2025-2026 CRETE MONEE HIGH SCHOOL
SCHOOL IMPROVEMENT PLAN

A school improvement plan IS the work of the school. It provides
the school with explicit goals and strategies developed to address
consistent Tier 1 Academic learning issues.

How To Use This Template
Review all available data

Complete the Data Analysis Protocol to identify 1 or two
Most Essential Area(s) of Need (MEAN)

Conduct a Root Cause Analysis for your MEAN or MEANS
Review current practices and strategies currently in place
to address 1 or 2 MEANS

Review best practice research to determine 2 new
strategies to effectively address the MEAN or MEANS OR,
continue working on your 24-25 strategy.

Develop a Theory Of Action using your research.

Develop your action plan to build toward full
implementation of your strategy.

Data Sources

IAR/SAT Attendance
MAP Behavior
Summative

Assessments  Social Emotional
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2025-2026

SCHOOL IMPROVEMENT TEAM INFORMATION

School Name

Crete-Monee High School

School Mission Statement

Engage and empower our students to positively impact their
CM201U Mission Statement | community and future.

SIP Meeting Time 3:00 PM - 4:30 PM
SIP Meeting Dates
August September October
9/08/2025 10/06/2025
8/18/2025 9/22/2025 10/20/2025
November December January
11/03/2025 12/01/2025 1/12/2026
1/17/2025 12/15/2025 1/26/2026
February March April
2/09/2026 3/09/2026 4/13/2026
2/23/2026 3/23/2026 4/27/2026
May June July
5/11/2026

Team Members

Grade Level/Content Area

Name Position (as applicable)
Kara O'Sullivan Teacher Science
Matthew Balouris Teacher Science
Kristen Valiska Teacher SPED
Ric Nielsen Teacher ELA
Barbara Belin Teacher Mathematics
Heather Godbout Instructional Coach Instructional Coach Reading
Ivy Wicher Teacher SPED
Karen Roorda Teacher Science (Bridges)
Niktoya Ferrell Teacher MS (Bridges)

Teacher

Lamont Holifield

Principal

Chemaine Carr

Associate Principal

Amy Adamow

Assistant Principal

WiIlliam Fitzgerald

Division Leader

Michelle Cresto

Division Leader

Alicia Gilani

Dean

Rosa Drumgole

Dean
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2025-2026 CRETE MONEE HIGH SCHOOL
SCHOOL IMPROVEMENT PLAN

District Achi Goal

100% of students can actively
Assessments (CFAS).

text andlor atleas! 75% of students demonstrate mastery on Common Formative

School Student Achievement Goal

What student centered problems have been surfaced after completing your data analysis? Use data to support your

rtions.

According to our CFA data, none of the ELA priority standards are at 75% mastery or higher. Of the priorty standards selected for our CFAs RI 1, RI2,

and RI 4 have the lowest mastery levels. These standards include RI 1 Citing Evidence, Rl 2 Summarizing, and RI 4 Ve
of students mastery RI 2 by grade levelis: 9th - 20%, 10th - 15%, 11th-12%, 12th - 7%. In Science the matching lteracy standard is: RST.2- th - 15%,
%

10th - 25%, 11th - 3% and in Social Studies the data for the same standard is: RH. 2.-9th - 47%, T1th -

What is the student centered problem you will address in this SIP? Use data to support your decision.

bulary in Context. The percent

‘Students are struggling determining the central idea from text and summrizing. This is evident by the CFA data below. R 2 specifically states:

Detemin a them o caniral e o s and anslyzs ndetl s clavelopman ovr the ourseofha s, g hcw  smrgen s sheped snd
toxt,

RI.2 - 9th - 20%, 10th - |5%mm 12% 12h-7%
RST2- 9th - 15%, 101
RH. 2 - 9th - 47%, 11th - 16%

What s the root cause of the student centered problem? Link your root cause analysis here.

skills, and insuficient modeling of analysis.

Literacy Strategy #1

Shu(egy Statement

100% of teachers at CMHS will use Comell notes as

fosters.
better comprehension, retention, and application onmarmanon Toawit oo require students D e put conceptsn ek oun words ona
h

regular basis. 100% of Science, iy wil
detormining thema or central dea, breaking down cha\lengmg i identifying the meaning of words in contex,

What is your Theory of Action?

1w
implement a teach, model, Comell Notes areas,
‘Then we will s

struction, stronger . improved , and
anianced rlenion and comprehanson of subjec mater
Which leads to...
higher levels of student achievernent, improved . and an

overal cultur of academic exoellence o rete- Mones High Schoo.

Implementation Plan

sv26 y &

Quarter1Goal
Cornell notes.

deliverable, to show that staff
nderstand how toeffecively use Cornell nates incloss Extended professional

discplines.

Action Step2 EoplcitComel Notes taaching ond use ot eporment bestings Schoo!
Improvement Meeting, and P!

Actionstep3 Studn rinclycnchor charts, viual grophic organizrs dispiayed I al classes
of Comell Not

Pilot to
et non 0 e

Actionsteps Encourage parents to use Cornell Notes by introducing it via Open House, Parent
Night and Parent Teacher Conferences.

Quarter 2 Goal

differientated instruction.

Actionstep1 e Aok o o g il T o ot ot

Studen tion Cornell
Notes, nenmymg how the method has. helped om wmpmve organization,
understanding, and retention of information.

i Teach d to provide the Cornell Note Taking Skills ar
Action step 4 Full-Scale Implementation: Al teachers begin using Cornell Notes in their
classrooms as a requirement. Set clear expectations for how often students should be

using the strategy (e.g.. once per week or every class period).

Action step s Mid-Quarter Progress Check: Administer a survey or hold a feedback session with
both students and staff to monitor how well the strategy s being adopted and what
adjustments need to be made.

towrite high quality summaries of their text.

Actionstep1 Focus on Mastery and Refinement: Teachers guide students in refining their
Notes by higher-order (eg. main
i to deopen
Actionstep2 Advanced Teacher Training: Provide an advanced PD session for teachers,

focusing on integrating Comell Notes into more complex assignments and
assessments, ensuring the method is being used to its full potential,

Action step3 Leadership

note reviews subjects. Offer

Tecodniion 10 teachers and tudents emansiating axceptional Lsage

Action Step 4 Peer Review and Study (,m..w Organize peer review sessions where students
exchange their Comell Notes and offer feedback on content accuracy and structure.
R R i e e collaboratively.

Action steps Comell Notes in Assessments: Encourage students to use their Comell Notes to
prepare for quizzes, tests, and projects. Offer extra credit or small incentives for
students who effectively use the method to study.

Quarter 4 Goal

strategies and skills.
i Evaluate student learning g data
student feedback and teacher input.
Action step2 Celebrate teacher and student success of Comell Note taking.

particip webbinars to
reniforce continued use of Corell Notes taking skills at home.

Action step 4 Create a Comell Notetaking guide for new teachers and exisiting teachers to use
succesfully use Cornell Notes i their classroom.
Action step s Plan for Next Year's RalloutBased onthe evaluation adfust the strategy as

incoming students and
new (eochers are onboaracd to the Gomall Notos strategy ffom the startof tha
next year

Connections to 5 Essentials

Due
Date

Subgroup
Considerations

Cormell Notes
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Metrics

Resources
Needed

See Resources
Needed Tab
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Soptember
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April

June




Soloct at
SESupporting |jeast Involved
Strategies | throe i Teachers | _Families Ambitious Instructi
‘Action Steps
Leaders can set the Families can guidance
importance of a clear Cornell Notes by setting expectations for the quality and
framework for learning, using Cornell  Notes. This involves ensuring that opthof note-taking Leacers can mocl the process by

Quarter Goal 1; Action
Step2

Pilot Comell Notes in

ensuring that all team
members understand how
o effectively capture and
synthesze iformation

\courage structured
thinking and nrgummlmn
of informatior

Support by providing
essary resources and

Protessionsl development

for pilot teachers.

Facilitate sharing of

successful strategies and

outcomes from pilot

Collaborate teachers
can use PLC work times.
Bt
expectations across
subjects, ensuring that
students apply the
notetaking method
universally. They can
share stctegles, provide
feedback, and aiign their
approaches to help
students organize
information, think
critically, and make
meaningful connections.
Through regular
communication with
families, teachers can
provide updates on
student progress and
offer guidance on how
reiforce thess sils ot

Encoumge peer

observations where

teachers can ea from
ilot teachers'

e e

ComellNotes. Fos!erun

chanlienges and

ting @
culure of mutual support.

Action Step 4) meetings.
janize
ross-department
reflection sessions where.
Create opportunities for  teachers can share
ffto iscuss student  nsights and methods or
reflections and use them  guiding student
toinform nstructional reflections effscnve\y
practices. Provi rage
framworks for e
Student reflection on Intsgrate refectioninto.feecloack rom
Comel Notes (02, classroom practict SR i
Action Step 2) consistently teaching strategies
Fockotscactssion
Ensure that the feedback  sessions where teachers
Colcted ffom surveys s | can shars feedback
demonstrating a strategies to address
mmit concerns raised by
vesponswe leadership. Use students and staff.
data from the surveys to  Encourage collaborative
Mid-Qu g pr

Check
and Staff (02, Action
Step5)

Peer review and study

groups.
Notes ((
4

for Comell
(@3, Action Step.

thus fostering culture of
continuous improvement

Notes implemntation
based on survey Insights.

Notes by
understanding
the system

students or team members understand  demonst how Cornell Notes can be used for
the purpose of each section (Cue, e o mmkmg, shoinghow to move fom
Note-tak at

through they can be used to capture key challenge et -nqu
school-provided. information and synthesizet ffsctvey
h  Model th
nt in meetings, o orclassroom
University,Open settings & show how nformation can b

promoting
igorous learning
and helping
students apply
ambitious.
instruction

to| strotegles both in
ofthe

and o

crganied and recalled fote,

Help teachers integrate Comell Notes nto rigorous
lesson plans that challenge students critical thinking
and understanding, Ensure that the strategy is used
across disciplines to maintain high expectations for
student engagement and learning.

Guide teachers n developing assignments that require
students to apply their reflections to higher-order

reflections lead to action, helping to reinforce ambitious.
learning goals.

Ensure that the feedback process focuses on

mantaining high strendlrcs and thatimprovements
align with ambitious instructional goals, Use

Tosus o highiight arecs where Insinuctional pruclu:es

can be elevated, pushing teachers to adapt an

innovate.

Teachers deeply focus on and measure students’
conceptual understanding of mathematical concepts.



2025-2026 CRETE MONEE HIGH SCHOOL
SCHOOL IMPROVEMENT PLAN
District Achievement Goal |

100% of st can actely stact hthand compeshoncgrc-evl e andice st st 75% of st doionairet rasen on Gorron
Formative Assessments (CFAS).

School Student Goal ]

What student centered problems have been surfaced after completing your data analysis? Use data to support your
rtions.

What s the student centered problem you will address in this SIP? Use data to support your decision.

Staders at ral-Monse High School are slmgghng o retan and oganize Koy conent acrosssubjet areas, esuing in low-aualy nles,
s, strategies, such as highlighting or
copying from 5hdes e acively engaging mm o materel rough puruoselul nck-taking. Thi hes corrbuiad 1o gape
both formative and

et 1 heroot cacee of e scemt comired problem? Link your oot cause analysis here.

The rwt cause i thatstudentshave o been explcty Laught fectvenol-akig tsteglesand crial inking sl nesded t acvely
modeling, practice, and reinforcement across all subjects, students.
et o paseve o aneruchured noteiaking method thai st corpahansion sl ong-tam relanlon o scadam conlan

Literacy Strategy #2
Strategy Statement
By oy 2028100 o Cret-Monss Hgh Sl ehersn coresubect oregswil mplament  ommon annotatien srotagy ot

least twice weskly, ced by lesson plans, stuck rk samples, an rder to improve
student and \g across content areas.

What is your Theory of Action?

itwe....
e oA o) DU e B ot el o SGe e al b aoa s afed seoe ot sleces
suich as identifying main ideas asking questions, key poi

‘Then we will sec
students engaging more deeply with content, developing
understanding of complex material in all disciplines,
Which leads to.

g skills, improving and abter

gre: lear
ass\gnmems o e e L

 and writing

Implementation Pla

Due
$Y26 Implementation Quarterly Goals & Action Steps. Who? Date
Quarter1 Goal
Action step1 Dovelop and distribute annotation symibol,cods, ond fomplaes tht tudents
se when annotating tex Admin & Coaches  9/25

Action Step2 Conduct a PD session focused on Annotation and Close Reading strategies
oeros content res et ol out he Amtaton/Close Readin setegy i o
subjects and class:

Actionstep 3 Send out a newsletter to students’ parents explaining the Annotation/Close
Reading srategy, provicing tps o how they Gan support their i eaming ot
hor

Teachers & Coaches  9/25

Coaches
Actionstep 4 Arrange peer
e e T A e s S e

and

toenhance
Allteachers incorporate Annotation/Close Reading strategies into their lessons,
Setting clear expectations for students to annotate assigned readings regularly
qcross subjects. Student samples should be perodically kept to analyze in the
future.

Teachers & Coaches

Actionsteps

Quarter 2 Goal

Actionsstep1 Al porate Annotation/C strategies into

their lessons,

setting clear expectations for students to annotate assigned readings regularly

across subjects. Admin&Coaches  Jan. 25
Action step2 Teachers periodically collect and review student annotations to check for

understanding in PLC meeti

Action step 3 Administer a short survey o reflection activity for students to assess their comfort
Tevel with Use to adjust and
support for struggling
Actionstep 4 Based on data, revise annotation symbols, codes, and templates based on
reflection from students and teachers
Actionstep s A e e D e T e e

e toxt, Mutiple PDs
B e e ot

Quarter 3 Goal

Action step1 focused lessons on skil, such as
identifying rhetorical strategies, analyzing tone and theme, or making inferences.
These lessons should be aligned with content-area objectives.

Incorporate student annotations Into class discussions, quizzes, or written
assignments

Action Step2

workin pairs or small
groups to annotate a complex text
for teachers on refining their close reading and

o

a
annotatior
o valymg sKilllevels.

to observe classroom
implementation of Annotation]Close Reading.

Quarter 4 Goal

Action Step1 cmlem and analyze student work (e.g, annotated texts, essays using annmmeu
idence) to assess the impact of the Annotation/Close Reading strategy o

o e compvehens\on

Reading has helped them
it e ool ot st how thestrategy hos
mpac ed classroom instruction and student engagem

old and
B e e

8ased on evaluation and feadback, adjust the rollout plan for the following school
year. Create a plan to onboard new students and teachers to ensure the.
sustainabilty of the Annotation/Close Reading strategy school-wide.

Send a newsletter displaying the progress towards our school improvement
gosls- specialyrlating o amnotaton The nowsieter can dislay exompiary
student and teacher

impletmentation of the plan/skill

Action step 4

Action Step s

Connec to 5 Essentials

Annotations
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2025-2026 CRETE MONEE HIGH SCHOOL
SCHOOL IMPROVEMENT PLAN
District Achievement Goal \
100/. ofstudents can perfor at grade-level expoctations ‘and]or at least 75% of students demonstrate mastery.
n Common Formative Assessments (CFAs).

School Student Achievement Goal \

What student centered problems have been surfaced after completing your data analysis? Use dota to support
ur assertions,

What is the student centered problem you will address in this SIP? Use data to support your decision.

What s the root cause of the student centered problem? Link your root cause analysis here.

Math Strategy #1

Strategy Statement
wil

By May 2026, 100% of Crete-Monee Hig
areas—using strategles such as word Vs, roc mamaion ane shdentspplcaion sclles—es eweenceu by lesson plans, dlessroom
walkihroughs, and student work, to suppor ontent area

What is your Theory of Action?

Ifwe....

intentionally 1 areas—using strategies such as direct instruction,
student-friendly definiions, contextual sage, and reinforcement lhmugh epenting and untng

Then we will see.

e e 0 0GR el 0 S

comprehension of subject matter and improved communication of complex

Which leads to...

increased academic achievement, stronger performance on assessments, and greater college and career readiness among all students at

Crete-Monee High School.

Vocabulary

Table Of Contents
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mplementation Pla

$Y26 Implementation Quarterly Goals & Action Steps Who?
Quarter1Goal i i i i y i
contentarea.
Actionstep1 feather
Godbout/Jeff
Professional Development on Tier 2 vocabulary words. Noble
Action step 2 Noble, Godbout,
Jeff, Heatther and Teachers Leaders will come up with basic list of Tier 2 words.  Teacher Leaders,
Action step3 DLs and Teacher
The ma i for based ol Leaders
Actionstep 4 il il A | S e A o e e £ |
Actionstep 5 Review retired ACT exams for common academic vocabulary.
y hig g Y
Actionstep1 Professional Development for teachers on high-leverage strategies for teaching ac
two of the higf ge strategies to pilot
Action step3 Allteachers will analyze student work for evidence of student proficiency using the
Actionstep 5
Quarter 3 Goal y
Actionstep1 Allteachers willinclude the Tier Il terms on their word walls and/or display them in
the room
Al i for evidence of using the
terms for their department
Al Pl Tier Il vocabulary in all of their classes
Actionstep 4
Action'step s
Quarter 4 Goal L iiti
gl
Action step1 Teacher Leaders/DLs will gather feedback on the list of academic vocabulary and
the success of strategies
Action step 2 assess student usage of acadmic vocabulary in speaking and writing
Action step3 Continue developing your academic vocabulary lsts and course specific vocabulary.
Actionstep 4
Action step 5

Connections to 5 Essentials
Select at

SE Supporting |jeast Involved
iy iy Families

g
Strategies |three Teachers

Due
Date

Subgroup
Considerations

Metrics

Ambitious Instruction

‘Action Steps

Resources
Needed

See Resources
Needed Tab

Notes

Link to collected
data/evidence

SIP Team Progress Monitoring

September

October

November

December | January | February March

April

June




2025-2026 CRETE MONEE HIGH SCHOOL
SCHOOL IMPROVEMENT PLAN
District Achievement Goal \

100% of students can perform at grade- \eve\ expectations and/or at least 75% of students demonstrate mastery
on Common Formative (CFas).

School Student Achievement Gonl \
By the EOY, using NWEA MAP achievement scores, the percentage of students scoring in (the red), 1-20th percentie in math will decrease
While fha et ofsudens soomg n the average (ne yellow) 411601 percenie and igh average 615 60 percantl (ho roer)
will increase.

What student centered problems have been surfaced after completing your data analysis? Use data to support
ur assertions.

According to MAP 24% of students are in the Low Range (red), 26% of students are in the LoAvg Range (orange), 28% of students are
Avg (yellow), 10% of students are High Avg (green) and 12% of students are High (blue). On the Math Diagnostic CFA 2% of Algebra |
students mastered at 85% or greater REL.3 and in Algebra Il 28% of students for the same standard. REI8.3: Solve linear equations
and inequalies in one variable, including equations with coeficients represented by letters.

What s the student centered problem you will address in this SIP? Use data to support your decision.
Students struggle o effectively communicate their mathematical thinking, which Iimits thei abilty to answer complex problems and higher
order questions on assessmens

What is the root cause of the student centered problem? Link your root cause analysis here.

tudents fluency and corect answers over concaptual undesrstanding and
there is a lack of explicit instruction in discussion strategies. Teachers inexpe faciltating
discourage risk taking.

Math Strategy #2

Strategy Statement
By May 2026, 100% of Grete-Monee High School teachers will incorporate research-based discussion strategies—such as Socratic
‘Seminars, Think-Pair-Share, Accountable Talk, and academic discourse protocols—at least twice monthly, as evidenced by lesson pians,
classroom observations, and student reflections, to increase ,crticalthinking, sills across all
content areas.

Implement opportunites for students to engage in
faciltating student centered discussion techniques.
Instruction will prioritize student explanation of reasoning, explanation of thinking and academic vocabulary to enhance
their understanding of complex concepts.

What is your Theory of Action?

Teachers will receive on

Itwe...

plicitly ol Think-Pair-Share,
Accountable Talk, and structured academic discourse—in all subject areas,
Then we will see.

crossed hdant pricoao, desper undarsanc o corer.songer ool ig,an FToroved acadeic comrunicaton sls
during classroom discussion:
Which leads to...

Discussion

Table Of Contents
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Implementation Pla

$Y26 Implementation Quarterly Goals & Action Steps Who?
Quarter1Goal

Actionstep1 Compiled a list of research based discussion strategies with resources.

Action step 2 Staff presentation on the research around the effective size of discussion protocols
and presentation of Pick 10 Challenge

Action step3 Model a strategy at a department that the dept. selected (For example: Turn and
Talk or Think Pair Share)

Actionstep 4 Various staff have modeled discussion protocol at other meetings, i.e. Chalk Talk.

Actionstep 5 Instructional coaching is available for teachers who want to try something new.

Quarter 2 Goal

Action step1 Pulse check: Where are you with discussion strategies? What is your level of
comfort? What do you need

Action step 2 Opportunities to observe: A buddy in another department to discuss how a specific
strategy is used in one department over another.

Action step3 Check - Bulletin Board for people who are doing it

Action step 4 Track through walkthroughs.

Actionstep 5

Quarter 3 Goal

Actionstep1 Student coaching: Norms for discussion. Teachers will message to students purpose
and value for discussion in classrooms: Different viewpoints, not agreement is the
purpose, Good for learning

Action step 2 Sentence frames for discussion and disagreeing

Action step3 PLC wil discuss formative feedback for class discussion: Formative feedback - what
kind of feedback do we give to students, Student self-assessment

Action step 4 Student reflection: We have done these protocols so far this year. Which one did

you like the most? What advice would you give your teacher to support student
conversation in class?
Actionstep 5

Quarter 4 Goal

Actionstep1 Teacher Reflection: What did you use this year? Which were the most effective?
Action step 2 Teachers sharing their reflections with peers

Action step3 Teachers self-identify comfortable strategies

Actionstep 4 Identify core strategies that will be entered into Unit Plans in ATLAS

Action Step 5

Connections to 5 Essentials

Subgroup
Considerations Metrics

selectat
SE Suppomng loast Involved
Stra three Teachers | _ Families Ambitious Instruction

‘Action S(eps
Use PLC time to work
together to learn and to
reflect on strategies
Observe peers and
provide meaningfu
Attend PLC to help constructive feedback to
prablem soe and review |sneure continued growth
and learning for all

Actively participate in
professional learning

Observe instruction and
provide constructive
feedback.

Consistently share.
expectations and share
data with all staff.

Teachers collaboratively plan instruction that builds
higher level, critical thinking skills, making connections
when using manipulatives.

i D g
and richer conversations that is led by student

Students are expected to explain their thoughts citing
ovidence.

Resources
Needed

See Resources
Needed Tab

Notes

Link to collected
data/evidence

SIP Team Progress Monitoring

Soptomber

October

November

December | January | February March

Aprit

June




Student Work Samples -
Teacher reflections on discussion techniques?



Theory Of Action

Table Of Contents
Indicators of a Quality SIP: Theory of Action Overview and Directions
Theory of Action is grounded in research or evidence based practices. School Information
Theory of Action is an impactful strategy that counters the associated root cause. Theory Of Action Practice
Theories of action explicitly aim to improve the experiences of student groups,
identified in the Goals section, in order to achieve the goals for selected metrics. Literacy Action Plan Strategy 1
Theory of Action is written as an "If we... (x, y, and/or z strategy), then we see...
(desired staff/student practices), which results in... (goals)” Literacy Action Plan Strategy 2
All major resources necessary for implementation (people, time, money, materials)
are considered to write a feasible Theory of Action. Math Action Plan Strategy 1

Math Action Plan Strategy 2

A Theory Of Action is a link between cause and effect. if

we take a specific action, then we expect that action to

have specific effect. It connects the actions of teacher

with the consequences of their actions-the learning and

achievement of their students. ResourcesNeeded

High School Literacy Action Plan
Strategy 1

Theory Of Action

Sample Theory Of Action

Students do not have a conceptual
Student Cente understanding of place value.

consistently use hands-on manipulatives,
following the learning model of Dale's Cone
If we of Experience

teachers intentionally using hand on
Then we see materials on a daily basis

students developing a deeper conceptual
Which will resi understanding of place value.

Students struggle with reading grade level
text because they don't have strategies for
Student Cente learning unknown vocabulary.

identify key vocabulary words needed to

understand grade level content, then

consistently use them while intentionally

building background knowledge prior to
If we reading



teachers providing students with the

appropriate background knowledge to

allow students to effectively interact with
Then we see grade level text

students successfully interacting with grade
Which will resi level text.

Student Cente
If we

Then we see
Which will resi



Resources Needed
Strategy Description of Resource Needed Existing/New Cost Total Cost Funding Source Completed Requisition Form Table Of Contents

Overview and Directions

School Information

Theory Of Action Practice

Literacy Action Plan Strategy 1

Literacy Action Plan Strategy 2

Math Action Plan Strategy 1

Math Action Plan Strategy 2
ResourcesNeeded

High School Literacy Action Plan Strategy 1

Theory Of Action



[ District Achievement Goal |

atleast 75% of Formative

School Student Achi |

 EOY.he pereetageofstuert scorg i e owest 00 percaril il b ecuced oy 6% and e parcanageof st scog sbove
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What is the root cause of the student centered problem? Link your root cause analysis here.

Teachers are not consistently using hands on manipulative materials with students to suport their development of conceptual
understanding

Math Strategy #1-- Sample

Strategy Statement
100% of math teachers will use hands on manipulative materials at least four times per week in order to
build student conceptual understanding of place value.

What is your Theory of Action?

stud place value, and
pmpemas Sfoperitions.

consistently use hands-on manipulatives, following the learning model of Dale's Cone of
Experience
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Children With English Learners  Other Subgroup
sY25 i y & Acti P Who? DueDate  Disabilities (CWD)  (EL] Considerations Metrics
‘group and small group instruction.
Action step1 Work with ELsupport  Review extension
Adminitrators, team to ensure materials to ensure
SPP appropriate inventories include
Ensure all teachers heir netructonci Work with SPED team to  manipulatives are manipulatives for gifted,
(invent lists, purch X, inventory, then store in Coaches, ensure all IEP needs are  avaiolable for English  talented, and advanced Inventory lists,
classrooms Teachers 8212024 met Learners leamers. purchase orders
Action stop2 Include learning to
ensure gifted, talended
Include learning to Includelearningto  and advanced learner
SIP Team, ensure CWD have ensure EL students have students have Agenda, PL
Instructional appropriate appropriate appropriate materals,
Provide professional learning to all math teachers during SIP day (August 30,2024).  Coaches 8/21/2024, suppors. supports.
Action step3 Teachers wilprovide Tecchers will allow
specific Teachers will use students to explore
Alteachers small for  ELsi g
ariatn of trimester 1 for outcomes. Math Teachers  11/19/2024  CWD. Enghsh Leamers independently. spreadsheet
Action Step 4 Observation tool wil rvation tool will Observation tool,
inclod spesiie focus for inakias spacie 1o0us meeting agenda,
SLT will develop an observation tool and share with PLCs. st 9/20/2024 cwo forEL attendance sheets.
Action Step & Observation tool will  Observation tool will Peer observation
Teachers will conduct peer too, o October include specific focus for  include specific focus data spreadsheet,
feedback during PLC meatings. Math Teachers 1-October 31 CWD plC ngendus
Action Step & Lesson plans willinclude Lesson pian:
Istructionalcoach il wor it PL to develop ssson plans that Itentonaly Math Teachers, Lesson plans wilinclude  Lesson plans wil exension optonsfor  fornative Gota
including formative insiructonal  Nov.I-ov.18, accommodation provide language gitted, talented,and  collect
assessments. ach 2024 Supports for CWD, supports for EL Svanced oamers.  spreadehest
Formative Data
Instructional Nov. 1-Nov. 19, include include  Review, PLC
Action Step 7 PLCS willrovi data instruction.  Coaches 2024 data. _ discussion notes.
small group instruction.
Action step1 ss0n plans will include
Lesson plans wilinclude  Lesson plans wil cxtondion optons for
PLCs develop small group instruction plans that include the use of math accommodation provide language gitted; talented, and
manipulatives pLCS 1/20/2024  supports for CWD, Supports for EL advanced leamers.  PLC agendas
Action Step2 Formative student
lloct learning data Math teachers  12/6/2024 data
Action Step3 Observation tool will  Observation tool will
include specific focus for  include specific focus Pacer observation
PLCS conduct peer observation data during small group instruction, piCs 2fizj202  cwp for L data
PLCS y based on student formative PLC agendas, lesson
data, pLCs 12/20/2024 plans,
5 Student summative
data PLCs V32025 data, PLC agendas
Action Step & C agendas, peer
Repeat Cycle (steps 1-5) PLCS 3/7/2025 observation data,
‘Whole group and small group instruction.
Action step1 Lesson plans wilinclude
Lesson plans willinclude  Lesson plans wil extension options for
i develop whole roup instucton plan tht ncude the se of math accommodatio pro anguage it tlented and
manipulativ pLCs 3/21/2025  supports for CWD, Supports for EL dvanced learners.  PLC agendas
Action Step2 Formative student
Teachers del llect learning data. Math Teachers  4/1/2025 data
Action Step3 Observation tool will  Observation tool will
include specific focus for  include specific focus Pocer observation
PLCS 4/18/2025 cwD data,
PLCs analy y based on student formative PLC agendas, lesson
data, pLCs 4/25/2025 plans,
i Student summative
data Pics 4/30/2025 data, PLC agendas
Action Step & ndas, peer
P Repeat Cycle (Steps 1-5) pics 5/23/2025 e
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Actively participate in
professional learning

Attend PLCS to help
problem solve and review
data,

‘Observe math instruction
and provide constructive
feedback.

Consistently share
‘expectations for
manipulative usage, and
share date with all staff,

Use PLC time to work

manipulatives.
Observe peers and
provide meaningful
constructive feedback to

nsure continued growth
and learning for all

Ensure math

inventoried, ordered, and placed
in classrooms

i ion that
builds higher level, critical thinking skills, making
connections when using manipulatives.

they are.

know
valued and that adults believe in
them.

and the
majority are DOK level 2,3, and 4; teachers probe.
students to think deeply when responding to higher
level thinking questions.

students to o.

math problems.

Teachers intentionally relate math concepts to
authentic,real e uses and experiences.
Teachers desply focus on and measure students
conceptual understanding of mathematical

conceps



