,256$           -$                    (31,728)$            750,355$           718,627$           * Transferred $40,000 from Cleveland
Cooper 353,952$           304,669$           -$                    49,283$             334,625$           383,908$           
Frost 420,499$           352,674$           -$                    67,825$             1,625,761$        1,693,586$        
Churchill Press Box 26,256$             11,617$             -$                    14,639$             (1,073)$              13,566$             
Franklin Press Box 26,256$             17,177$             -$                    9,079$                (1,073)$              8,006$                
Steveson Press Box 26,256$             15,114$             -$                    11,142$             (1,073)$              10,069$             
Totals 1,464,488$        1,273,596$        -$                   190,891$           3,865,857$        4,056,748$        

Abatement Projects

Board Approved 
Contingency 

Budgets
 Approved 

Change Orders 
Pending Change 

Orders
Contingency 

Savings
Bid Savings      

(From Page #01) Overall Savings
Cleveland Abatement 17,880$             560$                   -$                    17,320$             10,601$             27,921$             
Coolidge Abatement 83,590$             34,530$             -$                    49,060$             (292,947)$          (243,887)$          
Rosedale Abatement 17,840$             6,485$                -$                    11,355$             10,800$             22,155$             
Cooper Abatement 27,640$             25,746$             -$                    1,894$                (38,200)$            (36,306)$            
Frost Abatement 73,519$             53,625$             -$                    19,894$             (267,596)$          (247,702)$          
Totals 220,469$           120,946$           -$                   99,523$             (577,342)$          (477,819)$          Request Transfer $45,000 to Moving & Security

Information / Technology 
Projects

Board Approved 
Contingency 

Budgets
 Approved 

Change Orders 
Pending Change 

Orders
Contingency 

Savings
Bid Savings      

(From Page #01) Overall Savings
27:1 - Structured Cabling 55,963$             34,875$             104,423$           (83,335)$            (118,730)$          (202,065)$          Request Transfer $90,000 from 27:4
27:2 - Network/Wireless 205,098$           46,342$             37,427$             121,329$           667,603$           788,932$           
27:3 - Phone System 77,517$             -$                    -$                    77,517$             47,033$             124,550$           
27:4 - PA / Soundfield 193,695$           (21,934)$            -$                    215,629$           37,064$             252,693$           Request Transfer $90,000 to 27:1

Totals 532,274$           59,283$             141,850$           331,141$           632,970$           964,111$           

Entryway Projects

Board Approved 
Contingency 

Budgets
 Approved 

Change Orders 
Pending Change 

Orders
Contingency 

Savings
Bid Savings      

(From Page #01) Overall Savings
All 5 Buildings 59,391$             52,792$             -$                    6,599$                (9,253)$              (2,654)$              
Totals 59,391$             52,792$             -$                   6,599$               (9,253)$              (2,654)$              

Security Projects

Board Approved 
Contingency 

Budgets
 Approved 

Change Orders 
Pending Change 

Orders
Contingency 

Savings
Bid Savings      

(From Page #01) Overall Savings
All 5 Buildings 16,801$             10,048$             29,683$             (22,930)$            96,399$             73,469$             Request Transfer $23,000 from Abatement
Totals 16,801$             10,048$             29,683$             (22,930)$            96,399$             73,469$             

Moving Projects

Board Approved 
Contingency 

Budgets
 Approved 

Change Orders 
Pending Change 

Orders
Contingency 

Savings
Bid Savings      

(From Page #01) Overall Savings
Cleveland/Coolidge/Rosedale 12,209$             11,580$             -$                    629$                   13,960$             14,589$             
Cooper/Frost 8,884$                -$                    30,861$             (21,977)$            15,580$             (6,397)$              Request Transfer $22,000 from Abatement
Totals 21,093$             11,580$             30,861$             (21,348)$            29,540$             8,192$               

2014 Bond Projects - Change Order Summary

Approved

Pending

Variance



Budget Base Bid Bid Savings
Grand Totals 27,824,911.00$    23,786,740.18$    4,038,170.82$      

Construction Project Budget Base Bid Bid Savings
Cleveland Renovations 2,720,269.00$      2,397,450.00$      322,819.00$          
Coolidge Renovations 3,340,099.00$      2,504,583.00$      835,516.00$          
Rosedale Renovations 2,477,960.00$      1,727,605.00$      750,355.00$          
Cooper Renovations 4,166,325.00$      3,831,700.00$      334,625.00$          
Frost Renovations 6,134,575.00$      4,508,814.00$      1,625,761.00$      
Churchill Pressbox 150,000.00$          151,073.00$          (1,073.00)$             
Franklin Pressbox 150,000.00$          151,073.00$          (1,073.00)$             
Stevenson Pressbox 150,000.00$          151,073.00$          (1,073.00)$             
Subtotals 19,289,228.00$    15,423,371.00$    3,865,857.00$      

Abatement Project Budget Base Bid Bid Savings
Cleveland Abatement 100,000.00$          89,399.00$            10,601.00$            
Coolidge Abatement 125,000.00$          417,947.00$          (292,947.00)$        
Rosedale Abatement 100,000.00$          89,200.00$            10,800.00$            
Cooper Abatement 100,000.00$          138,200.00$          (38,200.00)$           
Frost Abatement 100,000.00$          367,596.00$          (267,596.00)$        
Subtotals 525,000.00$          1,102,342.00$      (577,342.00)$        

IT TProject Budget Base Bid Bid Savings
Structured Cabling 440,900.00$          559,630.00$          (118,730.00)$        
Network / Wireless 3,231,333.00$      2,563,730.00$      667,603.00$          
Phone Systems 1,016,000.00$      968,967.00$          47,033.00$            
PA / Soundfield Systems 2,458,250.00$      2,421,186.00$      37,064.00$            
Subtotals 7,146,483.00$      6,513,513.00$      632,970.00$          

Entryways at C/C/R/C/F 599,200.00$          608,453.00$          (9,253.00)$             

Security Systems at C/C/R/C/F 130,000.00$          33,601.18$            96,398.82$            

Move Projects Budget Base Bid Bid Savings
Move Management at C/C/R 75,000.00$            61,040.00$            13,960.00$            
Move Management at C / F 60,000.00$            44,420.00$            15,580.00$            
Subtotals 135,000.00$          105,460.00$          29,540.00$            

2014 Budget Recap
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